UMZIMKHULU LOCAL MUNICIPALITY

ORGANIZATIONAL STRUCTURE 2022/2023

OVERALL PURPOSE
The purpose of the structure is to provide local government services to the jurisdiction of Umzimkhulu
Local Municipality based on legislation and in collaboration with other spheres of government & organs
of state. The Municipality is expected to review and revise the organisational structure with the changing
requirements of the organisation from time to time and also to realize the setting goals and expectations
in reaching the key performance areas as indicated in the IDP.

FUNCTIONS
1. To provide community & citizen services
2. To provide & maintain existing municipal infrastructure to enable service delivery
3. The efficient management of the finances of the municipality based on the MFMA
4. To coordinate strategic planning & governance within the municipality
S. Provide corporate services auxiliary functions of a municipality

|
/.
{\}QD SIGNED BY:

-

J
/1
MN%’KMELA (ACTING MUNICIPAL MANAGER)




Strategic

Office of the Community& Infrastructure and | Budget & Treasury g Corporate
Municipal Manager Social Services Engineering Office ot Services
Housing& LED
PURPOSE PURPOSE PURPOSE PURPOSE PURPOSE PURPOSE
Provide leadership to | To provide social & | To provide capital The efficient To coordinate Undertake
the municipality & citizen services & maintain existing | management of the | planning activities | corporate &
support council in infrastructure finances of the of the municipality | administrative
fulfilling its mandate municipality services
FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS
1. Internal audit 1. Municipal 1. Project 1. Coordination | 1. Coordinate 1. Provide HR
2. Risk Health Services Management of budget development of management &
Management. 2. Traffic & other 2. Municipal 2. Expenditure, IDP HRD services
3. Inter- By-Laws Infrastructure financial 2. Conduct town & |2. Employee
governmental regulation & maintenance control & spatial Wellness
Relations enforcement 3. Provision of reporting development services
4. Organizational 3. Undertake road and Storm 3. Credit planning 3. Provide
performance Special water management |3. Coordinate Auxiliary
S. Public programs 4. Coordinate & revenue municipal By- services
Participation services water collection Laws 4. Provide IT
6. Communications | 4. Coordinate management 4. Provide 4. Facilitate local services
disaster & S. Coordinate Supply chain economic S. Provide Council
Firefighting electricity management development support services
services 6. Provide waste services 5. Coordinate 6. Provide support
S. Sports, management 5. Contracts housing & capacity to
Recreation, and Management development line functions
Libraries, environmental 6. Provide Building on HR functions
Cemetries, Arts management support & regulations & 7. Labour
& Culture services. capacity to enforcement Relations
6. Enforcement of line
municipal By- functions on
Laws budgeting &
7. Coordination of treasury

0SS




OFFICE OF THE MUNICIPAL MANAGER

1*Municipal
Manager(S56)
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Executive Support
Officer(TG.10)

Organ. Performance
Monitoring & Evaluation
Manager

1*Monitoring &
Evaluation
Practitioner(TG.11)

1*Monitoring &

Evaluation Practitioner

S Public Participation
Communication Officer
Officer(TG.11)

Public Participation
Co-ordinator(TG.11)

Senior Risk
Management Officer

Risk Management
Officer

Officers

2x Junior Internal Audit
Officers




Director :Corporate

Services

Deputy Manager:
Corporate Services

Executive Secretary

(16.7)
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Manager : ICT

vacant

Senior IT Officer
(16.13)

Network and Server

Financial Systems
Administrator (TG.10)

Administrator

Helpdesk Technician
(TG.10)

Senior IT Technician

(T10)

Desktop
Support(TG10)

Manager:HR and
Admin (TG.15)

Occupational Health
and Safety Officer
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Administration

2*Customer Care
Officer(TG.10)

Customer Care Clerk

15*General Assistant
(TG.3)

Records Officer(TG.9)

Administrator
Registry (TG.9)
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Registry Senior Clerk

3*Receptionist (TG.5) (TG.6)

Mayors Driver (

Administrator Fleet
TG.9)
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FleetManagement
(TG.7)

6*Municpal
Drivers(TG.4)

HR Officer (TG.11)

AdministratorHR

(TG.9)

Employee Assistance
Programme Specailist

Senior Committee
Officer (TG11)

Commitee Officer
(TG.10

Committee Officer
(TG.10)

Executive.Secretary
:Mayor (TG.7)

Executive.Secretary :
Speaker (TG.7)

S
Council Support

Seccretary

Labotir Relations
Officer
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STRATEGIC PLANNING, HOUSING & LED

