COUNCIL QUARTERLY REPORT

2" Quarterly Council Report
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Section 71 MFMA Report

Auditor General is busy issuing communications regarding 2017/2018-audit. Our turn
around time is quite prudent hence all managers have acceded to the directive of the
council.

The contractor for Lucingweni/Goso/Lukhasini Electrification projeantad been

over to community. The project is profoundly significant in the acceleration of electricity
in Umzimkhulu municipality. The impact will be very huge in relation to the history of
these areas in terms of the reduction of service delivery photests aigulfed

our areas. The community protest was very volatile and disruptive in that area but the
municipality and CoGTA managed to calm the situation down.

The SMME facility project is moving expeditiously as it had remained stagnant for quite
sometime due to technical challenges. Seemingly, the contractor is efficient and
prudent in terms of the project execution. Thougltdhtasitrs have raised

serious challenges around their payments from the main contractor. The Infrastructure
departmeris addressing the matter with theostiactors. Other infrastructural

projects are being implemented smoothly such as rural roads and sports facilities.

Social media is circulating information released by the KZN cabinet on issues of
corruption lIdmzimkhulu. It is very ridiculous and cumbersome that a report about the
municipality can be discussed without involving the affected party. However, we should
wait patiently to hear the substance of the allegations against the officials mentioned in
the ®cial media reports and eventually comment on these frivolous allegations. Hence
the municipality is optimistic that its systems are intact and efficient to dictate and report
the breach on supply chain processes in particular.

(2



GOVERNANCEEPARTMENT
INTERNAL AUDIT AND RISK MANAGEMERREPORT
Purpose

To present to the committee the progress on the implementation risk and internal audit assurance services of
UMzimkhulu Municipality as at the end of 30 September 2018

Risk Management
Background

In terms of section 166 of the Municipal Finance Management Act of 2003, the audit committee is an independent
advisory body which @ust

(a) advise the municipal council, the politidzeéaffice the accounting officer and the manatgdhadrihe

municipality, or the board of directors, the accounting officer and the management staff of the municipal entity, on

matters relatingto

(ii) risk management;

(vii) compliance with this Act, the annual Division of Revenue Act apdlizapletlegisiation;

Monitoring the implementation of Risk Action Plans

Strategic, Operational and IT Risk Management

1 RiskRegister have been presented to all departmental meetings and standing committee meetings.

1 Alldepartments have been issuetistvithexpected evidence that will confirm the implementation risk future
action plans that are due in first quarter.

M Thereport on the implementation of risk future action plans will be tabled to the Governance and Audit
Committee in October report.

ProjectRisk Assessment

In terms of Supply Chain Management Policy the internal audit unit is supposed to facilitate Project Risk Assessment
for every project more than 10 million, the following were project risk assessment were conducted:

1 Harry Gwaladbict Muurpose Sport Complex.
1 Lucingweni Electrification project.

Recommendation

For Noting
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INTERNAL AUDIT

Background

In terms of section 165 (2b) of the Municipal Financial Management Act, No 56 of 2003 as amended, the internal
audit of the municipality must advise the accounting officer and report the core function to the audit committee on the

implementation of therimal audit plan.

Furthermore, In terms of section 45 of Municipal Systems Act, 2000 the results of performance measurements in

terms of section 41 (1) (c) must be audited,
Progresson the implementation of risk based internal audit plan
UMZIMKHULU LOCAL MUNICIPALITY
INTERNAL AUDIT UNIT: ASSURANCE SERVICES
2018/2019 FINANCIAL YEAR
Department | Project Type of Audit Budgeted | Team Status
Number Timeframes| Members
Audit 0101 1 31|V Mbele an Completed a
Municipal Performance| August 201§ L Mthobeni | Submitted T
Manager Information Audit Committe
Budget  an{AVeZPlkETEl Assurance arf 01 Augus Ntando Completed a
Treasury compliance | 2018 25| Maduna Submitted T
Audit August 2018 Audit Committe)
Planning an 1A/03/2018/1 Assurance ar| 01 N Maduna | Draft Repo
Strategic, compliance | September Available
Municipal audit 2018- 05
Manager; BT October
2018
Community | IA/04/2018/1 Assurance ar| 1 Septembg V Mbele System Doc
and Socig Compliance | 2018 30
services November
2018
) Audit o] 1531 Velile Mbele
Office of th performance | October Engagement T
Municipal information | 2018 be issued
Manager
Assurance ar| 01 October { Ntando .
Infrastructure compliance | 30Novembe Maduna Opening
and . Conference
. . audit 2018
Engineering Conducted

Appointment of ICT Audit Service Provider
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Background

Information and Communications Technology (ICT) Governance has been described as the effective and efficient
management of ICT resourdasilitate the achievement of organizational goals and objectives. ICT does not exist
for its own sake within an organization; ICT is there to make sure that organizations achieve sustainable success

through the use of their ICT. The ICT Governantednstd e scr i bes | CT Governance as, fA...the resj
Council and executive management. ICT is an integral part of enterprise governance and consists of the leadership

and organisational structur eslICh[thdinfrpstrictareassvalasthtehat ensure that the
capabilities and organization that is established to support | CT]

objectiveso

In terms 2018/2019 internal audit risk based annual plan, internal gpdiseitadGT unit on the arrears
listed below. UMzimkhulu Municipality internal audit unit have no {@Useiditat is not planning to have
one in the next three years. Due to lack of skill on ICT audit within the internal auditndetitistecatitme
be outsourced for three years

Legal Implications

To sign contract for the next three years.

Financial Implication

+ R250000 per year, for three years

Recommendation

Due to lack of skill of ICT audit within the internalitiglitegoinmended the ICT Audit service provider be
appointed for a three year term

Conclusion

To note the progress on the implementation of Internal Audit and Risk Management assurance services

PERFORMANCE MONITORING & EVALUATION UNIT REPORT
Implementation of the Organisational Performance Management System (OPMS)
Purpose

Status quo report on key issues/activities relating to the performance, monitoring and evaluation unit as at October
2018.

Background and rationale
Effective servidelivery relies upon the integrated development plan (idp), effective utilization of all resources and
the Organisational Performance Management System (OPMS) being closely integrated across all functions at both

organisational and individual level.

Amunci palitybés Organisational Performance Management System is th
improve the implementation of its IDP and to also gauge the progress made in achieving the objectives set out in the
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IDP. The legislation that gev@RMS in local government includes; Municipal Sy$#sds Mcincipal
Planning and Performance
Management RegulatiddBRMR the Municipal Finance ManagemewtA), (the Municipal Performance

Regulations for Municipal Managers and Mamaggraatiountable to the Municipal MaMB&M)) and
the Framework for Programme Performance Information issued by NatieR&).Treasury (

STATUS REGARDING THE IMPLEMENTATION OF THE OPMS

2017/2018 Audit of Performance information by Auditor General.

The Audit of performance information is currently ongoing. AG is still busy with the POESs, and no issues have

been raised as yet.

Back to Basics.

All the required submissions in terms of Circular n0.47/2014 for Provincial CoGTA areeageantly up to dat

September 2018.

Status regarding the UMzimkhulu support Action Plan developed by CoGTA

Challenge

Quarterly
Activity to
address
Challenge

Due Date Responsib Responsi Progress Report
(quarter)

ity bility
COGTA Sector

Activity
Status

Revenue COGTAto 01Sep | COGTA Municipal Revenue and | In Progres:
Enhancement| provide 17 Municipal Debt Steering Committe
and support irt Finance address. COGTA MF to
management | revenue participate on invite.
enhancement
strategy and
data cleansin
exercise
Revenue Municipality t¢ 01-Sep | Municipalit] The revenue enhancem
Enhancement| update/develd 17 strategy is in placeand i
and p revenue reviewed annualy. For
management | enhancement 2017&18, the strategy
strategy reviewed and adopted b
councitluring March 201
Effective and | Improve 01Sep | Municipalit] The municipality develo
compliant Supply chain 17 a number of SCM
Supply Chain| management policiesand procedure
Management | operations manuals to further impr
SCM operatiorithese
policies were adopted b
council during March 20
Various Spati| Ensure land | 30Jurl7 | Municipalit] An approved SDF is in
Planning invasion, land place and it addresses
related tenure and matters related to land
matters/challe land legal invasion, land legal, and|
ges matters are matters related to spatia
addressed in planning. The documant]
SDF
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was approved on 30 Ma]
2017 by council
Lack of clear | Indigent Polic| 31-Mar17 | Municipalit] The 2017 & 18 Indigent
method of revision, to Policy is also in place, a
identifying include clear was reviewed with the
indigent methodology assistance of CoGTA.
househotd CoGTA conducted a
number of workshops in
indigent management w
assisted Bt when the
policy was reviewed
Lack of clear | Support 31-Marl7| COGTA Indigent Policy has bee
method of municipal Municipal reviewed and the
identifying review of Finance municipality has been
indigent indigent polic requested to establish t
households. |7 Revenue &Debt SteerC
to determine the criteria
indigent househoids
Municipal finance not ye|
invited to the Revenue
&debt SteerCom despit
numerous reminders

Performance management system.

HTB consulting was appointed as a service provider for the provision or implementation of a computerized
performance management system.

A team from HTB consulting is currently on site to train all relevant officials on the use of the system.

Below is ah@cklist to assist in providing a structured monitoring process of HTB consulting deliverables or
performance.

Checklist
Deliverable Outcome V Confirmation
System Installatior Isnesrt/i!lrétlon of the software system within the munic Achieved
UserTraining Capturing of users onto the system including alloca Achi
) . ) chieved
login details/credentials.
Conduct practical usaming using tReasebetsa User
Manual. Achieved
(Ongoing)
Capturing of Facilitate amdonitor capturing of planning informatio
Performance and SDBIP) onto the sysspeafheaded by users Achieved
Information themselvés (Ongoing)
System Testing | Running of system tests in conjunction with the Pendi
ending
management team.
Presentation to thg Conduct a presentation/demonstration to managem
management Pending
committee




System Handover| Project management meeting to present completi
and Sigiwoff of closeut report by project manager

Pending

Compliance / Key Bdlines during Oct 2018.

DATE | | ACTIVITIES / ACTION | | TARGET DATE
Q4 of 2017/2018 (formal) performance assessment of S51
managers as required by Sec 28(1) of performance Regu To be announce

Oct 2018
2017/2018 Annusdsessments for HODs To be announce
Q1 of 2018/2019 (informal) performance assessment of S
managers as required by Sec 28(1) of performance Regu Pending
Recommendation

That the content of this report be noted.
COMMUNICATIONS UNIT REPORT

Background

To design and implement communication initiatives by sharing communication successes, challenges, proposals
and recommendations collectively in order for the municipality to grow to another level. Fairthermore to invi

clarities and contributions from the relevant stake holders so that we can unitedly achieve the objectives of this
sphere of governance and ultimately of the county. It also to create an enabling environment for all role players.

Item:

MUNICIPAL NEWSSTTER

2019 DIARIES & CALENDARS
U/13 TOURNERMENT
SOCIAL MEDIA FEEDBACK
ACCESS TO WI

MRABARABA & CHESS

=a =4 —a —a —a —a

Newsletter

This edition is almost ready to hit the shelves, just minor but critical activities to be completed. It is anticipated that
it will hithe shelves beforeh2® October 2018. About 70 % of the new pictures for Councilors had been

coordinated, engagement is in progress.
Recommendatioithis item is for noting.

2019 diaries & calendars
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The service provider had been appoint, we are9@86 towards coordinating information. We anticipate to

have the draft by 20/10/2018 with the aim to deliver the actual pr@dtcbenZ18, depending to the

environment.

Recommendatioithis item is for noting.

U/13 tournament

We have beénvited by Build It, to their partnership with Multi Choice DSTV, Sport Confederation, Department
of Sport & Recreation, Mangoba Mnggqithi Foundation and other stakeholders whereby they will be hosting a
tournament for the Under 13 on soccer and Umaettd#lioThis tournament is anticipated to take place on
11hNovember 2018.

Recommendatioifhe item is for noting.

Social media feedback

As the season dictates, our social medias especially facebook page has increased level of engagements. Amongst
this raised on our facebook page, poor utilization of local artists has taken the center stage. Without consuming
into pressure, is it thergfaramount for the municipality to conduct Arts and Culture Indaba with the view to
have a consolidated manual towards approach on this sector.

Recommendatiotimzimkhulu Municipality conduct an urgent Arts and Culture Indaba.

Access to wii

It is now a clear and evident reality that accdissriennet and network is now part of service delivery in

South African. In line with our 2018/2023 ICT Strategy the municipadjtprisbekilites to enable this

notion for Umzimkhulu Communities. A meeting had been held between IT Unit and Communications Unit to
advance this agenda.

Recommendatioithe item is for noting.

Mrabaraba & chess

In the spirit of enhancing the Ind@&mamoes, as a municipality we have fruitfully erected the Mrabaraba and
Chess at Umzimkhulu Park. This initiative has been applauded by Department of Sport and Recreation, they have
also committed to assist with utensil. It will add value not the yeubirdader community of Umzimkhulu

while popularizing our recreational facility, Umzimkhulu Park.

PUBLIC PARTICIPATION UNIT REPORT

Introduction

The following are progress reports from wards:

Youth Sector

DATE WARD | ISSUE RAISED

12/09/2018 | 01 Youth from ward 01 appreciatasataittivities which took place in the w

19/09/2018 | 03 Owners of the forest in ward 03 are looking for 10 people with ma
currently unemployed.
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21/09/2018 | 04 No progress reports.

07/09/2018 | 06 On the 28August 2018 there was a cultural event for the primary sch
06 which was a great success, schools that won competed in Clydes
and teachers showed great appreciation.

15/09/2018 | 08 There were cultural activities onttisep@mber 2018 in the ward.

12/09/2018 | 10 Youth from ward 10 at Reasdale village had a meeting where they wg¢
their skills and way forward.

17/09/2018 |15 Ward 15 youth cultural games in the zone were a great success and
moneyrize.

04/09/2018 | 16 Ward 16 youth visited two household at Cala street children have r
people are unemployed.

20/09/2018 | 20 Youth from ward 20 had a meeting on the 12th September 2018 at S

where they discussed issues afféaimglike crime and drug abuse al
people of the ward are working together with the CPFs and policemet

Safety and Security

DATE WARD | ISSUE RAISED |

21/09/2018 | 04 Safety and security men from ward 04 decide to call in a metatygnil
discuss how they are going to deal with the abuse directed to womer|

07/09/2018 | 06 In ward 06 at Ndzombane there is a boy who harasses his mother w
drunk with the help of the Ward Committee the boy got arrekiesithd
school tent have been stolen. At Matsheni and Diphini area there is
crime at Matsheni they stole clothes, livestock and voltage box

15/09/2018 | 08 No report.

17/09/2018 | 15 On the 18September 2018 volunteers from ward 15 are going to U
where Mr Khaunda will be officially instated.

04/09/2018 | 16 They profiled one household at Mzwandile where there was a challe
documents.

14/09/2018 |17 Safety and security freemd 17 managed to call police to come help a i

was beaten by the community after caught stealing unfortunately he

Council of Churches

DATE WARDS | ISSUE RAISED

12/09/2018 |01 They are appreciative of the prayer session where alivenarcheted
pray for accidents.

19/09/2018 | 03 No progress report.

21/09/2018 | 04 Ward 04 council of churches had a meeting they opened Corinthian

12/09/2018 | 10 There will be a Pastorsd ser wil
be praying for human abuse.

26/09/2018 | 14 On the 18September 2018 at Mahobe mission they chose a new co
they are grateful to the municipality for providing them with water.

17/09/2018 | 15 The Roman church went to Kevel and came Racidan on the O
September 2018 Lethukuthula church went to Srogo for prayer.

04/09/2018 | 16 Ward 16 will be hosting a big tent for Pastor Zikhali from Richards
17h September 2018 to the O2tober 2018.

Women

DATE WARDS NO | ISSUE RAISED

12/09/2018 | 01 Ward 01 women appreciates theiog development in the ward.
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27/09/2018 | 02 Women from ward 02 will start a project of milk cows and also
they appreciate the chance and they hope it will be a great sucg
19/09/2018 | 03 Women project of making beads is becoming a huge success
now selling the beads.
08 Woman from ward 8 played well on cultural day they appreciate,
12/09/2018 | 10 Women from ward 10 are grateful for the water problewetteafzitie)
which has been resolved and the only ones left are those wh
water tanks.
17/09/2018 |15 Ward 15 women now have gardens and they want to start plant
04/09/2018 | 16 No report.
14/09/2018 |17 Ward 17 women thank the departrAgmicofture for the vegetable
seed they gave them last year.
Disability
DATE WARDS NO | ISSUE RAISED
12/09/2018| 01 Disabled people from ward 01 are appreciative of the toilets whic
receiving hoping that they will also accommodate them.
05 In ward 03 they appreciate the visitation from Sassa to do their g
the community hall.
20/09/2018| 20 Ward 20 disabled people appreciates 5% of job opportunities giv¢
department of transport
Man
DATE WARDS NO | ISSUE RAISED
12/09/2018| 01 Men from ward 01 are grateful for being provided with electricity.
19/09/2018| 03 At the clinic circumcisions operations are still going well and the m
to play at Ixopo on thé 3&ptember 2018.
12/09/2018| 10 On the 21 September 2018 men from ward 10 had a meeti
addressing abuse directed to men and chose a committee to a
issue.
04/09/2018| 16 Men from ward 16 assist in patrolling the town between Sko
Whitecity.
NGOd s
DATE WARDS NO | ISSUE RAISED
12/09/2018| 01 Ward 01 appreciates the development in the ward.
07/09/2018| 06 At St Paul Multi Purpose Centre there is a social worker which is
the ward she is helping out girls learn to behave. At Lourdes Pr
theyhave 120 children, St Paul secondary school have 60 childrg
Paul Multi Purpose centre have 18 children. The social worker is
Fortunate Maduna from Diphini
17/09/2018| 15 CWP conducted a research about the benefit they bramgnbwi ity ar|
their employees.
04/09/2018| 16 Ward 04 appreciates the work done by the patrolling team.

Health, Welfare and Traditional Healers

DATE

WARDS NO

ISSUE RAISED

12/09/2018

01

No progress report
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27/09/2018 | 02

Ward committee, CCG andstiwéal worker had a meeting ang
privileged people received food parcels at Riverside, Ngwaga
Edgerton Twenty

19/09/2018 | 03

The clinic at Malenge is functioning very well.

07/09/2018 | 06

On the 10September 2018 optometrists from overseas visited th
clinic. In ward 06 the Laleni school received 06 toilets from Piet
and they promised to give the school wire so they can fence the

26/09/2018 | 14

On the 25August 2018 the post office and SASSA office visited
help them change their cards. They appreciate the food parcels
given to ten less privileged people by the municipality.

17/09/2018 | 15

Community care givers are helpingnwitimization of children in
homes.

20/09/2018 | 20

On the 1@September 2018 nurses from Clydesdale visited th
vaccinate children and taught parents the importance of vaccing

Business and Transport

DATE WARDS NO

ISSUE RAISED

27/09/2018| 02

On the 1@September 2018 ward 02 had a community meeting at
KwaNduna, on théh3@ptember 2018 there was a meeting talking
the road leading to ward 03 of which iNkosi Msingaphantsi was a|
They appreciate that this issw@inig dealt with and the road will be n

19/09/2018| 03

On the 07September 2018 they had a meeting with members @
irrigation where ways of planting were discussed.

21/09/2018| 04

Forms to register fordperatives are now available Boktgeka Chiy
and on the O®ctober 2018 she will be explaining to the ward as tq
in the forms.

26/09/2018| 14

On the 18September 2018 minister of transport Mr Kaunda visite
to officially open the bridge and bus rank he aldwmbadubati P417 will
constructed from the next budget, they appreciate 60% of job
given to women.

Traditional Leaders

DATE WARDS NO

ISSUE RAISED

12/09/2018 |01

Traditional healers are grateful for their awareness campaigmneld|
at Ndawana clinic.

02

19/09/2018 | 03

Cultural activities went very well and the groups that won app
money prize they received.

07/09/2018 | 06

Ward 06 maidens appreciate the opportunity of going to the ree

12/09/2018 |10

Ward 1@hief is grateful for his ceremony which was a great sucq

26/09/2018 | 14

On the 27September 2018 the Traditional Authority went to
Pietermaritzburg and on th&2ptember 2018 they were visited by
Advocate Jafta.

17/09/2018 | 15

Ceremony faraidens will be on th&#Rdcember 2018 and maidens
Summerfield and Bombo won in the cultural games.

20/09/2018 | 20

On the 27September 2018 there was a meeting about preparatio
to reed dance, there was a minister visit in UMzimdk@bief Zimen
pleaded with community to stop Killing each other.

REQUESTS FROM WARDS
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Youth Sector

DATE WARDS NO | ISSUE RAISED
12/09/2018| 01 Ward 01 youth request to be informed about learnership a bit earl
apply, also be provided syttt facilities and request to use the gg
Delamzi.
27/09/2018| 02 Youth from ward 02 request the UMzimkhulu local municipality
opportunities for the youth and skills developing programmes.
19/09/2018| 03 Ward 03 request water moumitmt svater tanks at Bomvini and Mncw
assess roads request maintenance.
08/09/2018| 05 Ward 05 youth request assistance with the school kids who
disadvantage families with school uniform.
18/09/2018| 09 Youth from ward 9 request awaresrepsign for substance abuse.
04/09/2018| 16 Ward 01 youth request job opportunities.
Women
DATE WARDS NO | ISSUE RAISED
12/09/2018| 01 Ward 01 women request school transport for children who are le
who are staying far from schoolslfitesequest the building of schg
old people, and they also need to be provided with sewing machi
19/09/2018| 03 Women from ward 03 request plant seeds
07/09/2018| 06 The Zabalaza support group from eMakholweni requested hel
fertilizer and planting seeds. They also requested help with toilg
pipe.
18/09/2018| 09 Ward 09 women requested training fooperatoves they are doing.
26/09/2018| 14 Lukhetheni group request help with the place where they caigkeg
and also be trained on how to look after them
17/09/2018| 15 Ward 15 women request planting seeds.
04/09/2018| 16 No report.
14/09/2018| 17 Ward 17 women request the department of Agriculture to kindly
vegetable plant seeds.
Man
DATE WARDS NO | ISSUE RAISED
12/09/2018 | 01 Ward 01 men urge people to report abuse instead of killing them
27/09/2018 | 02 Men from ward 02 request the permission to use thegBayCenter
so they can make building blocks and create job oppodtingiealsd
request training.
19/09/2018 | 03 Ward 03 men from Malenge request fruits seeds, at Bridge tl
assess road.
15/09/2018 | 08 Men from ward 08 request cattle dip. \
14 Men from ward 14 request help with tractors so they can plant.
17/09/2018 | 15 Men from ward 15 request eight fencing poles.
04/09/2018 | 16 Ward 16 men request a meeting as a sector to deal with issue o
14/09/2018 | 17 Men from ward 17 at kwaGijima and kwaDayi request fencing wirg
to R56 road to éaccidents caused by livestock.

Traditional Leaders
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DATE

WARDS NO

ISSUE RAISED

12/09/2018

01

Ward Oltradional healers request to be the judges of any eve
culture, they also request to be informed early when there will be

27/09/2018

02

Traditional leaders from ward 02 request that the examination of nj
made legal and the women doing that to be under the municipalit]
Headmen have a problem with the sport field in Riverside which
useless anuigh crime rate in the ward.

19/09/2018

03

At Skhewini they request more water taps, the community requ
Easy pay and post office to fix this thing of people not getting the

21/09/2018

04

Ward 04 request the department of Homenaffagsr to be part of
room where he/she will explain to the community about birth ce
also request the police department to go to the ward and expl
relationship of CPEs and Headmen

15/09/2018

08

Chiefs from Ngwinjini reqassistance solving the issues of chie
quarrelling.

14/09/2018

17

Traditional Leadership from ward 17 request that people be

ukuthwasisa is done.

Health, Welfare, DSD and

Traditional Healers

DATE WARDS NO | ISSUE RAISED

19/09/2018| 03 They request department of Home affairs to help children who ha
certificates and identity document because some of them are doi
assess road at Springs is finished it requires maintenance.

21/09/2018| 04 Ward 04 request Sister fronalithie to come to the war room and ¢
why children are not getting their clinic cards.

05

07/09/2018| 06 Mr Mziwoxolo Didi from Gudlintaba does not have Identity Docum
P. Makorosi Matu from eMaplazini,, Mafabela lost his idaatityhg
does not know his identity document number he only know the
born.

12/09/2018| 10 MaMaduna Gutsha request the help from the policemen to take
being abused by her child seriously the chief of the ward has ithés’
matter.

Disability

DATE WARDS NO | ISSUE RAISED

12/09/2018| 01 They request SASSA to come and pay them at their statior]
request school for the disabled people at Zone 01.

27/09/2018| 02 Disabled people from ward 02 request to beimaaly@dojects wh
affect the community and also be employed, they request sg
blind and the office for the disabled people.

19/09/2018| 03 Community from Mncweba and Bomvini request the water p
processed fast, disabled peoplesegames suitable for them sq
can exercise.

21/09/2018| 04 Ward 04 requested G to visit eMkangala the school of childre
disability to talk to parents and ask why they are not bringing
school.

18/09/2018| 09 Disabled peopteom ward 09 request help with building of s¢

physically challenged people.
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12/09/2018| 10 Ward committee request help with Samkele Jaca and Mpand
their identity documents due to their conditions they need T
documents.

26/09/2018| 14 Disable people from ward 14 request that doctors from Kokstg
to Rietvlei hospital so they

17/09/2018| 15 No report.

04/09/2018| 16 Ward 16 community residing in Sisulu requested hall inrtbar
Cowep.

14/09/2018| 17 Disabled people from ward 17 request fairness when it corn
opportunities and they should be provided with space where th
from.

20/09/2018| 20

Ward 20 disable people appreciate 5% of job opportunitiga
by department of transport.

Safety and Security

DATE WARDS NO | ISSUE RAISED

12/09/2018| 1 Ward 01 request the launch of the structure CPF so they can crim
taking place in the ward.

27/09/2018| 2 Ward 02 request a campaign agaimstand drug abuse.

19/09/2018| 3 They request help from the police department with the taverns
day and night, they request plastic water taps for water standpipe
village and maintenance at Springs,Ntsikeni high schoolalesddarl
of.

15/09/2018| 8 They request help from the police department to arrest a man |

people around the ward.

Council of Churches

DATE WARDS NO | ISSUE RAISED

12/09/2018| 01 Council of churches request prayer session to be Ihellll at the

27/09/2018| 02 Churches from ward 02 request help with toilets, RDP houses,
some churches and the fixing of roads to the churches.

19/09/2018| 03 No report

21/09/2018| 04 Ward 04 request help with the rebuilding of Marhewelscrésheeste
help with building of clinic at Marhewini village and the bridge
Nggabelweni village

NGOd s

DATE WARDS NO | ISSUE RAISED

12/09/2018 | 01 Ward 01 community request food parcels, there is an NPO in Mants
needunding.

02

19/09/2018 | 03 At Melenge school the principal request department of Home affair:
children who do not have birth certificates and identity documents and k
is a standpipe which is not functioning well theplvacprst to check it out.

15/09/2018 | 08 Thembeni Gwara from ward 8 in Pholanyoni needs assistance to ge¢

document.
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Business and Transport.

DATE WARDS NO | ISSUES RAISED

12/09/2018 | 01 They request community hall at eNdawana, thethesfixiagtof access ro
and sewerage. They also request ranks and shelters.

19/09/2018 | 03 They request road from Deda to be put under department of transpor
farmers request planting seeds.

07/09/2018 | 06 They have been requesting help witath® Vukani school from Magcg
ward 06.

17/09/2018 | 15 Developing businessmen from ward 15 request the community to info
are going to rent out Pakistanis in their homes as they are much che
makes their businessesito fai

COMMUNITY MEETING

DATE WARDS NO | VENUE PURPOSE OF THE MEETING
15/09/2018 | 1 Zigalabeni The community is showing appreciation for the service
Mangeni S.S.§ ward.
17/09/2018 | 15 Bombo hall The purpose of the meeting was that depafriageiculture
not plough for them this year.
16
17
30/09/2018 | 18 Bontrand The issue between school principal and parent of a chil
that was expelled from school.
19
20/09/2018 | 20 Moyeni (donky| Mr Mahlaba and Mrs MehlwanéHeodepartment of agricu
church) were there to explain to the community about farming and
related projects.
13/09/2018 | 21 Gudlintaba The purpose of the meeting was the road and when they
fix it.
22
CONCLUSION

REPORT ON WARD FUNCTIONALITY

The following is a summary of the challenges facing ward functionality.

Ward 01

Ward committee was established within stipulated guidelines and constitutional prerequisite.

et et et =)

Recommendations

U The ward needs constant monitoring
U The ward should declare vacancy as it is stipulated in the ward committee policy.
0 Out of pocket expense policy must be enforced.

Ward 02

The ward committee does not sit on schedule dates

The ward committee does not sit with full complement of the ward committees

The issues of attendance should be look at, out of pocket expense should be enforced.
Ward committee report are not subntitte in

(16




Ward committee was established within stipidetédes and constitutional prerequisite.

U Itis reported that ward committee is not sitting its ward committee meetings within scheduled dates and ward councillor
at times refuse to sit ward committee meetings.

U Itis also reported that thereiltages that have not been visited by ward councillor to hold feedback meetings.

0 Ward councillor was invited to attend COGTA intervention meeting after the ward failed functionality assessment but the
ward councillor did not attend and no apologyesas offe

Recommendation

i COGTA has recommended that the council must take over the ward committee through the office of the speaker.
i The office of the speaker should draw schedule of ward committee sittings and community meetings.

U Nyanisweni community stmmutte first priority.

U Monitor the performance of ward committee.

Ward 03

Ward committee was established within stipulated guidelines and constitutional prerequisite.
0 Itis alleged that the ward committee does not sit.

U  The ward committee report sibatitted in time.

0 Poor sectoral reporting.

Recommendation

U The allegations of a ward committee not sitting must be investigated.

U  Training of sectoral ward committee needs to be fast tracked.

U Monitor the ward functionality closely.

Ward 04

Wardcommittee was established within stipulated guidelines and constitutional prerequisite.
U Poor attendance by some ward committees

U Poor sectoral reports

0  Late submission of reports

Recommendation

U Training of sectoral ward committee needs to beethst track
i Monitor the ward functionality closely.

Ward 05

Ward committee was established within stipulated guidelines and constitutional prerequisite.
U Poor attendance by some ward committees

U0 Poor sectoral reports

U Late submission of reports

Recommendation

U0  Training of sectoral ward committee needs to be fast tracked.
0 Monitor the ward functionality closely.

Ward 06
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Ward committee was established within stipulated guidelines and constitutional prerequisite.

The ward committee barely meets quorum bewnetéeoflance of some ward committee members.
Ward committee does sit monthly.

Ward committee representing disability has not attended ward committee meeting for a year.
Poor sectoral reporting.

Ward committee reports are not submitted in time.

ot ent N en i ent BN et}

Recommendation

Training of sectoral ward committee needs to be fast tracked.
Monitor the ward functionality closely.

Immediate removal of the ward committee representing disability.
Conduct BI Elections within 90 days.

Apply out of pocket expense policy.

[ eti et enc i enc i et

Ward 07
Ward committee was established within stipulated guidelines and constitutional prerequisite.

The ward committee barely meets quorum because of nonattendance of some ward committee members.
Ward committee does sit monthly.

Poor sectoral repatin

Ward committee reports are not submitted in time.

bl et et ]

Recommendation

Training of sectoral ward committee needs to be fast tracked.

Monitor the ward functionality closely.

Immediate removal of the ward committees who have failed to attend wasktngimittee
Conduct Bl Elections within 90 days.

Apply out of pocket expense policy.

[t enci ent i ent BN et}

Ward 08

Ward committee was established within stipulated guidelines and constitutional prerequisite.

0  Some ward committees have reported that they are not invitegsnto meet

0t Ward councillor uses fAvolunteerso to do ward committee work
U Ward committee is not involved in hiring of people.

0 Ward councillor has submitted letters of ward committee resignations

U Conduct of some ward committee is bad.

Recommendation

U Removed ward committees should be reinstated with immediate effect.
U Council through office of the speaker should provide assistance
U Deal with the conduct of some ward committee members.

0 Monitor the ward committee functionality closely.

Ward 09

Warccommittee was established within stipulated guidelines and constitutional prerequisite.
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The ward committee barely meets quorum because of nonattendance of some ward committee members.
Ward committee does sit monthly.

Ward committee representing digetslitt attended ward committee meeting for a year.

Poor sectoral reporting.

Ward committee reports are not submitted in time.

ot ent i ent i et N ant

Recommendation

Training of sectoral ward committee needs to be fast tracked.

Monitor the ward functionality closely.

Immedi@ removal of the ward committee that have failed to attend ward committee meetings.
Conduct BI Elections within 90 days.

Apply out of pocket expense policy.

[ ontiN et et 3 et

Ward 10

Ward committee was established within stipulated guidelines and penstjwitteal

i The ward committee members are attending very well.
0 Ward committee does sit monthly.

U0 Poor sectoral reporting.

0 Ward committee reports are not submitted in time.
Recommendation

U Training of sectoral ward committee needs to be fast tracked.
i Monitor the ward functionality closely.

Ward 11

Ward committee was established within stipulated guidelines and constitutional prerequisite.

U This ward has a poor ward committee functioning.

U There are no community meetings

U  The ward has only berctioning once the entire year after it has been visited by office.
0 Reports are not submitted to the office

Recommendation

U COGTA has recommended that the council must take over the ward committee through the office of the speaker.
U The office of theegfrter should draw schedule of ward committee sittings and community meetings.

U Monitor the performance of ward committee.

Ward 12

Ward committee was established within stipulated guidelines and constitutional prerequisite.

0 The ward committee attendaryeod.

U Ward committee does sit monthly.

i Poor sectoral reporting.

U Ward committee reports are not submitted in time.
Recommendation

U0  Training of sectoral ward committee needs to be fast tracked.
U Monitor the ward functionality closely.
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Ward 13

Warccommittee was established within stipulated guidelines and constitutional prerequisite.

i The ward committee meets quorum.

0 Ward committee does sit monthly.

U0 Poor sectoral reporting.

U Ward committee reports are not submitted in time.
Recommendation

U  Trainig of sectoral ward committee needs to be fast tracked.
U Monitor the ward functionality closely.

Ward 14

Ward committee was established within stipulated guidelines and constitutional prerequisite.

0 The ward committee does meets quorum.

0  Ward committee degsmonthly.

U0 Poor sectoral reporting.

0 Ward committee reports are not submitted in time.
Recommendation

U Training of sectoral ward committee needs to be fast tracked.
i Monitor the ward functionality closely.

Ward 15

Ward committee was establisttleith stipulated guidelines and constitutional prerequisite.

U The ward committee does meet quorum.

i Ward committee does sit monthly.

U Poor sectoral reporting.

0 Ward committee reports are not submitted in time.
Recommendation

U Training of sectoral veamehmittee needs to be fast tracked.
i Monitor the ward functionality closely.

Ward 16
Ward committee was established within stipulated guidelines and constitutional prerequisite.

The ward committee barely meets quorum because of nonattendancecohsmitteavareimbers.(August)
Ward committee does not sit monthly.

Ward committee reports are submitted by ward councillor instead of ward secretary.

Poor sectoral reporting.

Ward committee reports are not submitted in time.

enti et et et B et

Recommendation

U0  Training afectoral ward committee needs to be fast tracked.
U Monitor the ward functionality closely.
U Immediate removal of the ward committee that have failed to attend ward committee meetings.
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Conduct Bl Elections within 90 days
Ward 17
Ward committee vessablished within stipulated guidelines and constitutional prerequisite.

The ward committee barely meets quorum because of nonattendance of some ward committee members.
Ward committee does sit monthly.

Some Ward committee members do not attend wtiee coestings.

Poor sectoral reporting.

Ward committee reports are not submitted in time.

[t eni ent i et et

Recommendation

0 Training of sectoral ward committee needs to be fast tracked.

U Monitor the ward functionality closely.

U Immediate removal of the ward commithes¢hfailed to attend ward committee meetings.
Conduct BI Elections within 90 days

Ward 18
Ward committee was established within stipulated guidelines and constitutional prerequisite.

The ward committee barely meets quorum because of nonatiengaweedbtommittee members.
Ward committee does sit monthly.

Ward committee August meeting did not meet quorum because of non attendance.

Poor sectoral reporting.

Ward committee reports are not submitted in time.

[ entiN et et et 3 et

Recommendation

U  Training of sectorelrd committee needs to be fast tracked.

U Monitor the ward functionality closely.

U  Immediate removal of the ward committee that have failed to attend ward committee meetings.
Conduct BI Elections within 90 days

Ward 19

Ward committee was establishedsijthiated guidelines and constitutional prerequisite.

U  The ward committee barely meets quorum because of nonattendance of some ward committee members.
U  Ward committee does sit monthly.

i Poor sectoral reporting.

U  Ward committee reports are not subntitbed in

Recommendation

U0  Training of sectoral ward committee needs to be fast tracked.

U Monitor the ward functionality closely.

U Immediate removal of the ward committee that have failed to attend ward committee meetings.
Conduct BI Elections within 90 days

Ward 20
Ward committee was established within stipulated guidelines and constitutional prerequisite.

U  The ward committee barely meets quorum because of nonattendance of some ward committee members.
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U Ward committee does sit monthly.
i Poor sectoral reporting.
U Ward committee reports are not submitted in time.

Recommendation

0  Training of sectoral ward committee needs to be fast tracked.

U Monitor the ward functionality closely.

U Immediate removal of the ward committee that have failed to attend warekttiogsnittee
Conduct Bl Elections within 90 days

Ward 21
Ward committee was established within stipulated guidelines and constitutional prerequisite.

It is reported that ward councillor and ward secretary had a fallout.
The councillor is hiring peopleuvitre knowledge of ward committee.
The councillor bullies the ward committees at times threatened them.
Ward secretary is mobilizing people against ward councillor.

Some ward committee members attended meetings drunk

ot et N et B et}

Recommendation

0 Training afectoral ward committee needs to be fast tracked.

i Monitor the ward functionality closely.

U Immediate removal of the ward committee that have failed to attend ward committee meetings.
Conduct BI Elections within 90 days

Ward 22
Ward committee was esta&hliglithin stipulated guidelines and constitutional prerequisite.

U Itis reported that ward committee is not sitting its ward committee meetings within scheduled dates and ward councillor
at times refuse to sit ward committee meetings.

U Itis also reportérht there are villages that have not been visited by ward councillor to hold feedback meetings.

0 Ward councillor was invited to attend COGTA intervention meeting after the ward failed functionality assessment but the
ward councillor did not attend andlogypas offered.

0 Ward committees have written a petition the municipality to intervene.

U0 Proof of residents are issued by unknown people

Recommendation

U  Training of sectoral ward committee needs to be fast tracked.

U Monitor the ward functiordisely.

0 Immediate removal of the ward committee that have failed to attend ward committee meetings.
Conduct BI Elections within 90 days

Conclusion

This report aim is to give a snap preview of the ward functionality and challenges thadmmaitsexsg hvisrthe office

firm view that there should be trainings of councillors on ward committee functionality, their role in waxgeoommittee needs u
clarification.

COGTA recommended that the issue of hiring that is given to ward dobedikrsssed and resolved up on by the

council, this because at times it is a bone of contention. Normal this obligation should be done throughngard committee meeti
and not by anyone else. The issue of proof of residence also needs claniylastie giherssuch responsibility.
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CORPORATE SERVICES DEPARTMENT
1. RECRUITMENT
Background

To achieve IDP objectives, the Municipality must attract highly motivated individuals that want to work as team and share in
the commitment, responsibiltys k t aki ng and discipline required to achieve the Municipse

Part of attracting these special individuals will be to build culture that promotes both uniqueness and a bias for action.

The following positions were advertisadbstiep to local papers and to the municipal notice board.
After the interviews the following candidates were recommended for appointment.

Mr Mkhize Mondli be appointed as Help Desk Information Officer in the traffic department
Mr. Sikakane Ntlonel@€ashier in the traffic department.

Ms. Ncebakazi Nguse as Expenditure Officer.

Mr. Bheka Mjilo as Public Participatiodi@dor.

Mr. Jili Moyisi as Sukuma Sakbed@ator.
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The policy states that the Human Resource Office must do qudificegiamuadatheck to the new appointees therefore
we are in the process of verifying the qualifications and also the previous work experience.

Recommendation:

Tonote the recruitment report

2. STAFF ISSUES

RESIGNATION OF PUBLIC PARTICIPATION PRACTITIONER

Mr Mkhuseli Mlengane was appointed as Public Participation Practitioner, he has then tendered a resignation letter. He is
serving a one month notice that is coming to an ené oihQotoB2r 2018.

Terefore the Public Participation Pr actniofOctobere2018s posi ti on has been adv
Recommendation:

To not¢he report

3. STAFF ISSUES

Background

The reputation of Umzimkhulu Municipality is builptipcipléeof fair dealing and ethical conduct of employees.

The reputation of integrity and excellence requires careful observance of the spirit and letter of applicable laws and
regulations as well as scrupulous regard for the highest standat@sdfpeoadnal integrity.

Mrs T. Biggar 6s tohiQcwber2918 and thie time the Rtesiflinyg Officerthas prorSised that they will

be finalizing since there is only one witness left to give her evidence and thereafteissuagvard will be

Recommendations

To note the report

4. NOTICE OF WOMEN IN LEADERSHIP DIALOGUE
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The MEC for Cooperative Governance and Traditional Affairs will be hosting a two (2) day women in Leadership Dialogue
with all women, Councillors women Amakhtsvame:n within the Local Government Sphere in the province of KZN.
The main purpose of the dialogue is to encourage, empower and capacitate women Councillors and women Amakhosi.

The dialogue is scheduled for the®®f November 2018.
A list of allomen councillors have already been submitted to Cogta.

Recommendations

To note the report

5.COUNCIL SUPPORT REPORT

Background

Umzimkhulu Municipality has established various committeastivabkawé different responsibilities that include

making the laws and policies, providing financial oversight, planning the budget, it is also responsibée for ensuring that th

municipal administration fulfils its duties to the community.

The compositi of each committee has been determined through review of the mission statement and appropriate governing
bylaws, administration regulations or board governance polices.

In the month $&ptember 2018 standing Committees, Executive Committee naeeticgsinaire cordinated and
attended by Council®tse resolution register has been updated.

To utilize employee related costs to cater for the above.

Recommendation

To note the report.

6. CUSTOMER CARE UNIT REPORT

Background

TheCustomer Care Office has received 11 complaints during the period of September 2018. All queries are reported in the
office and also submitted via suggestion box, face to face communication, via telephone calls and are ail recorded on the que
register. @eries are categorized into fiveonepliments, reported querigesolved queries, queries related to

misbehavior of staff and unattended queries

COMPLAINTS RECEIVED

1. Complaint

Mr. Mbethe from White city location ERF. No. 375 came to cothplééalkibguif sewage pipes outside his house,

Customer Care unit reported the complaint to Harry Gwala District municipality and they promised that they are going to call
him back so that they can be able to go there and check the matter.

2. Complaint

MRKeletso Moekatsi from Riverside ERF. No.375 came in to complain about the delays regarding his business application
for using Riverside or tourism site to start his business that will create more job opportunities to citizeins especially yout

Riversidand he also mentioned that the community of Riverside have started vandalizing the site.

He has stated that he has waited for a long periodisundréiggrense in his application, he was then referred to
Strategic Planning Unit
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COMPLAINTS FROMPEERMGE S OFFI CE

Complaint 1

Citizen of Emachunwini in ward 12, reported their problem that the municipality closed their road in oater to erect a main ro
They spoke with their Councillor and the municipality in the year 2015 and they pprotited hofietee in the

year 2017 they were told that their area is not on the map and they cannot be assisted.

Complaint 2

The complaint is about service delivery, the construction of bridge in Dumanomhuhu location,

Community members further explagédey have requested for bridge pipes so that they could build the bridge on their

own so that their children could cross the river safely.

Even ambulance, police cars cannot cross the river to attend any emergency matter.

3. Complaint

Mr Jaca from &lanyoni is complaining about road maintenance in their area. He further stated that they had tried several
times to report the matter to their councillor with no success.

Complaint

A citizen that reside in ward 19, stated that foreigners arth ldficaBaitizens and they are also practicing human

trafficking in their area. The matter was reported at Umzimkhulu Police Station but they do not have a case number, they were
also complaining that the officials at Umzimkhulu Local Municipatityt@evict the foreigners.

4. Complaint

The Complainant is about citizens residing in Pholanyoni in ward 8,
Citizens are complaining that the municipality was planting electricity poles in their surrounding areasehut they skip their

5. Complaint

Napi Mlungise James came to complain about her | ate husbandds pension
Local Municipality , Mrs Napi was receiving Municipal Councillors Pension Fund every month (R360) and it was stopped in

October 2014heat ed t hat her children have already received their funds but s
fund.

The Umzimkhulu Municipality did everything to assist Napi Mlungise James as they have also submitted all necessary
documents to the pension Fund everything is left with the pension fund to pay her monies.

Complaint 6

Citizens residing at Delamzi uadeérvare complaining that they do not have a clinic they stated that they have to walk 60
Km to a nearby clinic.

6. Complaint

Citizens residing at Gudlintaba Farm Ward 21, are complaining that they do not have electricity in their area.
7. Complaint

Citizes from ward 3 at eBomvini location are complaining about installation of electricity cables.

Facilities
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Our facilities are well managed as we are able to identify damages with the assistance of Security Guards as they are able to
report on all damagesl as they occur and necessary steps are always taken to fix damages caused by tenant e.g. the

tenant at gate way who broke windows and we are now have a tenant Masisizane fund (Farming implements) who have
damaged the gate at Traffic is on a probeis to f

The provision of cleaning detergent is running smoothly as we have no challenges at the moment.

REPORTAIR CONDITIONING AT UMZIMKHULU MUNICIPAL POUND & IBIS| MODULAR LIBRARY

Iltem | Qty Offices A/C Size In Remarks

No. BTU(s)

Umzimkhulu Poun

1. 05 | UMzimkhulu pound ar 12000 BTU | Minor service: Wash, clean and refit filters.

Strip, Wash and chemically clean Condenser coils.
For bacteria contrde (Anthacterial/ antiral non rinse
spray), to spray evaporator coils and filters.