Director: Strategic
Planning, Housing &
LED(S56)

Executive Secretary
(TG.7)

1*Deputy Manager
LED &
Tourism(TG.15)

Tourism
Officer(TG.11)

1*LED Officer (TG11)

Agriculture and
Forestry Office
(vacant)

e

LED Officer, SMME &
COORPS Development
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'SMME Co-ordinator

1*Deputy Manager:
Planning Housing &
IDP(TG.16)

Séﬁ'ior Housing &

Senior Building
Inspector (TG 11)

Land Administration
(TG.9)

Housing
Administrator(TG.7)

Building Inspector
Officer(TG.10)

Deputy Property
Development
Planner

GIS Officer (TG10)

Development
Administrator(P2)




COMMUNITY AND SOCIAL SERVICES

and Social

Services(S56)

Executive Secretary
(TG,7)

“Community
Development
Manager (TG.13)

HIV/AIDS
Coordinator (TG.11)

Sukuma Sakhe
Coordinator TG11)

Arts and Culture
Coordinator

(TG.11)

Senior Clerk

Cemetry (TG.6)

Pound Master(TG.9)

Pound
Administration
Officer(vacant)

4x Pound Drivers
(TG.4)

Pound Truck
Driver(TG 4)

Fhief Traffic and
¥ Protection Office
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Senior Traffic‘?oﬁicer

. .
(T6.19) 22*VIP Officers

8’?‘Trafic
Officers(TG.9)
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2*Examiner (TG,6)

e —
x3 Data Capturers
(TG.5)
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Helpdesk
Information Officer

Youth Development

Librarian (TG11) Officer

2*Assistant
Librarian(TG.7)

*2 Cybercadet(TG.9)

2*Library
Assistant(TG.7)

4x Team
Leadersl(Fire
Fighters(TG,9))

Co-ordinator Special
Programmes (TG.11

Disablility and

8x Fire Fighters(TG.9) women

Co-ordinator(TG.11)



BUDGET & TREASURY OFFICE

Chief Financial
Officer(S56)

Executive Secretary
(1G,7)

Deputy CFO

Revenue Accountant

(TG.12)

Administrator Debt
(TG.9)

5*Clerical Assistant
(TG.4)

Revenue Officer
(TG.10)

Cashier Supevisour
(TG.7)

3*Cashiers (TG.5)

Budget Accountant
(TG.12)

Budget Officer
(T.G.10)

e e——

Project
Accountant(TG.12)

Accounting services
and asset
management(TG.12)

Expenditure
Accountant (TG.12

Supply Chain
Manager (TG.14)

Legal & Contract
Manager

Contracts officer

Assets
controller(TG.10)

vacant

Senior Expenditure
Officer (TG.11)

Administrator
Logistics (TG.9)

Senior Supply Chain
Officer (P2)

Principal Clerk
Expenditure
(TG7)

Administrator
Demand

SCM Admin Clerk

Principal Clerk
Acquisition (TG.7)




INFRASTRUCTURE AND ENGINEERING

EXec!

Director Technical
Services(S56)

utive Secretary
(TG 7)

Administration
Support Officer

Project
Manager(Deputy)

Social Facilitation co
ordinator TG10
vacant

1*Technician
Elelctrical

(TG 11)

3* Technician (TG 11)

e

Manager Public works

Technician
maintenance (TG.11)

Administrat

Social facilitation
officer

Senior Artisan
TG7

Foreman Public

Projects File facilities

(TG9
EPWP
Co-ordinator (TG 9)

Carpentry

e ———
1*Handyman

(TG 6 )vacant

Foreman Roads(TG 8

Team leader Grader

Team leader Truck Operator{blading(TG
5)

Driver(TG 5

Team
(Proc:

SxTruck Driver

%2 Roller Operator
(TGS

Excavator Operator
(TG 5)

Water cutter
Driver(TG 5)

Leader Grader

essing )(TG 5) Lowbed Driver(TG 5)

General

Roller Operator assistant(TG3)

Water cutter Driver

(TG 5)

Truck driver X2

,Parks and Gardens

Manager:Waste
Operations( TG 14)

landfill site officer
(vacant)

Sportfields

(TG 8) (TG 8)

3*General Assistants
Caretaker

(TG 3)

2*Truck Driver
(TG 5)

19*General Assistant
(TG 3)

Supervisor:
Refuse (TG 8)

compactor dozer
operator

2*Tractor Driver(TG
5)

9*General Assistant

(TG 3)