2. 01 ' UMzimkhulu pound ar 24000 BTU | Minor service: Wash, clean and refit filters. For bacteri
use (Anthacterial/ antiral non rinse spray), to spray coil!
filters.

Ibisi Modular Librar

1. 04 | Library area 36000 BTU | Major servic€opup with R410 &/R22 refrigerant Gas.
Wash, clean and refit filters. Supply and install new isc
Strip, Wash and chemically clean Condenser coils, Ev
coils, and barrel drum fans. For bacteriausm{/ufti
bacterial/ antiral non & spray), to spray evaporator co
and filters

Minor Service Scope of Work:

Replace with new minor spares (e.g., compressor Capacitor, PC boardyaazauitetcRe

Wash, clean and refit filters.

Strip, Wash and chemically clean Coratgiss&vaporator coils, and barrel drum fans.

Spray inside base panels with rust inhibitor.

For bacteria conttae (Anthacterial/ antiral non rinse spray), to spray evaporator coils and filters.

* % X X X

Major Service Scope of work:

Replace with new majmares (e.g. fan Motor, main A/C PC Boards, compressors, and etc.)
To utilize cleaning services vote to cater for supply of cleaning material.
Recommendation:

To note the report

7. HUMAN RESOURCES REPORT

PAYROLL ADMINISTRATION

The payrddministration going well.

Payroll Inputs

1 New EmployeesMpompi Nwabisa (Human Resource Intern), Mjilo Ncedolwethu (Registry Intern), Shange
Zamabhengu (Planning Intern), Dlamini Nontobeko (Public Participation Intern), Ntinzi Lwazikazi (Disaster intern),
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Mazaka Thandeka (Sukuma Sakhe Intern), Sondzabai¥&ii=lantern), Ngwane Zamokuhle (Finance Intern),
Msani Nkosinathi (Finance Intern)

1 Change of AccoubtNkululeko F. Mpanza (Sport field Care taker)

1 Terminated Employédlengane Mkhuseli (Public Participation Iifibée)Vuyokazi (Finance Intern)

INSERVICE TRAINEE APPOINTMENTS

1 Mpavu Ntandbas been appointed as a Pound Ranger Trainee under Community and Social Services Department for a
Six months period with effect fréoh Ottober 2018.

1 Tobela Andilbas been appointed as an LED TradgerePlemning Department for a Six months period with effect
from Ogof October 2018.

EXTENSION OF CONTRACT

1 Kaya Siyamcela Njikelaiectrical Trained)s contract has been extended for a period of Three Months with effect
from 02 of October 2018.

PROPOSAL ON IMPLEMENTATION OF HR BUDGET MODULE
Meeting was held at ILembe District Municipality'ar Sep&8nber 2018.
Presentation meeting with Sage VIP in regard to HR Budget module.

Legislation required to MSCOA regulation, ICT due diligence

The process has to be done by Human Resource Office on VIP system and it is applicable to all Municipalities.

Legislative or Business requirement is that Human Resource budget /pagtdibrmdutemmum of due

diligence for ssigstem to third party integration, Sage VIP as our third party has demo.

VIP system will allow all Municipalities to budget for its full organogram.

All budgeting for payroll costs are to be on the payroll system.

Municipalities are curreriligingxcel spreadsheets including us and this thus creating margin for error.

VIP was there request to provide clarity on the capability of the software to cater for this National Treasury reform

requirement.

1 Municipdles can budget on VIP system. However this entails the setting up of the budget module and organogram on
VIP which is undertaken by HR Department.

1 There is a huge commitment required from HR and HR in all Municipalities has a feelingithadlttasks an addi

1 Resolution on the meeting was that all VIP users mudorecgiesttiaining relevant to this budget module.
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HUMAN RESOUREEMPLOYMENT EQUITY MATTERS

October 2018 is the start of the reporting of Employment Equity Regoatiomg foPthe submission of the online
Employment Equity Report has started. Now we gather information about the recruitment of staff within the 2017 to 30
September 2018. Information collected include various categories, barriers foatichiactianaffithe workplace.

Measures for achieving the affirmative action.

We have send the Employment Equity forum for training. However we also envisaged to do another training before the end of
the year for the same committee. The EmploymePwiamiitee was trained ohAh® the 18 of September 2018

We will ensure that the municipality comply with the submission of the online regbdatg.fdhthewdnline
reporting is thetldf January 2018.

JOB EVALUATION UPDATE

The Job Evaluation Project is now slowly coming to its finality for UMzimkhulu Municipality. By finality we refer to the
production of the final report.
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Last time when we checked the issue of the final report by the Provincial Audit Coinfoitteed weaiereill be
available this month after the meeting of the Provincial Audit Committee. We are preparing the issue igfrthe final job evaluat
results to staff and thevaluation of posts that were not part of the submission.

The resubmissen entails those posts that were not evaluated. Therefore we are using the new organogram, posts identified
not to be the first submission to the Region Two Job Evaluation Project. We are recapturing those posts into Ms Word for re
submission.

There arposts of which will also atuated because employees concerned will lodge grievance hence not satisfied
about the job evaluation outcomes. We will again check whether the Provincial Audit Committee has convened as expected.

OCCUPATIONAL HEALTH BNEETY.

The Occupational Health and Safety Unit is being implemented hence we have many challenges. We still have capable
individuals who form part of the OHS Committee.

This quarter the OHS Committee has conducted routine inspection. The follosdrigusasoncern to the
committee:

Main building is now regarded an imminent disaster,

The Finance Department, Registry Unit, pose a serious risk to staff,

Both Female and Male toilets seems to be degenerating into serious health risk,

Electricity wiriimgthe Office of the Registry Officer is another great danger,

Gateway building still not fixed of continuously leaks,

Exit or emergency door in the Finance Department is not available, if case there is break out of fire, possible some
employees can bgesed to such danger.

1 There is major file papers kept in the office of majority of staff in Finance, therefore such action resulted in the
underutilisation of Registry Unit.
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Observation of General workers at Waste Management Unit with the followiggszhalle

U Some employees do not wear all protective tools, such as Hats, protective spectacles, gloves, when collecting and
removing waste in streets and with municipality buildings.

U Tractor Drivers drive Tractors with no noise protection tool.

0 Almost aimployees removing waste do not use the mouth, noise masks.

U Supervisors seems not to make sure that employees comply.

CAPACITY BUILDING WITH OTHER CATEGORIES OF STAFF

We have started with the registration of employees at the tertiary. Theudlgyieestdor26t18 / 2019 financial year
has also commenced.

As part of the of the ongoing capacity bullttaft&kills Development Unit facilitate the training of staff in both sH' Commented [SS1]:
course and the formal qualification. The Wellness Cteammjieas provided with training. The training did take place art
Durban YMCA Building provided by the Sizasande.

The training was provided for five consecutive days and is fully accredited course. The entire training was based on the fact
that every paipants should complete the Portfolio of Evidence at the end of the Training.

We are aggressively implementing capacity buildifitisffataficial year 2018 / 2019 we were alloca@@DrR700
today we are now left with R 200 000.

LGSETA hasst concluded the Provincial Meeting held at the Northern Drakensburg Bergville at Alpine Health Resort. The
meeting covered matters on conditional grant, quarterly report and future funding of the leanership and internships.

EMPLOYEE ASSISTANCE PROGRAMM
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The two employee have been referred to the Primary Health Care Services and also possible referral to Clinical Psychologist.
The coordination of referral was done as per one employee at the time. It is also highly appreciating the manner in which the
Department of Health is assisting the municipality in all cases referred. The highest level of confidence is maintained and
employee concerned also highly appreciate the service.

STAFF ATTENDANCE

Attendance register is monitored every Friday most of employees are signing attendance register whereas other few are still
not signing.

RECOMMENDATIONS

To note the report

8. FLEET MANAGEMENT REPORT
Background

FLEET MANAGEMENT REPORT

MONTH: NOVEMBER 2018

Fuelexpenditure report

INFRASTRUCTURE &ENGINEERING: ROADS

Vehicle Vehicle description User department | Fuel slip reckon | Monthly total

registration expenditure
p/vehicle

NMZ 1222 Road Tanker 800-Infra R 6 213.03

NMZ 1536 | GradeWolvo 800-Infra R8795.69

EC 210 BLC | H/Excavator 800-Infra R11020.45

NMZ 1754 | Roller Bell 800-Infra R8969.91

NMZ 5421 | Tlb Bell 800- Infra R1970.08

NMZ 5422 Grader Bell 800-Infra R16498.28

NMZ 5423 Man Tipper 800-Infra R10078.52

NMZ 5424 Man Tipper 800-Infra R 40.35

NMZ 5425 Man Tipper 800-Infra R6000.47

NMZ 5910 Hino 700 800-Infra R9795.43

NMZ 6173 Road Sv Dc(F Ranger) | 800-Infra R3042.14

NMZ 6183 Road Sv Dc(F Ranger) | 801-Infra R 3 295.55

TOTAL R85 719.9

INFRASTRUCTURE &ENGINEERING: WASTE REMOVAL

NMZ 5924 Hino 300 800- Waste R 3 955.88

NMZ 5628 Compactor Mf 160 | 800- Waste R 7 812.37

NMZ 2122 Wast Tractor 800- Waste R 3 046.29

NMZ 2380 Waste Tractor 800- Waste R40.35

NMZ 2793 Tlb Volvo 800-Waste R 3222.18
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NMZ 4518 Waste Tractor 800-Waste R 3 344.65
NMZ 1716 Compactor Mf150 800-Waste R 40.35
NMZ 7346 Compactor Ch250 | 800- Waste R 12 599.63
NMZ 6178 Waste Sv 800- Waste R 4 263.68
TOTAL WASTE R 38 325.38
TOTAL PETROL Loan mowers ,Grass cutting and Generators R 2 832.67

COMMUNITY AND SOCIAL SERVIBBESFIC,LIBRARY,POUND &OFFICE

NMZ 43243 RIV 2 Fire 500- Fire R 40.35
NMZ 7810 Fire & Rescue2 500- Fire R 5283.15
NMZ 6184 Fire& Rescuel 500i Fire R 1126.57
NMZ 6176 Traffic Sv 500- Traffic R 3323.15
NMZ 6177 Traffic Sv 500-Traffic R 3 486.75
NMZ 7811 Traffic Sv 500- Traffic R 3 719.66
NMZ 5626 Mi/Library 500- Library R 2667.97
NMZ 6179 Css Sv(F Ranger 500i Sukuma Sakhe R 3140.34
NMZ 4507 Pond Truck 500i Pound R 9 445.67
NMZ 6180 Pound Pv(F Ranger)| 500i Pound R 4 678.06
TOTAL:-CSS R 36 911.67
CORPORATE SERVIGESOL
NMZ 6174 F Ranger 300 Corporate R 8941.79
NMZ 6187 Sprinter 100- Council R 8 615.37
NMZ 6175 F Ranger 300- Corporate R 5829.04
NMZ 6187 F Focus 300 Bto R 1126.57
TOTAL R 24 512.77
CORTPORATE

MAYOR AND COUNGHEICE

NMZ 6542 Chevrolet Trailblazer, 100- Mayor & Counc| R 40.35

NMZ 8112 land rover Discovery| 100- Mayor & Counc| R 40.35

NMZ6182 F Ranger 100- Mayor & Counc| R 6 931.68

NMZ 6859 Toyota Prado 100-Mayor And R 11575.81
Council

Mayor & council Total expenditure R 18 588.19

MAYOR AND COUNCIL VEHRHEFAIRS

This report comprises of all minor and major vehicle repairs to the above mentioned department
The ol d mayor 6s &Mz 81l1had ra dnechaaisakbreakdoivrs on the 26rJyne 2018 on
Pietermaritzburg from Umzimkhomigipality and It was towed to a land rover agency in Pietermaritzburg
test.
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The engineers declared that the engine was seized and the engine internal components were damage
that the car will need a new engine at BR@&6623.1Qvhich is relatively close to its retail value and fron
analysis approach the municipality could not afford to pay such amount and had to look at alternative &
option which was to take the vehicle to piehateiddehat promised to fix the car.

It is therefore recommended that the vehicle must be retired from service trough auction considering it:

Model :2013
Current mileage: Z8Dkms

Recommended retirement mileage according 18@a0&@00kms or 03years whichever comes first.
The Chevrolet trail blazer allocsted s peaker 6s office was invol vet
panel beaters and the municipal insurance approved a repaR1dfafin obver own damage to municipal ve

The municipal vehicle repairs have been completed and the vehicle is back to operations, we also |
vehicle to be retired trough auction at it has réx@d@ekh25and it is 5 years old.

Pool ehicle repairs
Reg no Vehicle description User department Job card description
NMZ 6187 Ford focus pool Attend to defective water pumg
NMZ 6173 | Ford ranger Road maintenance Seized engine
NMZ 6182 Ford ranger Mayor 7 council Wind screen and read passeng
window
NMZ 3297 BI61b TLB Dump site Greasing system
NMZ 2122 Tractor Waste Service
NMZ 4518 | Tractor Waste New tires
NMZ 3241 Fire Engine Fire and rescue Supply new battery
NMZ 5424 | Tipper truck Roadmnaintenance Road worthy certificate
NMZ 5423 | Tipper truck Road maintenance Road worthy certificate
NMZ 5425 | Tipper truck Road maintenance Road worthy certificate
NMZ 6191 | Mercedes sprinter bug Pool Road worthy certificate
VEHICLE LICENSING ARHEISTRATION SEPTEMBER 2018
Number of Last renewal date | Next discs renewal Total licensing fees
vehicles date
20 cars 28/09/2018 25/09/2019 R85 000.00

TRACKER REPORT

There were no deviations for the month of October 2018.

Recommendation

Toapprove for the disposal dfahd Rovemd Chevrolet Blazer as they have reached their life span.

6. INFORMATION TECHNOLOGY REPORT

PERFORMANCE OF IT AGAINST AGREED SERVICE LEVELS

Background

ICT Section is the innovative and strasegicce that continuously enhances service delivery using information, computing
telecommunications and networks. The section is dedicated to ensuring that the systems function are dytimally at all times. T

section is also responsible for protectingmupal data whil st ensuring that its investment
service delivery objectives at all times.

deci si
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We have started with implementing the ICT framework which forms part of the ICT strategy, this report is based on the

reporting structure as per ICT strategy.

PROJECT INITIATIVE

IMPLEMENTATION ACTIVIT]

PROGRESS ON IMPLEMENTATION

1 | Establish Free Wifi Develop proposal to be subm| Established approach for the proposal a
relevant stakeholders proposal wile ready in October 2018

2 | Establish Research, | Develop ICT Training and We have made contact with Gideon proje
software and Cisco Research Centre Concept Ng offer free training on Google digital skills
Training and proposal community. We will have to contact at leg

students and have computers with interng
connection.

3 | Establish Free Open | Startraining on PABX and W¢ We have trained 20 student from Umzimk
Source Training Development on Php community on PABX and website develo
Programme

4 | Setup Bulk SMS Soluti| Procure and install Bulk SMS| We have Vodacom messaging to send bl
Software We plan to introduce the bulk sms for all

Councillors so that they are able to send
setup meetings with the community but th
subject to Council approval.

5 | Computer Awareness { Devebp awareness schedule/| Planned for second quarter
Councillors and develop training manual

use of laptops, tablets
smartphones

6 | Enhance Customer Ca Document workflows and turr] Workflows and turnaround times are revig
by investing in a around times forddpartments | on the customer care procedure
centralized Customer
Care application

9 | Upgrade GIS System t{ Procure and implement upgrg GIS Software upgrade is at the adjudiidti
optimize customer sup| solution and licensing committee we are awaiting appointment ¢
and improve revenue service provider

10 | Invest in Engineering | Develop Specification and pr¢ We are liaising with user department and
Design Software solution have planned to conduct benchmarking g

which besoftware to procure then after wi|
draw up terms of reference.

11 | Setup Google StreetVi{ Develop a Concept documen| We have engaged GIS office to assist in
and 360 Panorama for| StreetView (identify site and | identifyingtirism routes so that we are be
key tourism sites routes) to send to google to update google maps

umzimkhulu

12 | Review EDMS project | Review EDMS implementatio| We have redesign the EDMS database p
plan and implement according to the Umzimkhulu approved fi

planning.

14 | Setup local Disaster | Review DR Plan and identify | Council chamber has been identified as t
Recovery Site site replication DR site and servers mitivesl to

this site.

15 | Review ICT Structure ¢ 1. Review the ICT Structure 2 The municipality will review ICT structure
train staff up positions including that of | municipal strategic session during the se

Manager term.

16 | Replacéhe Host Servell 1. Develop Specification and | The advert for procurement of server was
procure server hardware and| now we are awaiting for the appointment
services service provider.

17 | Setup a test environm¢ Prepare specification to procy We have got the minimum specification w

hardware and services and th
source budget for the project

price now we will to budget for it in 2019/
financial year
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18 | Install Fire protection g Develop Specificationamodure We have requested addition of scope to g
smoke detection solution and services tender to install smoke detectors, camerg
equipment access control, alarm in the server rooms

Recommendation

1 To get 200 unemployed community members for the Google digital training that is offered by Gideon projects, we need

NAME &SURNAME POSITION DEPARTMENT ENGAGEMENT
DATE

1 Mpompi Nwabisa 1 H.RIntern 1 Cs 01/10/2018

1 Mijilo Ncedolwethu  H.RIntern T Cs

1 Shange 1 Planning Intern 1 PLANNING

Zamabhengu 1 Public Participation Inte 1 MM'S OFFICE

9 Dlamini Nontobeko 9 Disaster intern 1 CSs

1 Ntinzi Lwazikazi f  Sukuma Sakhe Intern T CSSs

1 Mazaka Thandeka 1 HIV/Aids Intern i Css

1 Sondzaba Yamkela 1 Pound Trainee i CSsSs

1 Mpavu Ntando 1 Finance 1 BTO

9 Ngwane Zamokuhle 1 Finance 1 BTO

1 Msani Nkosinathi

to have way forward in terms of availability of members to be trained and also a training venue, since Gideon project
is offering the tramifor free but will need assistance on transporting these members.

1 Arrange a date with councillors for further training on computer awareness and how to use the ICT equipment.

USER ACCOUNT MANAGEMENT
a) New usersno new users reported for August

b) Terminations/Suspensions

NAME & SURNAME POSITION DEPARTMENT TERMINATION
DATE

1 Mijugqu Bavumile  DISABILITY TRAINEE 1 CSS 30/09/2018

9 Tshoba Ndumiso 1 SUKUMA SAKHE INTE! 1 CSS

91 Nkohla Vuyokazi 1 FINANCE INTERN i BTO

T Jili Moyisi 1 DISASTER INTERN 1 CSS

SECURITY MANAGEMENT
A. Active DirectoryManaging AD Logs

Through use of AD audit plus we ate siddeall changes done on the network such as reset password, access
violation, lock outs, password expiration this helps to be more proactive than to be responsive to issues.

B. Munsoft Logs

1 There were no new Operator added on the system during28&gtember
1 We have at le@operators who were blocked on Munsoft by end of september 2018.
1 There werg7Password reset made on the System by end of September 2018.

C. VIP Logs

There wengo users added in to the system on Septmeber 2018
There wer@o Access Violationdetected on the System for Septmber 2018.
There weneo Password Reset done for this month.
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There were no users terminated from the system this month.

Firewall

No magnificent events on the firewall, except that the top web user was mailbox account for exchange with 5.83GB , top
web categories is information technology websites, tappd@miagnis helpdesk.debtpack.com, top hosts is umzi

hadebtpac and top SSL VPN users is Mmtshali from oneconnect who is connecting to work on the customer care system.
With the summary report above you can see that the debt pack server Viisavdtic actians it has been

receiving updates from helpdesk.debtpack.com domain. And also Mr Wiseman has been using the VPN access quit often.
We are continuously monitoring any suspicious activities and the firewall continues blockifig.all unwanted tra

Antivirus

Antivirus is updating well on majority of computers and cleaning threats only a few computers are constantly having similar
threats mostly caused by external storage devices and browsing sites.

Challenges

There are computers that are not updating that make the antivirus not to update,
Some users don6t connect to UML n e thes®usds thatrshow windemsnet on a daily basi s.
update and affects the antivirus to detect

Comments

Updating and scanning of documents are not updating using the console and sometimes we have to physical update the
machines. And we have to remove old computiEomeactisity directory in order to receive an updated report on the eset
console.

Patch management

Patches are still downloading anthgyperfectly on allocated intervals. We have changed the intervals for downloading the
patches due to slow network connection.

CAPACITY MANAGEMENT

MONITOR SERVER CONSUMPTION/PERFORMANCE

Host CPU Utilization Memory Utilization Network Utilization
Send/ Received

HYPERWOST1 5% 60% 360 kbs 44,4 kbs

HYPERWOST2 4% 82% 144 kbs 96 kbs

MONITORETWORK CONSUMPTION/PERFORMANCE

Network Availability/Reachability: Low Network Errors: High
There were 3 exceptions: There were no exceptions
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Network Latency: High Network Collection: Low

There were no exceptions There were no exceptions.
Network Utilisation: High. Network CPU/Memory
umzi000theadofficee1-Serial0/0/1 Utilisation: High
umz0003gatewayge1-Serial0/0/0 There were no exceptions.

These lines were mostly high in bandwidth utilisation for the most pal
september 2018. Client needs to check and scrutinise the traffic travq
thelink for legitimacy, if ovetilisation persists over the following mont
to assess whether upgrade may be required.

Network Utilisation: Low Unmatched PE/CRIeues

There were no exceptions. There were no
exceptions

Network Discards IN/OUT: High Idle PE/CE Queubsnz0007

There were no exceptions. newtraffice 1-Se0/0/RT-OUT

Recommendatiddcomments

We have noted comments made by Telkom for reasoesablability in these Fiese are no depicted discards and
exceptions are as addressed above.

The high utilization reported on these sites will be resolved once Telkom does a roll over network t@é&bye link which is alr
installed in our sem@ms but now Telkom is waiting for new routers that will be managing the network traffic.

ICT ASSETS (hardware / software) Management

a) Asset list
We have calculated 133 computers in the municipality that is currently used by users.
b) Licensingion

¢) SLAand Warrantieal computers that still have three year life span have warranties to be able to repair and replace all
system failures

BACKUPS AND RESTORE

Backups were monitored during the month of September, there are accounts that didontitebaekuprilue t

connection issues and not all the municipality users are backing up. We have ran out of attix licenses

The number of backup failures have been reduced, there are 4 accounts that have backup issues and we have attended
those 4 users with hgrkailures to run backup manually and from those 4 accounts, 2 accounts the limit is exceeding
backup limit unfortunately we cannot log in to the console to increase the space but we have contacted ITNA to assist on
the issues with console.

There are wkstations that failed to create backup accounts to due shortage of Attix licenses. The 7 backup accounts that

were requested to be disabled have been successfully disabled.

We have a problem with Mr Gumed e disg unless rkasualdbackupis fr om Gat eway, the back
initiated and even when initiating the backup manually it takes about 30 hours to complete. We have requested the user

to bring the laptop to IT office.

On theBof September backup did not run successfully due to the incorrect system date draf Slsptemtier 24
accounts failed to backup due to connection issues, manual backup was initiated.

The email was sent to all users that had backup issmesttermabout backup failure on their computers, We have
advised users to do the manual backupraathtbause of this is that some users do not connect to the internet.

Recommendation
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T Emphasized the i mportance of backups to all
the users how to run backup manually

1 Due to network issues at gateway we have réquéstédmed® bring his laptop to IT Office farana

backup

user s

who donot

1 Our current laptop backup licence is for 110 users. We have reached the limit and started deleting even old accounts
of users that have left the municipality but we still need more licences as the municipality staffing is increasing.

Therefore e

recommend that municipality to add at

guarantee backup for all staff.

WEB MANAGEMENT

The municipality is running on a new website platform. The site is looking betterttieae isestiterbam for

|l east

anot her

improvement as a website needs constant review and update as it a face of the municipality. In order to accomplish a
vibrant and well accepted website we will need sufficient participation from all relevant stakehatidergsswhere inform
being circulated and reaches IT to upload in a timely manner.

Uploads carried out

Tenders

Competitive bidding Quotations

ADVERT REVIEW OF LED STRATEG

ADVERT SUPPLY AND DELIVERY OF
COMPUTERS

Challenges

QOur concerns as website custodians, is not receiving information to upload on the website that is current and relevant to our

audiences.

Recommendation

There should be monthly or weekly meetings schedules between IT and all stakeholdestsithpubbskngter

information on the website.

MANAGINGBVENDORS

a) Performance report on support contractors
Exceptions for current reporting period

1 ITNA/MUNSOF1 § All backups are running as planned expect for computers not connecting on the

Service Provider

1 SAGE

1 Nashua

1

network. Manual backup is initiated for all failed backup.

We added new Virtual Machine for DRP on the schedule G of the Munsoft contr
also requested schedule | fioewall and SYSAid support, these schedules have b
added on the Munsoft SLA.

VIP completed installation of employeesseifice which is for leave application by
staff on the ESS portal.

We received a new MPF machine to replace tmadiigne at the main building .On «
quarterly meeting with Nashua it was suggested that we should implement budc
allocation for all users in order to monitor and reduce printing costs. Starting the
of October we allocated R500 as a start off badge budget is complete users are
requested to contact IT for Budget adjustment then following month users will b
allocated as per demand usage with a printed report showing expenditure usagt
then can be re allocated new budget.
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1 Telkom 9 There are some issues on the telephone extension and our local area network ¢
insufficient MPLS provide by Telkom. In order to resolve this issue we initiated &
to upgrade our network infrastructure in order to accommodate our growing den
for better network. The fibre installation has to date been completed but now we
been waiting since August for the delivery and installation of new routers that wi
routing the fibre network. Telkom has promised to delivery these router argitpeot
network cut over before end October, for better network that will resolve our cur
issues.

f  One Connect 1 We have granted VPN access to customer care system vendors so they can
(IsCw™m) continuously monitor and implement necessary solution to erthargestem for
better performance as per customer care requirements

INCIDENT MANAGEMENT

We managed to attend the faults that were logged by the users on our fault logging system and all the faults that were
reported via telephone were captusgdAid and resolved, we currently do not have August pending faults.

We edge all of our-@isdrs to comply in terms of using the system, as much as they might not understand the full concept
as in yet, but with the workshops conducted we hope theemdigrasp the full purpose of the system.

IT PROJECTS

The following listed items are services and goods planned or being procured for IT usage d20ihg 2018
financial year.
ITEM NAME

SPECIFICATION

TENDERS
ITEM NAME STATUS

SRt == The project is at SCM process and is schedule to sit evaluation on the
October 2018. The server upgrade is one of the institution critical prc
all our system pend on a server environment to be functional without
functioral and reliable servers the municipality will not be able to run a
systems, therefore we would recommend a sense of urgency when at
to these project.

Licence procurement We have made acquisition of antivirus licenses of about R57 000 in or
insure that all municipal information devices are secured including mo
devices

Environmental control Due to audit committee recommendation to implement the minimum s
environment controls we therefore requested an addition of scope on-
Prosecue security tender because the request equipment are for prote
and services were within scope of the security tender. To date we wer
to install all minimum environmental controls as per internal audit
recommendation. We therefore have to bémlgite suppression for all th
Server rooms.

MPLS VPN upgrade The project is still ongoing. Telkom had a delay in receiving equipmen
have estimated the project to be completed end October.

IT network equipment We have recently received an order to repair the council chamber proj
service provider has promised to do repair by first week of October.

Financial implications

To utilize ICT funds to cater for ICT projects
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Recommendation

To note theport

COMMUNITY & SOCIAL SERVICES DEPARTMENT
DISASTER MANAGEMENT SEPTEMBER REPORT
LEGISLATIVE MANDATES

Constitution of the republic

Disaster Management Act, 16 of 2015

National Framework (GN 654 of 2005)

KZN Provincial Disaster Risk Manadeamaatvork (2010)
UMzimkhulu Local Municipality Policy

O O 0O oo

LEGISLATIVE BACKROUND

The Disaster Management Act, 52 of 2002, states that the entity should provide an-orttigedéeticsaster policy
that focuses on preventing or reducing thésaskess dmitigating the rigorousness of disasters, emergency preparedness,
rapid and effective response to disaster alisbgtest recovery.

DISCUSSIONS

The uMzimkhulu Disaster Management team responded to incidents that occurred in 51®/ards 16, thatl@ere
affected by natural disasters and structural fires.

UMzimkhulu DM team conducted assessments in the affected wards
UMzimkhulu Municipality provided relief material in the form of groceries. Furthermore, Harry GwijaalZistrict Municipal
assisted with sponges and blankets.

The locations of incidents were as follows:

Siphangeni Location ( Ward 06)
Mfulamhle Location ( Ward 7)
Gaybrook Location ( Ward 10)
Summerfield Location ( Ward 15)
Mvubukazi Location ( Ward 19)
Mbizweni Logati ( Ward 19)

< <<<K<K<LKK<L<

06 1 None None None 04
07 2 None None None 07
10 1 None None None 03
15 1 None None None 09
19 1 None None None 4

6 1 none none 27

PICTURES OF DAMAGED HOUSES
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MOTOR VEHICLE ACCIDENTS

BACKROUND

Fire department or fire brigade (also known as Fire and Rescue Services) is entitled to extricate trapgedleictims in motor ve
accident scene using the rescue equipemenotf Life). Fire officers are also required to provide First Aid to the victims when
required.

DISCUSSIONS

There were no motor vehicle accidents that were reported during the month of September 2018.
FINANCIAL IMPLICATIONS

The municipality procdoed parcels
RECOMMENDATIONS

The report is for noting

LIBRARY SERVICES
BACKGROUND

UMzimkhulu Municipality has 1 main library in town and 2 Mobile library units in ward 6 and ward 19 wiaich are fully operation
and 1 Modular Library at Ibisi Townsls@.libreries cater for all community members. Our libraries have become very

helpful for students from local schools and Esayidi TVET College, UNISA students and the community at large as it stocks a
wide range of books and other resources thatheithhveil their school projects, reading for leisure and studies especially

(39



the long distance learners (e.g. UNISA, North West University etc.). Our membership is growing every month, and people are
joining the library to utilize the facilities.

2. LIBRARMEMBERSHIP

Name of th¢ Category | Existing Cancelled New Total Grand total
library members members
Members

Adults 3133 00 09 3142
Umzimkhulu Young adul{ 2395 00 05 2400
library

Juveniles | 1680 00 30 1710
Total no. O 7208 00 44 7252
lib.members

Adults 90 00 12 102
Mountain  hall Young adul{ 89 00 20 109
(MLU)

Juveniles | 38 00 50 88
Total no. O 217 00 82 299
lib.members
Mthetheleli Adults 198 00 00 198
Ndlangisa ha
(MLU) Young adul{ 140 00 00 140

Juveniles | 140 00 00 140
Total no. o 478 00 00 478
lib.members
IBISI MODULAF Adults 37 00 16 37
LIBRARY Young adul{ 16 00 02 18

Juveniles | 25 00 18 43
Total no. o 78 00 85 98
lib.members
Grand total 7977 00 215 8127 8127
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3.INTERNE® YOUR LIBRARY

UMzimkhulu Library has 11 computers, 3 computers with internet and 8 computers for general use by the library patrons and
the community at large. Patrons are allowed to use it for 45 minutes per person and they have tositney register befo

use the computer. They are also allowbddk tee computer. Patrons were assisted in the creagibaafdtints. A

total number of 101 email accounts excluding those who created accounts without our assistance.

Computer Class commencetrBbers of the community were trained on the following:

Microsoft Word
Microsoft PowerPoint
Microsoft Excel
Microsoft Publisher and
Internet & Emailing
Typing Techniques

= =4 =4 =8 A

The duration of this program is four weeks. Their attendance and cooperatipmessise/efhey are going to be

awarded with the certificate of attendance after they have completed the course which is not accrediteg because our Library i
not a registered institution or college. A total riliM@mromunity members used cemsgdat both internet and typing,

computer usage statistics copy is attached to the next page, and computer usage increased this month because FET students
were practising for their exams.

Challenges:

x  Only three computers have internet connected from the municipal domain and the DAC did not resolve the matter of
internet connection in our library.

THE COMPUTER USAGE STATISTICS (JSepteynber 2018)

MAY 675 11 675

SEPTEMBER | 1147 9 449 698 115
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TOTAL 9811 79 4230 5592 1241

4. MTHETHELELI NDLANGISA HALL MOBILE LIBRARY UNIT
This mobile library is functioning and library material is circulating very well.
5.MOUNTAIN HALL MOBILE LIBRARY UNIT

This mobilérary is operating well and community members are utilizing it. The volunteer who works there has been very busy
this month doing a membership drive to the surrounding schools and the membership has increased a lot.

6.1BISI MODULAR LIBRARY

This moduldibrary is functioning very well. The community members are utilizing the library services and facilities, all
computers have access to internet but it is connected to the municipal domain, the Department of Arts and Culture has not yet
resolved the imet issue in all KwaZulu Natal libraries.

7.0UTREACH PROGRAMS
This month one Library roadshow and 12 mobile library visits were conducted as per the operational plan.

NAMES OF SCHOOLS VISITED

School Ward Date

Washbank JSS 20 17 September 2018
Strangers Rest JSS 20 17 September 2018
L. Mthimkhulu JSS 20 18 September 2018
Summerfield JSS 15 18 September 2018
Teekloof JSS 13 19 September 2018
Goodman Prep 16 19 September 2018
Fountain JSS 09 20 September 2018
Zizamele JSS 19 21 Septemb2018
Emaus JSS 19 21 September 2018
Nyenyezi SPS 19 25 September 2018
Ntlambamasoka JSS 19 25 September 2018
Hambanathi JSS 13 26 September 2018

FINANCIAL IMPLICATIONS

The municipality procured the promotional material.
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RECOMMENDATIONS

The repors for the Committee to note the Library activities.
ARTS AND CULTURE REPORT: UMKHOSI WOMHLANGA
BACKGROUND

It was that time of the year again of an Annual Reed Dance Ceremony and as usual 180 local maidens and 22 matrons
attended this prestigicwisural moral regeneration ceremony which wa&njeleat Great PlékeraNongoma) from
the 8to the 10of September 2018. The event went well with no unforeseen incidents.

FINANCIAL IMPLICATIONS
The municipality covered the following expenses:

U Transportation of 130 maidens, officials and councillors.
0 Catering for maidens, officials and matrons.
U Accommodation for officials and councillors.

The KZN Provincial Department of Arts and Culture provided the following:

U Accommodation and onsite caferimgtrons and maidens.
U Transportation of 65 maidens with matrons.

RECCOMMENDATIONS

The report is for the Committee to note the Arts and Culture activities.
ARTS AND CULTURE LOCAL TALENT SEARCH

BACKGROUND

1 Local talent search programme started atvesagidzihie final stage was the local level at Clydesdale Community
Hall on the ©6f September 2018. The programme was a success indeed, the variety we had in terms of
genres/categories truly proved the diverse talent of the artists of UMzimkhulu.
1 The pssion and drive of the artists held on stage was amazing. The programme took one day, unlike previous years we
used to do two day programme. This year we divided the programme into four main categories meaning each quarter we
will have a talent searchpetition. The programme ran smoothly without interruptions nor distractions. Timing issue
was emphasised on the preparatory meeting with participating artists
time we are left with no alternative bqu#difyishe group.

1 We were truly honoured by the presence of our Local Deputy Mayor, Cllr Nkala as well the Chief Whip, ClIr Tshazi on the
event.

T FINANCIAL IMPLICATIONS
The Municipality covered the following expenses

1 Hired Facilities
1 Catering
1 Transportation assistance to the artists to the amount of R800.00 each group

RECOMMENDATIONS
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The report is for the Committee to note the Arts and Culture activities.
ISICATHAMIYA FESTIVAL
BACKGROUND

On the 27and 28of September 2014 there was #sitgthFestival at Playhouse Theatre in Durban. There were five
categories. UMzimkhulu Groups (Isicathamiya) managed to win three trophies. The discipline and unity from the group
members was great. The groups that were representing uMzimkhulwsvere as follo

Barnabas King Boys
Sihlontlweni Angels
James Black Birds
Highlands Vela Brothers
Highlands City Boys
Kokshill White Boys
Abafana Bokuthula

= =4 —a —a —a -8 -8

Position one went to James Black Birds for Top Twenty Category. Again Position one went top€alS&rtudimers for O
Category. Also Position two was scored by Highlands City Boys. | must say the competition was tough indeed. The judges
they really had a tough one.

FINANCIAL IMPLICATIONS

The Municipality covered the cost of the transport for the groups.

RECOMMENDATIONS
The report is for the Committee to note the Arts and Culture activities.

SENEGAL TRIP FOR SIZANOKUHLE IHLOKOHLELA GROUP

BACKGROUND

Arts and Culture KZN Province had aufplloi ni t i ati ve from | asthleGreupwass proj ect that uMzi mkhul u
chosen by the Department of Arts and Culture KZN to attend cultural exchange at Senegal on the 22 September. The Leader

of the Project from the KZN Arts and Culture was Mrs Thembi Nenga

The project | anded i teveohave tilmeatndd a-séidtothefgmgptas we haee theirwe coul dnd

Municipality. They also had to be vaccinated since the Eastern African Continent is currently facing tokkiller disease of Eb

It was then highly imperative for them to get the vaccination

On the 26of September they came back. Arts and Culture did not pay them for their performance at Senegal simply
because the group was given a platform to promote themselves in another continent.

FINANCIAL IMPLICATIONS

The Department of Arts@uitlire KZN Province covered the flight, accommodation and a stipend for them to buy whatever
they would need during their stay in Senegal.

RECOMMENDATIONS

The uMzimkhulu Municipality to do a welcoming party for the Sizanokuhle Group sinoédeviasies shatt a
sendoff party for them.

TRAFFIC DEPARTMENT
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BACKGROUND

1 Traffic Officers will be working seven days a week as per shifts during festive season.

1 Scholar patrols were conducted along R56 schools (Clydesdale, ThembeniJ&68) afidznaas highly
appreciated by School Principals.

1 Stray animals were impounded along R56 working closely with Pound Rangers to reduce accidents caused by stray
animals.

1 Local roadblocks and speed timing were conducted as per operational plan.
1 Operdon FIELA will be conducted monthly working closely with SAPS, Home Affairs, LED Officials and Liquor Authority
to deal with illegal trading of alcohol and illegal substances.
1 Foot patrol operations were conducted in town to deal with unlicenséesrdatorg/éfe month of September.
1 Allimpounded vehicles were released by owners after licensing and registration had been done.
1 lllegal traders were removed in town ddeingehjorcement working closely with LED and Planning Officials.
1 11 vehiclesere impounded and released after licenses had been issued.
1 On 1 September 2018, five UMzimkhulu taxis were impounded and spot fine of R500 each was paid to the municipality.
1 On 1 September 2018 preparatory meeting for Gungununu-8vielge hand
1 On 13 Seépmber 2018 section 4 meeting was held for security reasons during event.
T On 20 September 2018 inspection was conducted by Provincial Official
compliance.
1 New service provider has been appointetrtetcibrestesting yard in order to upgrade our centre to grade B.
1T Al classes were conducted and | earnerso6 |icenses were issued to the
9 Alldriving license testing centres are experiencing challenge in delaying ofaril/fngnfi¢&REDIBA due to their
backlog.

PERSONNEL ISSUES

1 The Traffic Officer, Mr L. Sobuwa has been registered as a Peace Officer in order to fully exercise his powers.
1 Traffic Officer, Mrs M. Makhanya has been registered as the Examiner of Df@riade&ense
1 Traffic Officer, Mr K. Sihlezana has successfully passed his course as the Examiner of Driving Licenses, Grade B.

REVENUE COLLECTION

146 fines were issued by Traffic Officers with the amount of R51 750.00.

R15 700 was paid this quarter.

Twentfive vehicles were impounded and released after payment.

R15 980 was paid as a spot fine during foot patrol operations and two vehicles are still impounded.

== =4 —a =9

REGISTERING AND LICENCING AUTHORITY AND DLTC

BACKGROUND

Motor Licensing Section dealdiceitising and registration of motor vehicles onto the eNatis System. The DLTC Section

deals with renewals of |icenses and PrDPs as wel/l as |l earnerds |license
REVENUE

Motor Licensing
The total revenue collected for Motor Licencing Wé8.RB0Aclind) the 8.55% that belongs to the Municipality.
DLTC

The total revenue collected for DLTC was R63 150.00.
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BANKED
Motor Licensing

The amount banked to the Department of Transport was R737 916.10 and the amount banked to the Municipality was R65
550.60.

DLTC

The amount banked to the PRODIBA Company was R9 164.00 and the amount banked to the Municipality was R53 986.00.
FINANCIAL IMPLICATIONS

Total revenue collected was 536.60.

RECOMMENDATIONS

The report is for the Committee to note the Traffic.operations
ANIMAL POUND

PURPOSE

To report about the current status and operations of the Pound.
LEGAL/STATUTORY REQUIREMENTS

In terms of the KwaZulu Natal Pounds Act, (Act 3 of 2006)
AUTHORITY: Council

BACKGROUND AND REASONING

The Pound Master, Ranger$afiic Officers impounded animals as they werdatdogfdcement in respective areas
as follows:

5 September 2018
1 10 cows from Correctional Services. Releaset/1®8efmember. Total cost was R 2 100.00.

6 September 2018
1 8 cows from Exsion 8. Released 7 898/ 17 September. Total cost was R 2 060.00.

7 September 2018
1 9 cows from Mabolidi. Released @ Ar¥18eptember. Total cost was R 3 020.00.

9 September 2018
1 3 cows from Town. Released 3"@effember. Total cwas R 690.00.

1 9 cows from Town. Released 3'@epember. Total cost was R 540.00.

10 September 2018
1 2 cows from New City. Released 2 Segt&émber. Total cost was R 460.00.

12 September 2018
1 6 cows from Mabasini. Released & Sapt2mber. Total cost was R 1 080.00.

13 September 2018
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1 5 cows from Mabasini. Released % 8apt@mber. Total cost was R 900.00.
1 4 Horses from New City. Released ¥ $eptdmber. Total cost was R 920.00.
1 4 cows from Ibisi. Released 4'ddep@mber. Total cost was R 1 520.00.
16 September 2018
1 11 cows from Madakeni. Released 11/08YP3¢ September. Total cost was R 3 430.00.
18 September 2018
1 2 cows from Arcadia Farm. Released!2Smp®&inber. Total cost was R 560.00.
20 Septenalp 2018
1 8 cows from Majaldini. Released 8 Safz&émber. Total cost was R 1 840.00.
21 September 2018
1 1 cow from Majaldini. Released ¥ 8e@&mber. Total cost was R 180.00.
1 1 cow from stock theft. Not Released yet.
22 September 2018
1 4 cows froldew City. Released 4 aof/23" 224 September. Total cost was R 1 070.00.
1 3 cows from Madakeni. Released B/olit22d September. Total cost was R 1 790.00.
24 September 2018
1 6 cows from New Traffic Offices. Released Septé@Bber. Total cost was R 1 380.00.
1 6 cows from Town. Released 68'¢23®&eptember. Total cost was R 1 330.00.
1 10 cows + calf from DRC JSS. Released 10+ 1tc8Emeraer. Total cost was R 1 800.00.
25 September 2018
1 9 cows + 1 calf frombglidi. Released 9 +1 calftbh287 September. Total cost was R 2 570.00.
30 September 2018
1 1 cow from New City. Not Released yet.
FINANCIAL IMPLICATIONS
1 Total charges collected were R29 240.00.
1 Auction was conducted on thefZBeptember, walds 11 cattle, 14 goats and 7 donkeys. We generated a total of R
88000.00.
RECOMMENDATIONS

The report is for the Committee to note the pound operations.

SPU HARRY GWALA YOUTH COUNGIABECH REPORT

YOUTH COUNCIL LAUNCH TERMS OF REFERENCE

BACKGROUND

Intervention in the youth issues should be holistic and focus on the main challenges that younB qleigéecae facing.
programmes targeting young people should address the gaps where the needs of young people are not yet fully met as well as
to stengthen, accelerate, intensify and prioritise existing plans and objectives.

Where necessary, hew plans and objectives may have to be introduced in order to cater for emerging needs of young people.

(47



YOUNG PEOPLES6S BROAD CHALLENGES

Many young peoptmtinue to be at risk of becoming unemployed and falling into chronic systemic poverty.
They continue to face challenges such as unemployment and lack of developmental opportunities and are particularly
susceptible to a range of social ills such ad MIVSyrerime and drugs.

COMPOSITION OF THE YOUTH COUNCIL

1 Youth Council is a ten (10) member committee that will be nominated by organisations and structures of young people
within the municipal area.

The structure shall serve a period of two @eetrat there must beleetion of the new council.

The following criteria will be considered in the identification and nomination of the Youth Council Executive Committee
members:

1
1
4+ Women form 50% representation
4+ Young women ages3b4years
4+ Shouldhave basic knowledge and/or understanding of youth issues in general
Geographical representation
4 Youth with disability
+ Race
Must be from different backgrounds and organisations:
Business
Political organisations
Nonrgovernmental organisations
Faith based organisations
Students organisations

- FFfe=

YOUTH COUNCIL ROLE

Mobilise youth organisations to ensure their participation in building democracy.
Serve a legitimate body of representative youth in all created platforms.

Lobby and advocate folementation of youth development by all sectors of the society.
Forge relations and partnerships with relevant stakeholders in youth development.
Organise vibrant youth civil society.

=a =& =& —a —a

YOUTH COUNCIL COMMITTEE

The Youth Council Committee is responsible, among other things, for;
Shall meet/sit at least once a month.

Minutes of all council anecsutimittee meetings.

Manage the correspondence including the circulation of agendas and minutes of the council.
Deeloping calendar of events and ensure involvement of all organisations and community
Facilitate the development of joint plans.

Shall keep youth structures abreast on issues of youth development on a regular basis.

Shall ensure that resolutions afittrais are distributed to young people and relevant stakeholders.
Shall develop a comprehensive database of youth structures within the municipality.

Forge partnership with relevant stakeholders on behalf of young people.

Shall ensure that resolutiansrglemented by all responsible stakeholders.

= =4 -4 —a —a -—a —a _—a _—a _—a
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MUNICIPALITY

1 Shall give necessary support to the work through:

1 Administrative assistance

1 Financial support

1 To eliminate red tapes in youth development, the Council should delegate autheonan&méneoysigh off
all youth related funding applications, letters as well as proposals?

1 Provide an enabling environment for the attainment of youth development such as:

1 Infrastructure

1 Dedicate youth personnel in all programmes and projects thdoanegimat

1 Assist to coordinate programme planning

1 Involvement in municipal governance

1 Empowerment and capacity building through continuous training and development

1 Assisting the council with the logistical preparations

1 Ensure youth programmes dexjrdssion in all internal departments of the district municipality

1 Declare youth development as a dedicated key performance area across departments in the municipality

1 Put measures to monitor and evaluate such KPIs

1 Advise the council on issue of comer@sti pertaining to youth development

GUIDING PRINCIPLES

The response to youth issues and challenges is underpinned by the following principles:
1 Accessibility oung women and men of diverse backgrounds must access resources and stheicestarucial to
development.

1 Responsiveneisall youth development service providers should respond to the needs and concerns of young people
and be guided by the intention to act in their best interests thus maximising their human potential.

f HolistitYout h devel opment initiatives must encompass all aspects of a vy
physical, psychological, social, economic and spiritual needs wihitittbal smnimonment thus ensuring that
they gain the necessary knowlgdig, and experience required to ensure smooth transition into adult life.

1 IntegrationThe need for different key role players such as government, civil society, private and business sectors to
coordinate their efforts to ensure greater impaltigimgeoung people.

1 DiversityYouth development interventions must recognise and acknowledge the diverse backgrounds from which
young people come from and celebrate the roles played by different agents of socialization, tradition, culture and
spiritulity in the development of young women and men.

1 Nondiscriminatorill youth development initiatives should not discriminate against young people on the basis of age,
gender, race, sexual orientation, disability or any other form of discrisfiriagdnrashenConstitution of the
country. This principle acknowledges the impact of socialisation and promotes respect for the human rights.

1 Sustainable developmérd:ung peopl
can respond effectiyv
their own needs.

edbs assets, poten
| i t

o] ialey capacity and capability
y and efficien to |ifebdbs ch u

i
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1 Transparencynstitutions and organisations involved in youth development should operate in a transparent and
accountable manner.
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1 Participation and inclus&ervice providers must design policies, strategies and programmes for and with young
people by sharingpmiation, creating opportunities and involving them in decision making as active participants in
their own development. Young people should own the outcomes of the development process and should view human
rights as a fundamental basis for human developmen

1 Social cohesioMouth development interventions should promote inclusion of young people as significant part of
societal structures by involving them in democratic and nation building activities.

1 Social protectidpifferent youth developmentent@ans should seek to promote the wellbeing of young people by
putting in place measures that seek to protect and address the needs of youth thus reducing their vulnerability.

1 Youth Servic¥oung people should be involved in meaningful actiiterefittommunities whilst developing
their sense of patriotism and their abilities through learning and service.

1 Redresslt is essential to recognise the different ways in which young people have been affected by the injustices of
the past and addsegkese injustices through equitable policies, programmes and resource allocation.

YOUTH COUNCIL INTERVENTION AREA
Education and trainBgucation remains a key to unlocking the future of the youth.

Health and wbking:There are several challenges regarding youth wellbeing that need to be addressed. The social
determinants of health such as poverty, housing, clean water and sanitation, healthy environment, food security and more
greatly influence the health of thetpmpgtaups.

Economic Participati@tonomic participation is an essential national process which engages citizens to contribute
productively in an effort of eradicating poverty. This process is therefore equally important in holistigaigiielopment of the

Social cohesion and civic participatioe context of this policy, social cohesion is referred to as the process through which
individuals or groups are included to participate fully in the society in which they live. Firsthméntysatiatievel

cohesion allows young people to participate and engage in activities that build their social capital, nettherks and strengthen
relations that bind people together.

Youth Servicthe National Youth Service Implementation Planyidetitifietvice as one way of providing young people
with opportunities for learning, training and gaining work experience, whilst contributing to the overaledevelopment of poor
communities.

Youth Workfouth Work is a field of practice that fochskstiordevelopment of a young person.
HARRY GWALA DISTRICT YOUTH COUNCIL

Harry Gwala District hosted flaemmeh of the Youth Council on®tf&epgmber at Himmeville Hall under Dr Nkosazana
Dlamini Zuma Municipality.

The rdaunch was conductedler the supervision of the KZN Youth Council and an official from Youth directorate in the
Premiers Office.

All four local Municipalities were represented by their respective Youth Councils as follows:
+ Greater Kokstad Youth Council
%+ UMzimkhulu Youth Qilun

4+ UBuhlebezwe Youth Council
4 Dr Nkosazana Dlamini Zuma Youth Council

The Harry Gwala District Youth Council elected on the day is as follows:
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NAME AND SURNAN PORTFOLIO MUNICIPALITY

Nkululeko Khathi Chairperson Dr Nkosazana Dlamini Zuma local Manicipali
Vuyisani Seroke Deputy Chairperson | Greater Kokstad Municipality

Njabulo Dlamini Secretary Ubuhlebezwe Local Municipality

Wandile Radebe Deputy Secretary Dr Nkosazana Dlamini Zuma local Municipalit
Lona Luthuli Additional Member Ubuhlebezwe lotalinicipality

Nokubonga Mankonk Additional Member Greater Kokstad Municipality

Bheki Sithole Additional Member Greater Kokstad Municipality

Lihle Khuboni Additional Member Ubuhlebezwe local Municipality

Thembela Ndzala Additional Member UMzimkhulacal Municipality

The newly elected chairperson, Mr Khathi thanked all who have entrusted him with the responsibility afu#ading the District Y
Council and promised that they are going to embark on a programme to revive all local yoldtirrgoGmels.unde

RECOMMENDATIONS

The report is for the Committee to note the developments with regards to Youth.

DISABILITY ACTIVITIES

Sbutha Phakama in ward 21 needs assistance with Special School.

We visited Mbago at Summerfield in ward 15, a family where the house was burnt including ID and social grant cards.
Mi ss Suk el a pddidaudhter wasirapédsby dn urykeowr person at Skoonplaas. This matter was reported to
SAPS.

Mr . G ehouwse vwag urmed down by the natural disaster at Ntsikeni Location in ward 3. He is physically disabled. The
matter was resolved by the Ward Councilor and Department of Housing. He will move to ward 2 to his RDP house.

There is a child who needs assistBadesychologist at New City in ward 16 because his parents were killed in front of him
so he candét cope -adt school and he is 15 years

We visited Mnguni in ward 21, he is disabled and needs assistance with a special school.

We have assisted Dludhailyan ward 7 with 2 window frames and 1 door.

Onthe280f September we attended Operation MBO and Womenos

Onthe™of September 2018 we had a Childrends cé&pedtot Day and

New City Sports Ground. The children played soccer and netball. The event was a great success.

PHOTQOS
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FINANCIAL IMPLICATIONS

UMzimkhulu Local Municipality assisted with transport.

RECOMMENDATIONS
The report is for the Committestédhe disability activities.

BUDGET AND TREASURY OFFICE REPORT
1. BORROWINGS AND EXTERNAL INVESTMENTS REPORTS

On 30 SEPTEMBER 2018 the investments of council were as follows:
Financial Institution Amount Monthly interest
Invested

R R
FNB CALL ACCOUNTS R 139,416,872. R 728,506.4
INVESTEC R 68,818,183. R 459,369.¢
NEDBANK R 20,741,476. R 135,996,2
STANDARBANK R 20,043,693. R 43,693,]
TOTAL R 249,020,514, R 1,367,565,5
2. REVENUE COLLECTION
SOURCE OF REVENUE AMOUNT RECEIV
OWN REVENUE R 2,378,592.4
GRANTS R 4,233,500.(
TOTAL R 6,612,092.9

OUTSTANDING DEBT TO BE COLLECTED
(52



Please see a detailed debt collection overview report below

SEPTEMBER18

DEBTORS RECONCILIATION R

Closing Balance Per Age Analysis R 12,080,483.4

Balance As Per Debtors Control Account Vote No: 94952200 R 12,145,962.]

DIFFERENCE R 65 478.76

DEBT BY CATEGORY
TOWN TOTAL

TOWN - COMMERCIAL R 376,940.74
SKOONPLAAS R 130,251.0]
MAJALDINI R 351,694.77
COMMERCIAL FARMERS R 115,946.53
SISULU R 567,482.97
WHITE CITY R 601,775.84
EXTENTION 6 R 1,422,566.05
DEPARTMENT OF TRANSPORT R -1,627.75
PLACE OF WORSHIP R 5,696.01]
IBISI R 1,252,454.49
CLYDESDALE R 4.63
REITVLEI R -856.21]
RIVERSIDE AA R -1,056.67]
EXTENSION 8 R 431,172.45
FARMERS R -13,127.54
PUBLIC WORKS NATIONAL R 277,980.34
MUNICIPAL RENTAL R 369,508.39
PUBLIC WORKS PROVINCIAL R 3,874,625.53
SKIP WASTES R 50,406.32
DUMPING FEES R 42 . 525.74
RAILWAY R -
ESKOM HOLDINGS R 5,190.40
TOWN RESIDENTIAL R 15,358.59
PROVINCIAL PUBLIC WORKS REFUSE 9,874.15
NATIONAL PUBLIC WORKS REFUSER 12,663.55
FET COLLEGE R 152,560.84
SECTION 14 EDUCATION DEPARTMIENT,357,234.5¢
DEPT OF EDUCATION REFUSE R 64,004.94
RURAL DEVELOPMENT & LAND REFRRM509,233.29
NEW TOWN IN MNZ R -
GOVERNMENT ON MUNICIPAL NANR -
TOTAL R 12,080,483.94

(53



(54




TOP 20 BUSINESS DEBT

ACCOUNT N¢ ACCOUNT HOLDER NAME ERF NUMBER OUTSTANDING TOTAL BALANCE LAST PAYMENT DAT|
8431 CONCMUSAWONKE RAYMO 237 R 79,889 20180913
7318 ENYUKA PROP HOLDINGS (PTY)LTD 735 R 35,520 20180822
440 CHOOKIE REDMAN FAMILY TRRISTITEES 46 R 31,894] 20180504
553 MOOLA CASSIM 57 R 27,049 20180720
626 ADAM RASHIDIH 63 R 19,803 20161007
8417 MR CONCO TRUST 235 R 10,844 20180913
1997 BAYI DAPHNE NOZIPHO 251 R 9,924 20180713
14122 MALANDA SC SIYABONGA CRYL 656 R 7,907 20180621
9999000174 | SHERIFF UMZIMKHULU 9999 R 7,681 20171026
457 NGQULALUCY T 47 R 5,261 20180802
8513 CONCO MUSAWENKOSI R 25 R 4,864 20180913
190 NOLUTSHUNGU M.C 21 R 4,523 20180529
1531 MUNICIPALITY (HIV CENTRE) 155F R 4,219 20150831
546 MOOLA CASSIM 56 R 4,084 20180822
7325 ENYUKA PROP HOLDINGS(PTY)LTD 736 R 3,943 20180822
432 Y AND F TRUST TRUSTEES 45 R 3,69( 20180910
8375 ENYUKA PROP HOLDINGS (PTY)LTD 229 R 3,684 20180822
2007 ALLY E.D. 252 R 3,329 20180912
560 COMMSHEY 52 CC 58 R 1,71¢ 20180907
2021 HAFFEJEE RAEESA 253 R 1,04¢ 20180711
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CREDIT CONTROL AND DEBT MANAGEMENT REPORT
DEBT PACK SYSTEM
During the month of September 2018 the following credit control process were done:

Arrangements/AOD, reminder, Final demand, email SMS, phone calls, SuomusiseS&2&counts on arrear,
continuous check of account status, final demand and sec 29 demand to be prepared, report is available for browsing

INDIGENT REPORT FOR SEPTEMBER 2018

There were two approved indigent applications for rates, refiiseitsrid the month of September 2018.
No pensioner applicati@teived on September Z0i8e is one disqualified applicant as at end September 2018

EXPENDITURE

EXPENDITURE REPORT FOR SEPTEMBER 2018

Salaries R 8093477
GenerdExpenditure R 5641 623
Repairs and Maintenance R 1223786
Assets R 194 483
Projects R 10 181 666
Total Expenditure R 25 335 036
0%
u Salaries

m General Expenditure
® Repairs and Maintenance

u Assets

H Projects
u
DEBIT ORDERS FOR 30 SEPTEMBER 2018

Payee Amount
FNB CARD R 113
FUEL R 92 765
FUEL R 2680
VODACOM R 184 295
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SPEEDPOINT R 954
AFRIHOST R 350
VODACOM R 873
TELKOM R 99
TELKOM R 617
FUEL R 94 975
TELKOM R 4033
MWEB R 438
VODACOM R 1312
VODACOM R 28 105

3. GRANTS REPORT

GRANTS REGISTER AS AT 30 SEPTEMBER 2018

ALLOCATION| OPENING UNSPENT
NAME OF THE | FOR 2018/201| BALANCE GRANT/INTERES| EXPENDITUREH GRANT/ROLL
GRANT RECEIVED TO DA| TO DATE OVER
ELECTRIFICATI{ 15 000 000,0{ 5 253 009,95 - ) 5253 009,9
DoE
SMALL TOWNS | - 13 312 580,60 0,00 0,00] 13312 580,4
FMG 1900 000,00 | 0,00 1900 000,00 391 716,7 1508 283,2
MIG 42 536 000,00| 5 651 618,18 18 000 000,00 131371244 10514 493,7
HUMAN 20173 325,18 901 718,85 0,001 21075044,
SETTLEMENT
EPWP GRANT [ 2324 000,00 | 0,00 582 000,00 582 000,0! 0,00
ARTS & CULTUR 0,00 1617 000,00 644 598,1 972 401,9
GRANT
SPORTS GRANT 286 060,00 2 616 500,00 - 2902 560,0
TOTAL 44 676 593,91 25617 218,85 14 755 439,26 55 538 373,5

5.SUPPLY CHAIN REPORT

Procurement Threshold

Level 1 Petty Cash:RB800 per transaction
During the month of September an an®4rb&7 .90 watilized for Petty cash purchases.

Level 2 Purchase Orders: R50&80000.
During the month of September an an®UTE8H1.17 wastilized for purchases in this level

Level 3 Notice board advert: R30 6&RAMO0
During the month of September an ank®@A{7650.00 wastilized for purchases in this level

Level 4 Copetitive Bidding: R2@D1 and above
During the month of September an ank®1AB8969.00 focompetitive biddi{®§6 project is estimated to be above
R 50000000.00)
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Purchase orders Bmstination Travel

Outstanding Commitment

R 1204513.87

During the month of September there are outstanding commitments tiatl4aid9itLH

Destinations Travel

General

R 74@48.34
R675142.88

Breakdown of general orders

Enforcement and City Engineer: Town

Order No. Creditor Name Function Total Amoun{ _ Status
030097 Regency Office Furnit| Mayor and Council: Mayor & Council 4 370.0( OPEN
030090 AMCOMMS THEAN | Town Planning Building Regulations a| 10 368.6 OPEN

DO COMPANY Enforcement and City Engineer: Town
Planning; Building Regulations and
Enforcement and Ghgineer
030089 MASISEBENZE NJI | Animal Care and Diseases: Animal Cg 14 805.0 OPEN
Diseases
030088 SODIZA TRADING | Animal Care and Diseases: Animal Cq 12 510.0 OPEN
Diseases
030087 LATHITHA Community Halls and Facilities: Comn| 4 300.0( OPEN
STRUCTURAL AND | and Social Services (500)
CIVILS
030086 AMCOMMS THEAN | Town Planning Building Regulations & 8 491.0§ OPEN
DO COMPANY Enforcement and City Engineer: Town
Planning; Building Regulations and
Enforcement and City Eegine
030085 SBULABULA TRADIN Mayor and Council: Mayor & Council 3000.0( OPEN
030084 NKOKHELO BUSINE{ Mayor and Council: Mayor & Council 1 026.0( OPEN
ENTERPRISE
030083 MAKUKHANYA Animal Care and Diseases: Animalnch 14 500.0 OPEN
CONSTRUCTION Diseases
030078 Bl DVEST WA| Town Planning Building Regulations & 25 762.14 OPEN
Enforcement and City Engineer: Town
Planning; Building Regulations and
Enforcement and City Engineer
030077 LADUMA SPORTS | Community Halls d&atilities: Communi 16 330.0 OPEN
and Social Services (500)
030076 LONELY GIRL TRADI Municipal Manager Town Secretary al 4 200.0( OPEN
Chief Executive: Municipal Manager's
030075 SBULABULA TRADIN Municipal Manager Town Secretary ar| 1 400.0(¢ OPEN
Chief Executive: Municipal Manager's
030063 BRIGHT PICTURES | Municipal Manager Town Secretary ar| 10 500.0 OPEN
PRODUCTION AND | Chief Executive: Municipal Manager's
030034 BEHLA CATERING A| Municipal Manager TSeaoretary and 5 000.0( OPEN
PROJECTS Chief Executive: Municipal Manager's
030033 SBULABULA TRADIN Budget and Treasury Office: Revenue 7 500.0( OPEN
030032 NKOKHELO BUSINE§ Mayor and Council: Mayor & Council 3570.0( OPEN
ENTERPRISE
030031 GUGULAMAGABA | Community Halls and Facilities: Comnj 5 250.0( OPEN
CONSTRUCTION AN| and Social Services (500)
030027 LISCO'S CATERING | Town Planning Building Regulations a 900.09 OPEN
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Planning; Building Regulations and
Enforcement and City Engineer

030014 MZAMOMHLE Economic Development/Planning: Ecd 23 200.0 OPEN
PROJECTS Development/Planning
030013 MZAMOMHLE Economic Development/Planning: Ecq 16 400.0 OPEN
PROJECTS Development/Planning
030012 BEHLA CATERING A| Economic Development/Planning: Ecg 17 100.0 OPEN
PROJECTS Development/Planning
030011 LONELY GIRL TRADI Municipal Manager Town Secretary a 1 050.0( OPEN
Chief Executive: Municipal Manager's
030010 ALUTACONTINUA Budget and Treasury Office: Budget a| 18 556.0 OPEN
HOLDINGS Treasury Office
030008 MABHONGWENI Economic Development/Planning: Ecg 10 000.0 OPEN
CONTRACTING SER] Development/Planning
030007 MABHONGWENI EconomiPevelopment/Planning: Econ 3900.0( OPEN
CONTRACTING SER] Development/Planning
030002 AMCOMMS THEAN | Administrative and Corporate Support 12 345.34 OPEN
DO COMPANY Administrative and Corporate Support
030000 SIMPHIWE AND ZOQ Town Planning BuildRggulations and 5 500.0( OPEN
CONSTRUCTION Enforcement and City Engineer: Town
Planning; Building Regulations and
Enforcement and City Engineer
029999 SKHANYISO Administrative and Corporate Support 19 510.0 OPEN
CONSTRUCTION AN| Administrative and Corporate Support
TRA
029998 BEHLA CATERING A| Town Planning Building Regulations & 8 800.0( OPEN
PROJECTS Enforcement and City Engineer: Town
Planning; Building Regulations and
Enforcement and City Engineer
029997 PAGE FIRST Municipal Manager Town Secretary a 19 207.7 OPEN
PRODUCTS AND Chief Executive: Municipal Manager's
TRADIN
029996 SBULABULA TRADIN Town Planning Building Regulations a| 13 080.0 OPEN
Enforcement and City Engineer: Town
Planning; Building Regulations and
Enforcement and CitgiBeer
029995 SOUTHERN AMBITIC Community Halls and Facilities: Comny 15 000.0 OPEN
486 and Social Services (500)
029994 NKOKHELO BUSINEY{ Town Planning Building Regulations a 5 950.0( OPEN
ENTERPRISE Enforcement and City Engineer: Town
Planning; Building Regulations and
Enforcement and City Engineer
029993 KONKE KUYENZEKA| Community Halls and Facilities: Comny 12 100.0 OPEN
KUYE and Social Services (500)
029992 AMCOMMS THEAN | Administrative a@drporate Support: 11 745.44 OPEN
DO COMPANY Administrative and Corporate Support
029991 NKOKHELO BUSINEY{ Municipal Manager Town Secretary a 1 026.0( OPEN
ENTERPRISE Chief Executive: Municipal Manager's
029975 ALFAPINE Roads: Roads 18 700.0 OPEN
INVESTMEMTS
029974 MAKUKHANYA Administrative and Corporate Support 29 599.0 OPEN
CONSTRUCTION Administrative and Corporate Support
029958 AMCOMMS THEAN | Town Planning Building Regulations a| 5 862.55 OPEN
DO COMPANY Enforcement and City Engineer: Town|

Planning; Building Regulations and
Enforcement and City Engineer
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029957 NGWENYA AND Information Technology: Information 25 205.9 OPEN
PHOLOBA VISUAL S Technology
029953 ONKAMALANGA Community Halls and Facilt@smunity 15 205.5 OPEN
TRADING (PTY) LTD| and Social Services (500)
029952 SIZASANDE 11 Human Resources: Corporate Service 28 250.0 OPEN
029946 LADUMA SPORTS | Administrative and Corporate Support 27 197.5 OPEN
Administrative and Corporate Support
029942 AMCOMMS THEAN | Roads: Roads 10 848.1 OPEN
DO COMPANY
029941 AMCOMMS THEAN | Roads: Roads 11 813.3 OPEN
DO COMPANY
029940 AMCOMMS THEAN | Town Planning Building Regulations a| 6 504.33 OPEN
DO COMPANY Enforcement and City Engineer: Town
Planning; BuildiRggulations and
Enforcement and City Engineer
029939 MATHO CIVIL AND | Taxi Ranks: Taxi Ranks (800) 29 200.0 OPEN
SURVEY
029917 MPUMELELO TRADII Roads: Community Hall (800) 29 896.1] OPEN
AND PROJECT
029910 CHM VUWANI Mayor and Council: Mayor & Council 11 609.2 OPEN
COMPUTER
SOLUTIONS
029907 THABINGISA TRADIN Administrative and Corporate Support 26 998.8 OPEN
(PTY) LTD Administrative and Corporate Support
029900 SUCCESSORS Human Resources: Corp&aiteices (30 29 999.0 OPEN
TRAINING INSTITUT
Specification

List of specifications that we held during the month of September 2018

Iltem | Date Departments

Description

01 13/09/2018

Strategic Planning & LED Depar

Supply and Delivery of IDP outreach Grocery

02 20/09/2018

Infrastructure Department

Magqgagqgeni

Implementing Agent: Electrification for Masan

03 20/09/2018 | Community &

Department

Social
material

Sery Supply and Delivery of HIV & AIDS Pron

04 27/09/2018

Strategic Planning & IDEPartmer

Municipality

Landscaping, Greening Design & Installg
Welcoming Signage within

uMzimkhulu

Tenders / Projects on Advert

=4 =4 =4 —a —a _a_a_9

Supply and Delivery of 10 Waste Skips
Environmental Consultant for Ibisi Infill
Supply and Delivery of RlagtEquipment

Supply and Delivery of 5 Municipal Vehicles
Hazard Identification and Risk Assessment Systems in the workplace

General Medical Practitioner

Supply and Delivery of Outreach Grocery

Supply and delivery of Refuse Bags

Rotation of Suppliers
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When procuring goods and services, suppliers are rotated using a data base register. The following is list of suppliers

used in different categories during September 2018

Category No. of Suppliers Used
Catering 24
Stationery 4

Assets 1
Hiredfacilities ( Sound, Tents, Tables & Chairs) 15
Uniform 3
Sundry Expense ( animal feed, hay bales, electric 4

ear tags )

Cleaning Material 1
Transport 1

Economic Goals

During the month of September the following economic goals were achieved.

HDI 53

T Women 40

1  Disability 0

1 LocaliggMzimkhulu 42

KZN 53
Evaluated Projects
PROJECT NAME SERVICE PROJECT AMOUN RESPONSIBLI DATE
PROVIDER DEPARTMEN]

Provision of 2 Buses to Nong{ SoutherAmbition | R 90000.00 CSS 05/09/2018
Pipe Unblocking for UMzimkh Twola's Trading R 146855.00 & E 06/09/2018
Internal roag®ne 5
Pipe Unblocking for UMzimkh Tru Move Trading | R 14%50.00 & E 06/09/2018
Internal roag®ne 3
Pipe Unblockify UMzimkhuly Cutama Trading R 13290.00 1&E 06/09/2018
Internal roag®ne 2
Pipe Unblocking for UMzimkh Ubuhle Obukhethiy R 157755.00 & E 06/09/2018
Internal roag®ne 4 Trading
Supply and Delivery of 2019 | REDO IT R230000.00 COMM /MM | 06/09/2018
Diaries and Calendars
Provision of Bagjs Plant SSR Security R 28620.00 (Rate) | | & E 06/09/2018
Street Cleaning Services Giya Trading R 40926.50 (Rate) | | & E 06/09/2018
Construction of Nonginga Loy Golden Rewards | R 77451.00 & E 06/09/2018
level Crossing Bridge 142Qcc
Implementing Agent: Umpisi Egxeni 9 %( Professional |1 & E 06/09/2018
Development of Harry Gwala| Consortium Fees

Regional MuRUrpose Sport

Complex

Appointment of Service Providers
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PROJECT NAME

SERVICE
PROVIDER

PROJECT
AMOUNT

RESPONSIBLE
DEPARTMENT

DATE

LOCALITY

Provision of 2 Bus
to Nongoma

Southern Ambitiq

R 90000.00

CSS

05/09/2018

UMZIMKHULU

Pipe Unblocking fq
UMzimkhulu Inter
roadszone 5

Twola’s Trading

R 14@55.00

& E

06/09/2018

UMZIMKHULU

Pipe Unblocking fq
UMzimkhulu Inter
roadszone 3

Tru Move Tradin

R 14%50.00

I&E

06/09/2018

UMZIMKHULU

Pipe Unblocking fq
UMzimkhulu Interr
roadszone 2

Cutama Trading

R 132090.00

1&E

06/09/2018

UMZIMKHULU

Pipe Unblocking fq
UMzimkhulaternal
roadszone 4

Ubuhle
Obukhethiwe
Trading

R 157755.00

I&E

06/09/2018

UMZIMKHULU

Supply and Delive
of 2019 Diaries an
Calendars

REDO IT

R 23®»00.00

COMMUNICATIOf

14/09/2018

PMB

Provision of Bagf
Plant

SSR Security

R 28620.00 (Rate

&E

14/09/2018

UMZIMKHULU

Street Cleaning
Services

Giya Trading

R 40926.50 (Rate

& E

14/09/2018

UMZIMKHULU

Construction of
Nonginga Low lev
Crossing Bridge

Golden Rewards
1420 cc

R 77451.00

& E

14/09/2018

UMZIMKHULY

Implementing Age|
Development of
Harry Gwala
Regional Multi
Purpose Sport
Complex

Umpisi Egxeni
Consortium

9 %( Professional
Fees)

&E

26/09/2018

DURBAN

On the 1and 18 of September a list of Awarded projects was sent to IT for website upload
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Deviations on SCM Procedure / Regulations

During the month of September there were no deviation on the SCM Procedures when acquiring goods and services from
suppliers.

Submission by suppliers updating information and CSD registered suppliers dating to d

[ CSD Registered Suppliers [ 932 |

Service Providers Working for the State

Verification was conducted on the database and on the information submitted by suppliers for update, there were no suppliers
that works for the state.

6. BUDGET REPORT

BUDGET PERFORMANCE ANALYSIS

BUDGET SUMMARY SEPTEMBER 2018

SN
Yool
R
o o
© ©
IS

90,815
82,721

57,291
56,084

AXIS TITLE
I 252,513
I 252,513
| 2,934

H 15993
I 1,750
I 01750

<

-

e 3

-

|
REVENUE OPEX CAPEX
mBUDGET 252,513 269,152 91,750
mADJUST BUDGET 252,513 269,152 91,750
YTD BUDGET 90,815 57,291 24,294
YTD REC/EXP 82,721 56,084 16,663
m SEPTEMBER 2,934 18,993 10,376

Financial Position

Current assetmiclude cash and those assets which can be easily converted into casfihe@lifRiREidit RATIO

up to date for the municipaBtgi§ hi s s hows t hcartent assetnfRE46 millicwp tp date ican ped s

abl e t o p a ycurtehtkabiliiesfR62c7implianiThistisyadirsdication that the Municipality is liquid and has

the ability to pay its current obligations in time and when they pedohefdiree, generally, one year, such as

marketable securities or readily realizable investments, bills receivables, sundry debtors, (excluding $jd debts or provision
inventories, work in progress, etc. Prepaid expenses should also baiinehidessétsdecause they represent

payments made in advance which will not have to be paid in near future.
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Current liabilitiesre those obligations which are payable within a short period of time generally one year and include
outstanding expensets payable, sundry creditors, bank overdraft, accrued expenses, short term advances, income tax
payable, dividend payable, etc. However, sometimes a controversy arises that whether overdraft should be regarded as
current liability or not. Often an aremtgsith a bank may be regarded as permanent and therefore, it may be treated

as long term liability. At the same time the fact remains that the overdraft facility may be cancelled dyany time. According
because of this reason and the need for convénsiopreting a situation, it seems advisable to include overdrafts in

current liabilities

Cash Flow Position

At the beginning of the financial year the municipality had Cash/Cash equivaleR$Z8milijremtbafter the

inflows and dot/s of cash the municipality hag@btMRlliorup to date. This shows that the municipality is financially

able to finance its operations. The Cash Flow is a summary of all the transactions that affect cash. It shows how the cash
moved during the peribhe term cash as used in the statement of cash flows refers to both cash and cash equivalents.
Cash flow statement provides relevant information in assessing a company's liquidity, quality of earnings and solvency.
BUDGET PROCESS PLAN IMPLEMENTATION

IMPLEMENTATION AS AT 30 SEPTEMBER 2018

PROCESS FOR THE BUDGET 2018/2019

Activity Achieved / Not Achieve| Reason for not
achieved
Submit monthly report on the budget to the mayor, tre| Achieved N/A

national treastirwithin 10 working days of the startinotunding
mSCOA portal upload.
Implement budget and IDP time schedule of key deadling Achieved N/A
Consider monthly (section 71) report, review implemg Achieved N/A
budget and service delivery and budget implementation p
problem and amend or recommend appropriate ame
Submit report to council and make public any amendnm]
SDBIR due end of month
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DASHBOARD BUDGET REPORT 2018/2019
30 September 2018

Yearly Budge! Adjustment
2018/2019 Budget

REVENUE Monthly Budget September
Property rates 10 224 657 10 224 657 390 684 444 624,
Service charges - refuse revenue 2915 327 2915 327 242944 142 865
Rental of facilities and equipment 1259 607 1259 607 116 837 7 251
Interest earned - external investments 10196 458 10 196 458 874 705 1177 120
Interest earned - outstanding debtors 648 200 648 200 29017 29 960!
Fines 295 000 295 000 24 583 36 590!
Licences and permits 1127 000 1127 000 93917 107 375
Transfers_Grants Receipts- operational 174931 000 174 931 000" 1617 000" 16170007
Local Government Equitable Share 169 032 00q 169 032 00( - -
Finance Management 1900 009 1900 009 - -
EPWP Incentive 2324 000 2324 000 - -
Community Library Services Grant 779 000 779 000 779 000.09 779 000.09
Provincialisation of Libraries 838 000 838 000 838 000.04 838 000.04
Transfers and Subsidies - Farmer Support Ho - - - -

| Sport Facility Grants 58 000 58 000 - -
Transfers Grants Receipts- Capital 65 386 000 65 386 000 - -
Municipal Infrastructure Grant (MIG) 42 536 00 42536 004 - -
Integrated National Electrification Programme 15000 00d 15 000 00(g - -
Finance Management - -

| Sport Facility Grants 7 850 000 7 850 009 2616 000.00 2616 500.04
Other revenue 1983 700 1983 700 67 887.00 232 058

|Total Revenue 268 966 94d 268 966 949 3457 574 3794 84

EXPENDITURES
Employee related costs 90961335 90961 335 7580111 6 983 525
Remuneration of councillors 15364 828 15364 828 1280 402 1109 953
Debt impairment 3800 000 3800 000 - -
Depreciation & asset impairment 50637825 50637825 4007 425 4 033 695
Finance charges - -
Other Materials 5490 000 5490 000 465 833 -
Contracted services 33022825 33022825 2751902 2012 980,
Transfers and grants 12110000 12110000 1009 167 99 500
Other expenditure 40149775 40149775 3345815 3529 143
Repairs and Maintanance 17 615000 17 615 000 1467 917 1223 786

Total Expenditure 269 151 588 269 151 588 21908 572 18 992 5827
Transfers recognised - Operational 174 931 000 174 931 000 609 922 765 875
Local Government Equitable Share 169 032 00q 169 032 00( - -
Finance Management 1900 009 1900 009 190 000.09 121 277
EPWP Incentive 2324 009 2324 009 258 222.00 -
Community Library Services Grant 779 000 779 000 77 900.00 502 237
Provincialisation of Libraries 838 000 838 000 83 800.00 142 361
Sport Facility Grants 58 000 58 000 - -
Transfers recognised - capital 65 386 000 65 386 000 4794 667" 7044 576
Municipal Infrastructure Grant (MIG) 42536 000 42536 004 3544 667.0( 7 044 574
Integrated National Electrification Programme 15 000 00d 15 000 00(g 1 250 000.0( -
Small Town Rehabilitation 3137 09

| Sport Facility Grants 7 850 000 7 850 009 1 000 000.0( -
Internally Generated Fund 41364 007 41 364 007 5061 809.0C 194 483.00
Total Expenditure 375901595 375901 595 31 765 048 26 231 641]
[ Surplus/(Deficit) -106 934 644 -106 934644 28307474  -22 436 79
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114%
59%
6%
135%
103%
149%
114%
100%

100%
100%

100%
342%

110%
922%
87%
101%
73%
10%
105%
83%
87%
126%

64%

645%
170%

147%
199%

4%
83%

79%




REPORT ON ASSETS FOR 30 SEPTEMBER 2018

STATUS OF THE REPORT

BACKGROUND ARBASONING

The Municipal Manager, as Accounting Officer of the Municipality, is required by Section 71(1) of the Municipal Finance
Management Act to submit a report in a prescribed format to the Mayor within 10 working days after the end of each month
onte state of the Municipality6és budget .

Summary of Fixed Asset Register

All municipal Assets existing, newly purchased and newly constructed are insured with Lateral unison the current Municipal
Insurer.

ASSETS SEPTEMBER 20] ADDITION{ PAYMENTS SEPTEMBER 2018 C/
o/B MADE

LAND 10, 104, 00 0 0 10, 104, 00
BUILDING 46, 925, 84 0 0 46, 925, 84
INVESTM PROPERT 31, 827, 99 0 0 31, 827, 99
INFRASTRUCTURE 418,741,13 0 0 418, 741, 13
COMMUNITY 125, 894, 27 0 0 125, 894, 27
HERITAGE ASSETS 255,000.07 0 0 255, 00(
OTHER ASSETS 46, 786, 17| 194, 483.0| 0 46, 980, 65
WIP 46, 953, 652.3 0 7,408, 146.1 54, 361, 798.5
INTANGIBLE ASSETS 2, 515, 529.4 0 0 2, 515, 529.6

730,003,602.4 194, 483.0| 7,408, 146.1 737,606,231.§

CapitalizedProjects

There is no projeapitalizethis month.
Intangible Asset€apitalized

There is no Intangible Procured this month

Other Fixed Assets Additions

Project / Assets Amount Department
AIRCONDITIONER R 12, 950.00 300
AIRCONDITIONER R 12, 950.00 300
AIRCONDITIONER R 12, 950.00 300
HP COLOR LASERJH R 5, 633.00 500
AIRCONDITIONER R 11, 500.00 100
AIRCONDITIONER R 11, 500.00 100
AIRCONDITIONER R 11, 500.00 300
AIRCONDITIONER R 10, 500.00 800
AIRCONDITIONER R 10500.00 800
AIRCONDITIONER R 10, 500.00 800
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AIRCONDITIONER | R 10, 500.00 800
AIRCONDITIONER | R 31, 000.00 300
AIRCONDITIONER | R 31, 000.00 300
AIRCONDITIONER | R 11, 500.00 800

Assets  WrittedOff
There are nine-8ionditioners that need to be vaffteix of them have been removed and 3 of them are not functioning.

Interdepartmental Transfer of Assets
There were no assets transferred in this month.

Donations Received
There were no donati@teived in this month.

Financial Implications
New assets for the month amounted ® 194, 483.00

U Buildings R 0.00
U Other Fixed Assets R 194, 483.00
U Intangible Assets R 0.00
U Roads R 0.00

Depreciation for the month is R 4, 034, 802.29
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CONTRACT REGISTER
UMZIMKHULU LOCAL MUNICIPALITY

CONTR? R CONTRAC CONTRAC 1R
APPOINTED DESCRIPTIONC €T CONTRA “‘ceoe "ot contrRACT -, T ’ ACT
OBER  GOODSISERVIC VALUE ~ CT oS0t ol CONTRACT DURATIO CONTRAC EXTENSIC 0\« COMMENTS
SIPROJECTS ASPER AMOUN NIN T STATUS NPERIO |

ACT DATE ION
COCI:\I_I:I'RA T PAID VALUE MONTHS VALUE

R R the project is ongoi
G FUNERA BURIAL s |G | ol % |CURREN] 0 | R | nosatonses
450,00 | 450,00 reported
DESIGN AND
MONITOR
MASAKHEKULU %IIE:VI\I/_:IILXOE%MUESI\IE R R R 201608 R the project is ongo
GE PROJECT (PHASE 3) AN 4 269 443 3 826 15 36 CURREN . , ho challenges
MANAGERS RESIDENTIAL 999,90 | 460,00 | 539,90 reported

(PHASE ®AREA

OF UMZIMKHUL

RURAL

EILFE(S:F-QI-F\;I/':FC{:S;I( the project is ongoi
IZINGODLA 16 &8 R R 201608 R , and currently they
ENGINEERING A,PI‘DOINTMENT 2850 204 15 35 CURREN ) are to start with the
PTY LTD OF A 000,00 823,08 management of

CONSULTING R 2 645 Lucingweni project

ENGINEER 176,92

MANAGEMENT
VODACOM (PTY OF CELLULAR 1 534 201610 36 CURRENT R the project is ongoi
LTD SERVICES AND 766.00 07 - no challenges

DATA LINES
NASHUA R R the project is @uing
PIETERMARITZ EAE?.IYIISION OF 1350 -1 350 20(1)?_06 36 CURREN _R , ho challenges
URG 354,85 | 354,85 reported
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FUCTIONAL

PRINTERS
R R
ZUMAAN PROTECTIVE 201703
774 774 20190401
TRADING CLOTHING fo603 | 003 | 3 -
GENERAL
VALUATION ANI
PREPARATION
ROLL FOR
NDLALA MASS R |R R
VALUATION ',\'lv'f EE'L”E';'JST" 1839 | 1417 | 422 20%103’
SERVICES D PREaarT | 38000 | 197,08 | 182,07
AND UPDATING
OF THE
VALUATION ROI
TOWNSHIP
ESTABLISHMEN
FOR A . .
TSHANI REMAINDER IR R
CONSULTING G PORTION OF EF -
878,00 878,00
152 IN
UMZIMKHULU
(MANKOFU)
IMPLEMENTING
KANTEY & AGENT OF = | s "
TEMPLER JV | SMME'S anet | aaas | 1005 | 20107
GABHISA FACILITIES IN | S5 | 2345 | 20% | 18
PLANNING UMZIMKHULU : ’ '
MUNICIPALITY
DENASA CIVILS \ir angWINI | R7 204 R R 201708
AND ACCESS ROAD | 009,30 | 2046 | 2157 08
CONSTRUCTIO 30| 156,46 | 852,84
MIG
PROGRAMME R |R R
* MANAGER 2017| 697 | 621 75 201209
TO 2020NTLASI| 382,12 | 861,70 | 520,42

ACCESS ROAD

24

CURREN

the project is ongoi
no challenges

76

CURREN

the project is ongoi
, ho challenges
reported

this prejct has neve
commenced, Itis
only now that
proccesses are bei
finalised to have it
commenced

36

CURREN

the project is going
no challenges

CURREN

the project has sing
re-commenced is
now ongoing

36

CURREN

[69]

the projects is
ongoing and there
challenges that hay
been reported that
has to do with the




MIG
PROGRAMME
MANAGER 2017
TO 2020
NTLANGWINI
ACCESS ROAD

803
490,08

676
613,38

126
876,70

MIG
PROGRAMME
MANAGER 2017
TO 202(FIRE
STATION

R 610
287,33

R 610
287,33

R 75
520,42

MIG
PROGRAMME
MANAGER 2017
TO 2020
COMPLISHMEN]
OF TRAFFIC
DEPARTMENT

R 226
800

R 143
112,00

R 180
288

MIG
PROGRAMME
MANAGER 2017
TO 2020
SURFACING OF
UMZIMKHULU
TOWNSHIP
ROADS

1051
771,98

920
530,13

MIG
PROGRAMME
MANAGER 2017
TO 2025

5067
936,20

533
978,28

MIG
PROGRAMME
MANAGER 2017
TO 2026

NXUMALO AND
ASSOCIATES
LAND SURVEY

LAND SURVEY(
FOR MUNICIPAL

AD HOC SURVE

1885

320,00

-1 885

320,00

201708
01

(70

perfomance of the
project manager

24

CURREN

the project is ongoi
no challenges




ROUTINE

Tower city | MAINTANCE OF R R 201709
T e & UMZIMKHULU 1312 |-1312 .
TOWNSHIP 60456 | 60456
ROADS
ENVIRONMENT/
CONTROL - .
NZINGWE OFFICERFOR | 8 | R . 201710
CONSULTANCY| SMME FACILITY (350 1730 1299 | o2
TAXI AND BUS : ’ '
RANK
SUPPLY AND . o
HALIBAN DELIVERY OF R 201712
TRADING GROCERY FOR| - 2718520 '617é5530 01 20181120
SOCIAL RELIEF ’ '
ROBERTSON 8ﬁ\’SE,\}IﬁEMENT R |R R o102
POOLE SN 27535| 8966 | 18568 | 20p0
CONSTRUCTIO| (£5\ahucTio] 23070 | 605.14 | 62556
FIDELITY CASH| CASHIN R R 01805
SOLUTION (PTY TRANSIT 54 54 o
LTD SERVICES 61438 | 614,38
DESTINATIONS| APPOINTMENT | o | R R 201802
oy OF TRAVEL R le17 617 o
AGENT 132,10 | 132,10
DESIGN,PRINT ¢
SUPPLY
DARKORBLUE| ;0170018 MULT R | R R
MARKETTING & 201802
o ey LINGUAL 896 | 150 746 e 20190225
= NEWSLETTER | 040,00 | 000,00 | 040,00
AND ANNUAL
REPORT
MATHEW HANDLING OF R 52 _'f42 201802
FRANSIS INC. | LEGALMATTER - | 282 [ 282 | 15
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24

CURREN

the project is ongoi
no challenges

36

CURREN

R
90
231,00

the services are
ongoing as an whe
they are required a
no problems have
been reported

12

CURREN

the project is now
progressing well ar]
no further challeng
that are reported

18

CURREN

the project iswo
progressing well

24

CURREN

the project is ongoi
well no further
challenges that are
reported

36

CURREN

the project is ongoi
and no challenges
reported

12

CURREN

the project is ongoi
and no challenges
reported

36

CURREN

the project is ongoi
and no challenges
reported




PROFESSIONAL

ASSESSMENT
DELTA BUILT EEEABILITATIO\ R R R 201805
EVIRONMENT UPGRADE OF 2166 | 402 1763 01
CONSULTANTS MUNICIPAL 000,00 | 500,00 | 500,00
BUILDING
OFFICES
SUPPLY AND
DATA CENTRIX DELIVERY OF R38 | R R 201806
(PTY) LTD SOFTWARE/APF 867,74 | - 38 01
ICATION 867,74
LICENSES
TARRING OF IBI R R R 201805
SSR SECURITY| ACCESS ROAD | 10478 | 5119 5358 04 20190204
PHASE 3 166,35 | 770,35 | 396,00
MAJOR CONSTRUCTION R R R 201805
MACHINES(PTY| OF CHAMTHO 3147 | 2745 402 04
LTD ACCESS ROAD | 723,46 | 178,81 | 544,65
LATERAL PROVISION OF
INSURANCE R R
UNISON R 201807
INSURANCE SERVICES (5 1083 | 1083 ) 01
BROKERS YEARS 693,00 | 693,00
CONTRACT)
SUPPLY AND R R
GIYA TRADING | DELIVERY OF R 462 462 201805
5CC CLEANING - 23400 | 234.00 30
DETERGENTS ' '
AYANDA [ eTas | R |R R aoms
MBANGA (PTY) 821 -821
LTD MONTH ) 824,24 | 824,24 05
CONTRACT) ' '
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36

CURREN

the project is ongoi
and no challenges
reported

36

CURREN

the project is ongoi
and no challenges
reported

CURREN

the project is ongoi
, ho challenges
reported

CURREN

the main contracto
has completed his

works and only the
sub contrcators tha
are still on site and
they are expected {
complete their task|
soon

60

CURREN

the project is ongoi
no challenges

12

CURREN

the project is ongoi
no challenges

36

CURREN

the project is ongoi
no challenges




CONSTRUCTION

the project is ongoi

IPM PLANT HIRf OF QONDENI 5735 | 1688 4 046 201?7_ ‘ 20190312 | 8 CURRENT _R , ho challenges
ACCESS ROAD | 551,47 | 851,69 | 699,78 reported
.| CONSTRUCTION R R R the project is ongoi
g(ID:Nl\SA'ﬁ;LI]é\'/F\% OF TSHAKA 3207 | 1838 1368 20%)?7_ 20190204 7 CURRENT _R , ho challenges
ACCESS ROAD | 286,60 | 484,82 | 801,78 reported
the services are
ENVIRONMENT/ ;
ENVIROPRO ongoing as an whe
ENVIRONMENT CONSULTANT R R R 201806 19 CURREN R they are required a
L 2018/19 MIG . ) ) 21 ) no problems have
PROJECTS
been rported
CONSTRUCTION
OF CONCRETE
INKONYANE PALISADE FENC( R R R . .
CONSTRUCTIO| AND 1825 503 [1232 | 2010 3 | EXPIRED R Lheeeﬁrgfrﬁtpg‘: 'R
JV LINDA BOY | MAINTENANCE | 640,41 | 034,58 | 605,83
AT MANKOFU
DUMBSITE
PROVISION OF
SECURITY R R R R
SERVICES (24 15605 | 1433 14 171 6 354
MONTH 077,95 | 358,10 | 719,85 007,13
CONTRACT)
INSTALLATION R R R
OF ACCESS 227 | 227
CONROL 994,12 | 994,12 |~
4 x ARMED
P?POT%ELCTUDRE CLOSE R 752 20%3)6 24 | CURREN]
PROTECTION 100.00
OFFICE FOR SI !
MONTHS
2 x Armed Guard R 11
8 Unarmed Guart 040 00
with RBot Shields '
2 x UNARMED R 536 these projects are
GRADE C GUAR 083.93 ongoing no

(FIRE

challenges reporte
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DEPARTMENT |
23 MONTHS
CONSRUCTION the project has
MANYOBO R R R
TRADING 8E;\|;|ISLN£\(E:2|EC 6216 | 1615 |4600 20(1)308 20190401 8 CURREN] g‘r’lmgi"ne“;ﬁg o
ENTERPRISE < 454,76 | 950,01 | 504,75 going
ROAD challenges reporte
CONSTRUCTION R R R the project has
LETHOKUHLE | OF MAHAWINI 201807 commenced ,
INVESTMENT C| GRAVEL ACCES 2365 | 1747 3618 e 8 | CURREN] ongoing and no
752,41 | 610,64 | 141,77
ROAD challenges reporte
ROYAL TRAFFICE R R
HASKONING DH IMPACT 564 | R 564 20%?9 20190331 7 | CURREN] ;Tﬁcissgzi”;igteha
(PTY) LTD ASSESSMENT | 300,00 300,00
REPAIRS AND R R R
B.G. UPGRADE OF 201808 the project has sing
MAZONGOLO | MARHEWINI 522%0 %gi 20 éig 8 08 2 CURREN] been completed
SPORTFIELD ' : :
the project has
CONSTRUCTION
LELETHU OF WARD 13 R R 201807 | 55190301 8 CURREN] commenced ,
CONSULTANTS - - 02 ongoing and no
SPORTFIELD
challenges reporte:
SUPPLY,
MAINTAIN AND the project has
ITHEMBA R R
LEMPUMELELO REPAR RoJa12 212 | 20108 24 | CURREN] g‘r’lr;é‘i"neg”gﬁg -
CONSTRUCTIO AIRCONDITIONE 715,00 | 715,00 challenges reporte
S
COMPLETION O
ABROAD TRAFFIC = 1830| R R
SUCCESS Jv DEPARTMENT 89500 | - 1830 0 has not commence
TOWER CITY | TESTING ' 895,00
GROUND
CONSTRUCTIO]
GOLDEN R
REWARDS 142(Q OF NONGINQA | R 774 | R 774 0 has not commence
LOW LEVEL 851,00 | -
cc BRIDGE 851,00
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GIYA TRADING | STREET R 40 R
oA CLEANING A 40
SERVICES ' 926,50
SUPPLY AND
DELIVERY
OF2019 R 230 R
REDO IT COUNCILLORs | 22%9 230
POSTERS, ' 000,00
CALENDAR AN[
DIARIES
SSR SECURITY| PROVISION OF R
T/A MAHLUBI CBigcl:\lgL'lj'EUCTIOI‘ 6202 go 28
TRANSPORT | SO ' 620,00

REQUEST FOR RESOLUTION TOWRFMMOVABLE ASSETS

Background

There are seven-Bonditioners that have been removed, and there ar€timaigohiers that are not functioning at all.

. AirConditioner at Deputy Mayors Office
. AirConditioner t
. ArConditioner
. ArConditioner

Mayor 0s
at
at

PA Office
Ni bebds
Mbot hoods

. AirConditioner at Mr. Ndzoyiya (Technician) Office
. AirConditioner at Miss Gebashe (Planning) Office
. AirCanditioner at Mr. Gumede (Technician) Office

. AirConditioner at Mr. Tshoba (CSS) Office
0. AirConditioner at Reception EMakhosini

Financial Implication

The financial Implication at the date of removal ofabed#idirers

1
2
3
4
5. AirConditioner at Mr. Mgcwaba (Technician) Office
6
7
8
9
1

Of fice
Of fice

has not commence|

has not commence|

has not commence

DESCRIPTION

BARCODE

NETCARRYING
VALUE
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AIRCONDITIONER WALL MOUNTED 01260 R 1.0Q
AIRCONDITIONER WALL MOUNTED FA003023 R 1, 107.6
AIRCONDITIONER WALL MOUNTED 01257 R 1.0Q
AIRCONDITIONER WALL MOUNTED 01258 R 1.0Q
AIRCONDITIONER WALL MOUNTED 01261 R 1.0Q
AIRCONDITIONER WIOQUNTED 01270 R 1.0Q
AIRCONDITIONER WALL MOUNTED 01262 R 1.0Q
AIRCONDITIONER WALL MOUNTED 01256 R 1.0Q
AIRCONDITIONER WALL MOUNTED 01268 R 1.0Q
NASHUA AIRCONDITIONER FA003338 R 162.1]
AIRCONDITIONER FA002191 R 1.0Q
TOTAL R1,278.7
Recommendation

Due to their ndumctioning we therefore request to write them off.
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INFRASTRUCTUREPARTMENT

Progress on MIG projects

Purpose of the Report

The purpose of this report is to give progress on the MIG projects that are currently under construction.
Progress to Date

2018/2019 MIG PROJECTS

1. Construction of Chamto Access Road 4s3KMnstructida at is at 97% which is ahead of quaitB#ty of
The contractors are still on site, there are no issues of concern, all the resources necessary are in place and the
project is moving effectively. 2 X CIDB 1CE {owatraator are on site namely Amabhayeka Trading (Adult
Male) and Kuhlesande ificadYouth Female) appointed by the Contractor from the Murasgpandata
since their appointment the labour content has drastically improved for the better considering that their items are
mainly labour intensive. @neyiow finalizing headwalisstonpitching, they have finished with road signs.

Name of Contractor -Major Machines
Project Amount -R3, 147,723.46
Expenditure -R 2856 983.46
Balance -R290 740.00

2. Construction of Ibisi Internal Roads (tar) 2km
The contractopogressing well on site, there are no issues of concern, and the project is moving effectively. The
Contractor is currently focusing more on items such as Earthworks, underground stormwater pipes installation; Box
Cutting, Roadbed formation and Rack@IDB 1CE and 1 x CIDB 2CE locahstaztor namely (Slekelele
Trading (Youth Male); Zwezwe Transport Services (Adult Female); Inkonyane Construction (Youth Male) were
appointed by the Contractor from the Munichzedeldteey will start onlth@ctober 2018.
Overall progress is at 51% which is ahead of our quarterly target of 30%.
Name of Contractor - Mahlubi Plant Hire
Project Amount R10, 478, 166. 35
Expenditure -R5119769. 34
Balance -R 5358 397.01

3. Construction of TshaléccessRoadd 4.0KMs
The Contractor is currently working on Roadbed preparation of about 5.3km since the road length has to increase
due to Community Complaints. Seven Pipe Crossings laid. Gravel Wearing Course will be starting first week of
September 201Bhere have been delays in obtaining permit to use the quarry from Mbuzweni which lead to use
of Kokshill quarry. This might be challenge for hauling costs since this is altoveralmpragess is at
55% which is exactly our quarterly targetlametfore it is ahead.
DF Mahlawe Construction
Project Amount R3, 207,286.60
Expenditure -R 1838 484.82
Balance -R 1448 801. 78

4. Construction of Qondeni Access R6&8d. 5 KMG s
The Contractor was appointed 30 May 2018 and incurred some delays associated with appeals which were
eventually confirmed to be over and dealt with by SCM on 03 July 2018, therefore the official site handover was
achieved on 12 July 2018 which is regmttedfficial project start Gatestruction of bridge has not started
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yeti we are waiting for the EIA consultant to give advice since the district (HG) disturbed the area by opening a
dam.

IPM Plant Hire

Project Amount R5, 735,551.47

Expenditure -R 1688 851.70

Balance -R 4046 699.771

Construction of Thonjeni Access Road 7. 8KMbs

The handover meeting was on the 2nd August 2018. The Contractor has committed to start establishing from the
03rd August 2018THe community is always raising issues about the reduction of scope. They are requesting

the use of contingency to add one kilometer of the road forzaffi@jablecarea where it is difficult to access.

The Engineer has been instructed to castatend put a submission to Council for appeovaérdll

progress on site is currently sitting at 23%.

Manyobo Construction

Project Amount R6, 216, 454.76
Expenditure - R 1 507 962.92
Balance - R 4 708 491.84

Mahawini Access Road . 6 KM& s

The handover meeting was on"tfaigust 2018. The Contractor has committed to start establishing from the
039August 2018. The community was not easily convinced in welcoming the idea of phasing out their project scope
but eventually they understoodamdthvelcomed the project with the hope that all identified road strips will
eventually be constructed over the outeflgeaantractor is busy with tipping and has done processing for
about 200m. . The soltractors have been appointed but rtattget @s they are busy with pridieg.

overall progress on site is currently sitting at 35%.

Lethokuhle Investments

Project Amount R6, 216, 454.76

Expenditure -R 1747 610.64

Balance -R 3618 141.77

Ward 13 Sportfield

The Contractor was appointed on the 1st July 2018, Introduced to the community on the 20th August 2018. The
Contractor is currently busy with Clearing and Edrttenookstractor is busy with layer works and has finished

clearing of site. The platferabout 50% processed. We are still busy with the process of appointing sub
contractor§he overall progress is sitting at 18%.

Project Amount R5 922, 183.73

Expenditure -R 157 216.53

Balance -R5 064 967.02

2017/2018 MIG PROJECTS

Construction of Ntlangwini access road

The Contractor has returned back on site and has done clearing on fffeen@antcatéor has started with

the new diversion. They have finished with processing and shall start laying of pipes next week. Most of the
materials have been delivered o@&#tell progress is sitting at 85%.

Project Amount R7 204 009.30

Expendire -R5071411.05

Balance -R2132598.25

Construction of fire services unit

The Contractor has completed his part of the project, Energizing of Station by Eskom is still pending but inspections
have been conducted, the installationvedyl veib is in progress with signing of application for license through

t he Communi cThd appicatodof Radio lieende & being iathaitednsultant had requested

to be assisted with highest place where they will install their ardezvadingdtés have been provided to

them for this are&skom had installed the meter to the site érSeqgt@Bber 2018 and the contractor had

been instructed to start energizing the building.
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10.

11.

12.

13.

14.

Project AmountR 5 085 727.75
Expenditure -R 4818630.93
Balance -R 26796.82

Completion of Traffic Offices (Testing Ground)

Since the Contractor was terminated, the project hadtgodertoartractor was appointed on the 24
August 2018. Site handover was done dhShptafmber 2018. They have started working, but there is no
expenditure yet. There are nomubactors since the project is less than R2m.

Development of Harry Gwala Fitness Centre

Two adverts had been withdrawn by the Client DSR due to alignment of tender/procurement process between the
municipality and the Departd&R. (Funder) recommended that an Implementing Agent be appointed rather

than a Consulting Engineers in ordertém she procurement processes for the appointment of the Contractor.

The Implementing Agent has been appointed and currently on appeal period. The surveyors are busy with the
formalization and zoning of the site.

Development of Umzimkhulu Landfill SI2EA project)

On 04/07/2018 Blueprint (the Implementing Agent) introduced the Contractor to the Municipality. On the 27th
August a site meeting was held to check all issues relating to progress. The ContractoGisremttbpating 4

duration on sit€he Contractor shall train stadfise for the operations of the facility.

Assessment for rehabilitation/upgrade of Municipal Building and Offices.

The consultant is in progress with assessment of the existing buildings and firstatiogresthprigkemo

was done during sdidy 2018 and a follgnis scheduled for+8eptember 2018. From the options presented,

it was recommended that the old building shall be rehabilitated/refurbished for future use while the municipality
identifiea site to develop new offices. The processes shall commence next year.

Fencing of Ward 16 new Cemetery site

This project has been on hold for the past six months due to EIA authorisation. Authorisation has since been
received, we have resumed discusélibriie Contractor and Contracts Unit regarding escalation on VAT and

lost time since the appointment.
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FINANCIAL REPORT: 201

MIG ANNUAL TO DATE TOTAL MIG EXPENDITURE
ALLOCATION TRANSFERS
Submitted & Submitted but not yet | Total MIG expenditure V{ Total

(2017/2018) approved bWIG approved by MIG MIG Allocation expenditure
VS to date
transfers

42,536,000.00 R18,000,000.00 R11,905,539.47 0.00 R11,905,539.47 66%

100% 42% 28%

*As of month end September 2018 our MIG expenditure is sitting at 28% vs the provincial target of 19% cflkbeatital avenaeet Mksefore above target by 9%
*Tabulated below are the 2018/2019 monthly expenditure targets set by CoGTA for Municipalities, it israpkanfcinenteadsifer co
MIG Expenditure Targets vs Municipal Actaateunts in Million Rands)

Jul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May | Jun
Monthly expenditure (Rm) R1.4 R4.2 R11.9
CoGTA Targets (%) 8% 13% 19% | 25% |32% |41% |47% | 56% 66% 73% 84% | 100%
ULM Actual Achieved (%) 3.3% 13% 28%
Variance (%) -4.7% 0% +9%

1.2. PROJECTS CURRENTLY ON DHHEEBILSTY PERIOD

Project Name Ward | Defects Liability Period Expiry Date
Surfacing of Ibisi Access Road 11 15 December 2018
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Surfacing of Umzimkhulu Township roads | 16 12 March 2019
Majardini

Surfacing of Umzimkhulu Township Yehits | 16 03 May 2019

city /Skoonplaas link

Fire & Rescue Services Unit 16 22 December 2018
Ntlasi Access Road 05 27 ecember 2018

EIA APPROVALS

The following projects are still undergoing the Environmental Impact Assessment. Contractors are on sitess re&dohubaheworking under strict measures

outlined by the Environmental Control Officer to avoid any illegatitessnGhe pnvironmental Consultants have been sensitized of the urgency of this exercise and
they are regularly in liaison with DEDTEA to avoid unnecessary delays.

Qondeni Access Road
Mahawini AcceRsad
Thonjeni Access Road

PonNE

There has been a realization that EIA processes take way longer than expected thus causing so much delagsen projects, theda now pr epar e
earlier than the time frames stipulated within dgriBIRS in order to leave room for unforeseen delays.

PROJECT REGISTRATIONS

1 Submission of Business Plans for 2019/2020 MIG projects is due 30 September 2018. We have started doingvpeofests assiessmseassed the
following project8ard 7 SF, Ward 14 SF, Ward 22 CH, surveys are in progress to start with the designs.

Harry Gwala Multipurpose Sports Center;
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RECOMMENDATIONS

1 The progress report on MIG projects is presented to Council for noting.

TO : INFRASTRUCTURE STANDING COMMBEXEE COUNCIL

FROM : THE DEPARTMENT OF INFRASTRUCTURE & ENGINEERING

SUBJECT: CONSTRUCTION OF SMME FAGID&@¥lopment of Umzimkhulu SMME Facility Phase 2 Ward 16
(COGTASmall Town Rehabilitation

Programme)

Purpose of the Report
The purpose of this report is to give progress on the Construction of SMME Facility Phase 2 which is funded by CoGTA
under Small Town Rehabilitation Programme.

Progress to Date

The project is back on track since the appitwiahof

The contractor is busy with construction of roof trusses

Storm water pipes in progress

We are still waiting for the response from Spar regarding the encroachment to the site.
Motivation has been submitted to CoGTA for approval of extensiotheftitingel okt over the delays
of the WULA approval.

=a =4 -8 —a -9

CONCLUSION

Now that the contractor had resumed works on site a revised implementation plan and contractors program has been
prepared which shows completion by April 2019. In this regard weuaee thetietias whole budget allocation will

finally be spent in full since all stumbling blocks, particularly around statutory approvals, have been approved and resolved
The project will now complete beyond base line program from being Decenib202®18 to Ap

The municipality appreciates the overwhelming support from the department in general and specifically around guidance
and advice. In this regard we wish to plea with the Department to consider issues that are beyond our control resulting to
staggered expenditure and progress in our project. We have confidence in our technical team. They are already sitting at
50% within a Month working on the Wetland Area.

Financial Implications/breakdown

Approved Budget by COGTA - R 18 000 000.00

ULM Countéund - R 9535 230.70
Total Contract Value - R 27 535 230.70
Expenditure-tiate - R 8 910 521.40
Balance - R 18 624 709.30
RECOMMENDATION

Based on the challenges explained above it is recommended that the Council:

1 Approve thextension of time for the project to complete in April 2019 (four months).
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INTEGRATED PUBLIC TRANSPORT FACILITY
Project Background

This is the project aimed at improving the Transport System and Facilities of Umzimkhulu as a whole. The project was
initiated during financial year 2011/2012 by the KZN Department of Transport, however it has been delayed by EIA
approval. The project is made up of two facilities in two sites which is a modern Taxi Rank and a Bus rank both have well
accommodated faesitf offices; local & long Distance rout bays; market stalls; ablutions etc. Stakeholder engagements
continue as part of planning for the project. The project is directly implemented by the Department of Transport; the
municipality is playing a fdotfitedle.

Progress to date

The Department has advised that the Contractor has been appointed an:
notice of major construction works. The project launch was conducteBleptetheet 2018 by the NHEC
Transport.

The Report is for noting
Request for Council Resolution

RE: APPOINTMENT OF A SERVICE PROVIDER FOR HONEY SUCKING IN MUNICIPAL PROPERTIES (THREE
YEARS CONTRACT)

Purpose

The purpose of this submission is to seek Council approval for appointment of a Service Providers for Honey Sucking in
Municipal Buildings and urgent Maintenance of Plumbing Works for a period of three years contract. The type of services
to be covered shimclude but not limited to Sucking of sewer from municipal septic tanks; unblocking of sewer pipes
within municipal properties and public facilities, attend to water leaks and damaged ablution amenities.

Background

The municipality is experiendhglienge of sewer blockages and overflow in town and townships. This overflow result

to spillage within the municipal buildings and properties. This result to complaints and treats from tlie public as a result o
unbearable sewer flowing along theisbesiaad it further causes threats to our stormwater and roads.. The district
polices do not allow them to work on private properties. It is the responsibility of the municipality touhaintain and clean o
the environment until the main-ieevare uniitked by the district.

Some of the public facilitates maintained by the municipality have VIP ablutions and septic tanks. They require constant
sucking and cleaning in order to keep them in hygienic condition. Most of Municipal buildingsidapifetdities ha

plumbing works. This result to constant water leaks which causes escalated water bills. The municipality does not have
the capacity of this nature and relies on external service providers obtained through SMS processes.

Way forward
Ou SCM is assisting a lot in providing the service providers through a three quotation system but the turnaround time
does not serve the purpose since these are usually emergency activities in nature.

We have decided to look at the option of acquiriog preeider which will sign a contract of three years to look at all

sanitary and water related services within the municipal properties. These will cover sucking of septic tanks, unblocking
sewer lines and repairs to plumbing works within midirggsedubdipublic facilities owned by the municipality. The

contract will be based on rates only and paid as per the work done and callout by the municipality. This process shall be
cost effective since the services providers shall have their peogpgealeat prior to issuing of order.

Recommendations
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Base on the above issues, It is recommended that Council approves that:

1 A pool of Service providers be appointed for honey sucking, unblocking sewer lines, routine maintenance of
plumbing workrunicipal buildings and public facilities. The service providers shall be appointed for a period
of three financial years.

1 Note the report

REPORT ZELECTRICITY REPORT
REPORT ON ELECTRIFICATION

PURPOSE AND DECISIONS REQUESTED
The purpose of teebmission is for Standing Committee to note the activities on electrification programs for the
Municipality.

NSIKENI ELECTRIFICATION 2015/16 PHASE
Nkukhwini additional works

1 All the work is completed and meters have been installed

1 A meeting for outatgte will be held on thi®©ttober 2018 at Ixopo cnc to agree on a date to energize. The
CNC Manager has advised that since it is a small job there wil!/l
work.

NDAWANA RURAL ELECTRIFICATION

9 All the ready boards have been installed.

1 Eskom Inspectors have been to site and have approved everything. A meeting is schedubddifor the 3
with the Underberg CNC to discuss the outage date.

1 We anticipate energizing before end October.

Overall progress is 98%.

RURAL ELECTRIFICATION WARDHELAMZI & PHOLANYONI ELECTRIFICATibdwula Technical
Services

DELAMUZFholanyoni

- Delamuzi contractor is busy clearing defects and chasuliantsed the outage, proposed ti@etaber
2018

- Pholanyoni contractor is busy stringing MV line,

- Section breaker will be installed Oh@uéober 2018 and outage will be booked next Owetiizet 2018.

Overall progress is 89%.

RURAL ELETRIFICATIONESKOM PROJECTS
Mangeni kicloff meeting from Eskom

Start date: 15/08/2018

Project duration is 6 months

Number of connection is 642 households
Local employméra

Ndzombane and Magcakini ward 6 from Eskom
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222 connections

Projects is 3 months, contractords name is Electrite Contractors,

Correct budget will sent once the project has been dispatched.

It must be noted that these projects are being implemented by Eskom and we ditaficst. dbimgédicig has

been arranged with affected stakeholders and Eskom to discuss delays for Driefontein and Korinte projects which are also
implemented by Eskom.

RURAL ELECTRIFICATION WARD 16 -AMBTHATHANE 105 CONNECTIONS AND MANKOFU 22
CONNECTIGN

Mathathane village, stakeholders was held ®tigri282018 and project was approved, waiting for the DRT date

to approve the designs.

Designs have been approved, however the scope has increased and thus shall require an urgent appointment of a
Contractor. We shall commence with the processes.

Lukhasini, Lucingweni, Goso and Khayeka phase 2 Electrification

Contractor Veez Micro Enterprize (VME) has been appointed and was introduced to the chi®epiaijben the 27

2018.

The constructianexpected to start next week. The project duration is 8 months and therefore energizing will be done
in August 2019.

The Contractor has advised that they shall start working from the Khayeka side with three teams to ensure that the
connection for Mangeinich is needed for the Eskom project is finished on

Magqgaggeni/Masamini electrificadiard Rural electrification 2019/20

An application has been submitted to DoE and they have visited the sites. We are waiting for approval as per DORA
gazetteWe busy with the process of appointing an Implementing Agent for the implementation of this project the advert
shall be published in October 2018. The Survey process shall commence in the meantime.

Maintenance of streetlights, high masts and municipainys

3 high mast light in Riversatpiested a service provider to fix

Streetlights road p2130 and high mast behiredjueisted a service provider to fix

Solar streetlights along main-seqeested a service provider to fix

An inspectiorilidone to all the municipal buildings and maintenance will be done where needed.

A request to source the material has been submitted to SCM thereafter faults will be done

Challenge is to get service provide that is on our data base to procuie timatdghlitasts and streetlights
RECOMMENDATIONS

A It is recommended that Standing Committee, Executive Committee, & Council notes the report
REPORT 3CLEANSING & ENVIRONMENTAL MANAGEMENT

FROM : MAINTENANCE SECT&IN.EANSING & ENVIRONMENT

SUBJECT : Cleansing and Environmental Management

PURPOSE AND DECISIONS REQUESTED

The purpose of the submission &aloding Committee, Executive Committee, &dCoateiCleansing and
environmental report.

1. Monitoring and maintenance of dusite
Estimated volumes of waste entering the site are recorded. Recycled waste is also recorded and it is also estimated
since there is no wdigidge on site. The internal Operator works on site on a daily basis. The WMO also conducts
internal audits émsure compliance with applicable legislation. Environmental specialist has been appointed to
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conduct an annual audit which is also a requirement by the DepdftnadriEnvironmental audit report has
been submitted with the recommendations thatheemaplemented in a short and long term. The expected
usefulifre is still acceptable until end 2021. The process of applying for license for clositeisfstilbidump
progress.

Monitor the effectiveness of the Recycling programme
Currenyl we have recycling companies on site who recycle cardboard, PET and cans. Since there is no weigh
bridge, the recycled material is estimated compared to disposed waste.

Collection of waste from designated areas

Waste collection is conducted to 5842 the pvaste collection schedule. It must be noted that waste is also
collected at the Nodal areas such Ntsikeni, Reitvlei, Riverside and Kokshill although they are not part of the 5842.
There was a challenge with waste collection in other areasvetsiieaaridi Ntsikeni since there was a

community unrest that was happening in those areas. Collection services is temporally stopped until further notice
at Riverside, at Ntsikeni it commenced on the last week of the month. The awareness cactedigh was condu
Thonjeni JSS on the 8 August 2018.

Street Cleaning to 12 streets
Street cleaning service is conducted to all the CBD streets and it
on came to an end. We are waiting for SCM to appointiaenBnoSder.

Cleaning of public toilets
The cleaning of all ablution facilities is carried out continuously using internal staff.

Monitor and report on lllegal dumping

The waste management Unit monitors illegal dumps around the town and serviced sites. Removal of illegal dumping
was conducted at New City township, to address the complaint that was identified by our random patrollers. One
one talk was done to the peplund the area since they are the cause of the illegal dump.

Implementation of Umzimkhulu greening plan.

27/08/20t&emoving of weeds around trees along R56 in White City.

28/08/2018encing of trees and removing weeds around trees.

29/08/201&encing of trees and removal of weeds

30/08/201greating the remaining of the trees that have been cut by Herbicide at Majalidini.
31/08/201greating of the remaining trees by Herbicide at Majalidini.

03/09/2018reating trees that emaining by the herbicide to prevent them from growing again, next to police
station office.

05/09/201greated remains of alien plants by the Herbicide.

06/09/201&ontinued to treat the remaining alien plants by herbicide at the opervegtacevoeis.to
07/09/201&ixing gaps of cut/broken wire at the DVD park and also fixed the gate at the DVD park.
10/09/201&rass cutting and removal of weed by the Herbicide at the cemeteries.
11/09/20%@rass cutting and removed weeds by thdéhatlife cemeteries.

12/09/201&rass cutting behind the library.

13/09/2018rass cutting and removed weeds by the Herbicide at the cemeteries.
14/09/201Weed spraying at walker ways at main buildings.

17/09/2018emoved weed and alien plarite byerbicide at the cemeteries.

18/09/201&rass cutting at open space behind the library.

19/09/20t&Removal of weed, and grass cutting alien plants at cemeteries by Herbicides.
20/09/201&prayed herbicides to kill the weed, grass and al@rihgagmeteries.
21/09/201&prayed alien plants and herbicides at the Shed.

/09/201-&ontinued to spray weeds at the cemeteries by herbicides.

Implementation of Uphuhliso Lwemvelo Ngococeko program.

The recruitment of new participants fronmsallagardnducted. The outstanding participants were filled in August
2018 and they shall all be placed in town. There have been a lot of resistance regarding the exit strategy for the old
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beneficiaries. A task team has been appointed to take thenanatass fibis will include the LED section as
well as the BTO where procurement issues are concerned.

9. Monitor implementation of the community work programme (CWP)
The program is funded and run by National DCOG. Currently there are 1000 beneficiaries who are spread over the
wards. We continue providing facilitation of the inegiatad.number of the participants on the program is 990
and itds blekeoruitmantwas done bugteete .are delays in the approval of participants. It has been
reported that there are 34 participants that were replaced in August and have not been paid due to the slow system
by DCOG. We continue to fopfow

10. Training for Wste Management Staff
An advert was issued three times for a Service Provider to conduct training for the Waste Management staff. Training
shall be conducted separately.

Program Number o Funder Progress repor|
participants

Clothing an| 24 Training is in progress DEA
Textile Delivery of 12 Sewing Machine hag
Learnership done this month. In total there al
Machines in the site. The duration
program is 9 months.

Environmenta| 25 The programme is in progress.

Practice Learnership | May and June stipend are still pendin

CWP 1013 Number of participants has decreg DCoG
1004.

Approval of 124 participants is still pe
Follow has been done on the de
approval with the department

Signing of Site plan has been approvg
YES program| 4 Program is in progress with 4 particip{ The program
Program in progress

REPORT-MAINTENANCE: ROADS & STORM WATER
REPORT ON PROGRESS FOR ROADS MAINTAINANCE PROJECTS AND STORMWATER MANAGEMENT
PURPOSE AND DECISION REQUESTED

The purpose of the submission is to outline the progress of the Roads maintenance projects for Standingvd3@mmittee to note, ad
accordingly and recommend or support the proposed recommendations.

PROGRESS REPORT

The pocessing team has managed to complete with processing of gravel at Nggumarheni Access Road which was one of the
emergency roads that were planned to be implemented using hired machines of which that was unfortunately not successful due
to SCM policies gimdcesses that the unit should adhere with. There was a quick intervention that was requested by the Acting
Infrastructure Portfolio head to commence with Mgwili(Slovas/KwaMayi) Access Road, fortunately the road form part of the 2018
2019 financial yeanAal Road Maintenance plan and the processing team has to proceed with the request and now they have
completed with roadbed formation.

(88]



Tipping team is finalizing with tipping at Memeza (Ngunijini) Access Road in ward 8 and the blading tea@d has also commen
with work in Ward 1 Khayeka (Delamuzi) Access Road as-f@tdfie@ddal year plan.
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IDP Ref Comments &Corrective Action
NO.

Indicator (Unit of Measure) 2018/2019 Q1 progress reporting
September 2018
Quarter 1 Target

July 2018 progress It came to our attention that the

Slovas(KwaMayi) Acdesad kms | was few kms left from slovas

has beebladed Access Road that were not
77.5kms of gravel roads bladed as per approved August 2018 progress 32?3%%?13};? \?\/;g an:gg I;)\//vaa:
maintenance plan (Mountain AR\V@lenMbulumba . o X
Makhaleni AR 4.1W2; Cabazi AR 2.8Kk®; Mtshazo . that the portidet is include gy

: ' : y Finishes at Slovas Access 20182019 financial year as Mg

AR 2.7kAiV14; Ibisi AR 9K 1; Elusizini Through Fan
AR 3.2kAiV9;Tweefontein AR 5.2kfh0; Mkangala to | 20 km of roads Blad
Singisi AR 4.8km W4; Khayeka AR 11.9km W1; Chq
10,7km W9; Mvolozana AR 2.1km W18; Mbuzweni
W12; Slovas AR(KwaMeyi/Mgwili) 2.8km W11 & Br¢
8km W20)

IDP/SDB
P17

Road(KwaMeyi/Mgwili) with bladir] Access road which still form pa
3.7 kms after the breakdown, and| slovas Access Road.
commenced with lugawini Access
which is part of 2€P(718 plan
September 20iBogress

Khayeka (Delamuzi) Access Roagd
has been bladed so far on-2018
plan.
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IDP Ref
NO.

IDP/SDB
P18

Indicator (Unit of Measure)

49.3kms of gravel roads fully maintained/processed
approved maintenance plan (SebknrARS8; Mthintwa A
2.5kmW1;,Chief Jozana (Nggokozweni) ARB/8km

Goxe 5km W9; T10 to Deda AR-8/2kiRocky mount A
5.5krW8; Gijima Magaqa AR 3\6Hm; Nyanisweni AR
7.1krAV2; Mgwili(Slovas) AR 3.7km; Sibovini AR 8.2
W21)

2018/2019 Q1 progress reporting

Quarter 1 Target

15 km roads Fully
maintained/
Processed
(Regravelled)

September 2018

July2018 progress
Roadbed formatiorr dkmat

Nyanisweni Access Road has bee
complete during the month of July
outstanding is tipping and procesg
August 2018 progress

Finalizing with processing at
Nggumarheni Access Roadvimat
part of the council intervention, an
busy with Tipping at Memeza(NgU
Access Road that still falls under 2
2018 plan before we commence W
2018019 plan.

September 2018 progress
Finishing 1.2km of processing at
Ngqumarheni Access Roadilizah
formation at Mgwili(slovas) Acces
Road of about 3.7kms

Comments &Corrective Action

number of metres on unblocking of Storm water pip¢

All five contractor has been appoill The unit anticipate to conduct 4

IDP/SDB gravel road@R(service provider for storm water pipe 75m and they are still awaiting 14 days| inspection on work done early
P19 unblocking a_ppointe d) appeal period only one Contractor] October 2018 to verify the work
commence with work for Zone 1. | done.
Advert was out on the 05 June 20
number of headwalls maintained 50headwalls Briefing meeting was 08 June 201
RD O4 maintained tender closes on the 14 June 201

currently the projects are still on

evaluation processes.
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IDP Ref Comments &Corrective Action
NO.

Indicator (Unit of Measure) 2018/2019 Q1 progress reporting

September 2018
Quarter 1 Target

Number of Service Providers appointed for Procurel 1 Service providell This Tender wasagvertise due to
RD 07 | Tipper trucks appointed for | nonresponsive of the service prov
procurement of 3
Tipper trucks

Advert was out on the 23 March 2
tender briefing was on the 04 Apri
and tender closes on theo2@pril
2018, anthe Tender wasadvertise
due to neresponsive of the service
1Bridge Maintaine( providers. Whileey were still
(Nongingga Low Le] preparing for-eelvert SCM has
Bridge) revisited the responsive tenders a
find positive story and they are ab
appoint. The Appointed contractor
Golden Rewards and is anticipate
commence with work on 02 of Oct
2018 before the eagion of appeal
period.
July 2018 progress:(1 monthly rep
3 reports prepared g submitted)
Roads maintenance| August 2018 progress: :(1 monthly
reports submitted)
September 2018 progressofithly
reports submitted)
N/A

Number of contractors appointed for repairs on

RD 08 bridges(Nongingga Low level Bridge)

Number of reports Prepared on Roads maintenance

RD 10 Reviewed Road Maintenance Plan adopted by coun N/A
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IDP Ref
NO.

RD 11

Indicator (Unit of Measure)

Reviewed Road Maintenance Policy adopted by cou

| Grid Roller procured

2018/2019 Q1 progress reporting

Quarter 1 Target

N/A

Advert issued towatr
procurement of Gri
Roller

September 2018

N/A

Comments &Corrective Action

Due to chang&aused by the-re
advert of 3 New Tipper Trucks thel
procurement waspmoritised to cove
payments for the trucks

The budget for New Tipper trud
was catered for in 2@Q018 that
was unsuccess¥hy forward wa
that Equipment budgeted for 2
2019 beeprioritized.

| Water Tanker procured

Advert issued towar
procurement of Wai
Tanker

Due to changes Caused by the re
advert of 3 New Tipper Trucks the
procurement waspmoritised to cové
payments for the trucks

1 Excavator procured

Adverissued toward
procurement of
Excavator

Due to changes Caused by the re
advert of 3 New Tipper Trucks the
procurement waspmoritised to cove
payments for the trucks

Number of Bob Cat procured

Advertisement for
procurement of Bo
Cat issued

Dueto changes Caused by the re
advert of 3 New Tipper Trucks thel
procurement waspmoritised to cove
payments for the trucks

Number of service provider appointedfBzakt
(Excavator, Grader, Water tank, Dozer, roller smoot
grid, TLB, Tippexdk and load)

Advertisement for t
appointment of the
service provider

Advert was out on the and tender
closes on the®6f July 2018 and th
projects is still under evaluation
processes

1 Bomag procured

Advert issued towar
procurementBbmag

Roller

Due to changes Caused by the re
advert of 3 New Tipper Trucks the
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IDP Ref Comments &Corrective Action
NO.

Indicator (Unit of Measure) 2018/2019 Q1 progress reporting

September 2018
Quarter 1 Target

procurement waspmgoritised to covg
payments for the trucks

REPAIRS ON BRIDGES

Upgrading of Nongingga low Level Bridge Crossing appointment of service pnasdbrmeobanukbtire appointed contractor is Golden Rewards
EMERGENCY REQUEST ACTIVITIES (INTERVENTIONS)

No Interventions occurred this month except the Mgwili Access Road that was requested to be fast tracked

DOT REPORT

Transport committee will sit on tifedi@ober 2018, August 2018 and September 2018 reports will be available in Octobers report.
Challenges

Several breakdowns has also drag the progress especially with the tipping team where the one truck wetud fonstereenaunibessrepairs that needed to

be attended to and it was collected again the Tipper Truck driver noticed that the truck does not Have @enagtehydoatipiciel lbads so it was taken back for

checkup foreman reported that it has not besmibsickce and the other Two Truck also went out for service on the 21/09/2018 the service providers are still busy with them
several follow up have been done but there is still no promise for them to complete the repairs.

2.6 PROCUREMENT

The request five supply and delivery of New Tipper Trucks was issued to Corporate Services and the advett oidScbutany 2@185the Briefing wsf 22
February 2018 and Tender closing wasodiV@@ch 2018, the project went for evaluatiaingsdifere that r@sponsive of service providers leadingdodReof

the tender.. The request for advert of Backup plant was sent Supply chain and the specification meetihgfildayh20d 8ratitetR® project has now been appointed
theappointed contractor is Mahlubi Transport and plant hire we are still awaiting the expiration of the appeabgerid &hich 02 O
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DETAILED ASSESSMEREPORMGWILI ACCESS ROAD
PURPOSE AND DECISION REQUESTED

The purpos# the submission is to Report about the assessment conducted by unit on the condition of Mgwili access road

PROGRESS REPORT

Due to the community demand the department was instructed by the Leadership to conduct a thorough assessment on Mgwili
(KwaMayir Slovas) Access Road to check whether the road can be maintained as an emergency. It must be noted that that the
road was already included in the22@9&nnual Road Maintenance plan as Mgwili (Slovas) Access Road. The department had

done blading omy2016 at the portion of Mgwili as per the request by the former councilor of ward 11 who did not incorporate the
portion during the construction of Slovas Access road in 2013 as per the community request or understariding. This means that
our asset régier, this road is the portion of Slovas Access road which also KwaMayi.

FINDINGS OF THE ASSESSMENT

During the assessment of the road it was found that the road is not accessible due to furrows/Dongas caubsed by heavy rains an
also the road was fountoetoocky and it requires thorough roadbed formatipraeelting of the entire road 3.7km, hence

its inclusion in the 2@089 Annual road maintenance plan as Mgwili Access Road (full maintenance program). For asset register
and record purposes thad is portion of and it falls under Slovas Access Road in Ward 11.

Photos below illustrate the condition

1. During Assessment 2.Roadbed formation in progress

RECOMMENDATIONS

Since the roadbed formation has beesodfanét is therefore recommended that the road should be completed without any
prejudice subject to community expectation of the road that the municipality has managed to do the road as per their request.

REPORTROUTINE MAINTENANCE OF TOWNSHIP RRRED
PROJECT MANAGEMENT UNIT

REPORT ON MAINTENANCE OF TARRED ROADS (ROUTINE MAINTENANCE)
PURPOSE AND DECISIONS REQUESTED
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The purpose of the submission &dfoding Committee, Executive Committee, &dCoatecithe progress and make

necessary tcemmendations / resolutions.

Pothole Repairs

Area of Works | Certificate Refere| Activity Total Quantit| Comment
White C| 3400; 3500; 3600| Pothole repairf 250m2 We are having a challenge of sewer sj
Majardini; CBD | 3800; 4100;4200 | cutting out (¢ at rhino complex, this damages the roa
damaged recently repaired potholes, we have en
surface  areg with their plumber on the groung
clean and app constantly unblock the sewer. ald@
G2  material requested our internal Waste managg
apply tack co Unit to issue our correspondence and
liquid an to bill the complex for all damages.
asphalt mix.
Road Markings
Area of Works Certificate Referen Activity Total Quanti Comment
Skoonplaas 5600; 5700 Road Signs N/A Planned for the second qug
Majardini 5600; 5700 Road signs N/A Planned for the second qug
CBD 5600; 5700 Road signs N/A Planned for the second qug
Stormwater Maintenance
Area of Works Certificate Referer Activity Total Comment
Quantity
Majardini, White C 1500; 1600; 1700;| Cleaning of manholes a 4800m 3 | As this is a routine
R56; Sisulu Ext 6§ 1800; 2100; 2300 | outlets. Opening of bloc maintenance the
drains contractor continues {
attend any blockages
the roads

RECOMMENDATIONS

- Report for noting

REPORT &SOCIAL FACILITATION REPORT

UNIT Social Facilitation:

Background

The Social facilitation unit executes various activities although some afdimgnactieitoes. The main activities
are as follows:

MANCO & STANCO monthly reports.

To ensure OHSA compliance on construction sites through monthly audits and sites v

Facilitating sites meetings

Ensuring labour Intensive on projects sites and collecting beneficiary lists for jobs created as EPWP requirements
(extensive labour)

0 Strategizing working systems for the unit e.g. formulating working docunmantat{®ulicy fo

[nti el et o]
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Facilitating mass community meetings for new capital projects

Appointing of Community Liaison officers

Formulating Project Steering Committees

Coordinating, ensuring registration, monitoring, implementing and reporting of EPWP projects
Submission of EPWP monthly expenditure reports and quarter report to National Public Works.

e ot B ant N e wnt

The report will state the activities that were performed on the month of September 2018. The report will also mention the
achieved as well as not achievedesctiiti not achieved activities there will be actions taken in order to inform the

plan on how to achieve in future. Furthermore, for not achieved activities the reasons will be itemized together with the
challenges. The information will be preseritethinfea table and Photos as evidence will be viewed on a separate

page as Annexure A.

Moreover, there will be recommendations in order to advance the proficiency of the unit and to influence the future
deliverables of the institution as a whole.
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Strategic Objective output Indicator Monthly target | Achieved/not Reasons/challenges for nachievement an¢ Evidence
achieved (and Remedial action and date Filed
description of actug Y/N
result if necessary)
To ensure integration| monitoring of the | Number of | 8 OSHE 8 Achieved TheOHSA audits for all sites were visited § 1. Dated Photo
the communities in OHSA compliance | OSHE conducted measured in percentages for compliance.| 2. Compliance
development construction sites cor(?{)hanci SMME Facility 10000 Sle/-{tedri and )
audit reports acili = (] . Audit repor
programmes by 2022 (External conducted Chamto Access road =0% signed by SFU
and beyond Contractors) Ibisi tarring Phase 3 =0% manger
Tsh&a Access Road = 80%
Qondeni Access Road =0%
Mahawini Access Road 80%
Ward 13 sport field = 0%
Thonjeni Access Road = 70%

Compliance status per MIG petje
Safety file for the following projects hav
approved:

Qondeni Access Road, Chamto, Ibisi phg
and Ward 13 sport field (audits will
submitted by the consultant )
Challenge/s

-. The consultant delayed the submission ¢
files for the above projects. Therefore, tf
office cannot audit these projects becal
stated reason.

-We also discussed that all claims sho
verified by SFU only on safety activitieant
to make sure that the contractors shoul
what they have done on safety activities o

Action
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-There was a meeting between PMU and
to iron out the safety issues towards comp
Comment/s

-Traffic Safety file was accessed and ap
the

-the safety file for cemetery is still und
assessment process in SFU office.

Monitoring of

Number of OHS)

1 per quarter. Itis 1

The report will be on the quarterly report. ]

1.Dated photos

the OSHA compliance audi on monthly reporte( date of Bidocuments will be th&édf@October| 2.Audit checklis
compliance ir conducted by SFH 2018. as per OSHA
construction | ! @ll municipal sif signed by SFU
. offices (internal 3. Quarterly
;ltes on sites) report signed by
internal HOD.
Contraction
sites.
Municipal Transforma| To ensure on To coordinate 34 monthly target | On the 2lof September 2018 there was a | 1. Surveillance
and institutional effective, efficient g medical briefing sessioifhe due date of Bid documg¢ report submittec

development compliant Human surveillance t will be the 19th@¢tober 2018. to HR HOD by
Resource Function all employees the e_lppomted
of ULM Medical
support of the IDP Practitioner.
2022 and beyond 2.Register of
examined
employees
To coordinate Number of | Compiled 1 report per quartef On the 21st of September 2018 there was| 1. A compiled
compliance of reports documenton | not monthly. briefing session. HIRA report
hazards identificatij SUbmitted on| Hazard submitted to HA
: all municipal | identification anc HOD by the
and Risk Assessmy o < assessd Risk Assessmel appointed HIRA
(HIRA) reportin the ("¢ ngij in the workplace practitioner
workshop of Chamber, | of UMzimkhulu approved HOD
UMzimkhulu Main Building Municipay Corporate
Municipality ,Makhosini, Services.

Traffic offices
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Gateway &

Library)
Ensure Number of EPW| 1 EPWP branded | The tender proposal to be developed and | 1. Dated sign
compliance | branding sign sign board erected| submitted to SCM in the next quarter. board ereate
with EPWP | boards erected & ot achieved. 2. Appointment
branding per EPWP letter of the
statutory Sectors service providel
requirements
(EPWP
projects)
Attendance Number q Site meetings for the month of August wer 1. Signed
projects site meetir] project Sit scheduled for the following dates: minutes and
(Tshaka ARBkm ;| meetings Mahawini Access Road on thef Zeptembe| attendance
L attended 2018 register
Thonjer_n_ AR8km Ward 13 Sports field on th@P8eptember | 2. Schedule of
Mahawini  ARGkm Ibisi Access Road on theo2 Beptember meetings
Chamto  AR,9km Thonjeni access roads on
Qondeni AR Thurs 2Bep2018
3.5km;lbisi  Intern Tshaka access roads F6&82018

roads phase 3; W4
13 Sportsfield)

Ntlangwini access roads

Fri 28Sept2018

Chamto access roads MeD@2018
Qondeni access roads

Mon 26Dct2018

REPORT 8PUBLIC FACILITIES

PROJECT MANAGEMENT UNIT

REPORT ON PUBLIC FACILITIES
PURPOSE AND DECISION REQUESTED
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Challenges

There is still a challenge in terms of late p
site meetings that makes it very difficult
SFU to report on site meetings attended. A
the meeting®r the month of August have
been conducted.

Action

It is always communicated with the consul
meetings be held earlier so that we are
report full information as for STANCO rey
on time due.

Attendance of EPW
projects site visits
conducted

Number of
EPWP
projects site
visits
conducted

14

5 Achieved

On theSeptember, 3 site visits were cong
on the following: Uphuhliso Lwemvelo Ngg
Mackson area, Van Rank and Majaldini.
On the 19h September, 2 site Vvisits
conducted on the following projects:
Facility and Pound.

Challenge/s

Beneficiaries have
visible and it is difficult to identify them fi
people in town.

Action
Sizes of beneficiarievédn been taken and i
process of purchasing the PPE.

On the 30& 31th August there was a new B
reporting system training held in Pieter Mal
and the system is not yet understandak
convenient to use.

Challenge/s

1. Dated Photog
2. DPW Check
List signed by
Supervisor
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The trainer was veryt fasd the time was
sufficient in order to understand it immedig
Action

To request a working session from Nationg
Works.

On the 06 &0Beptember, COGTA in
partnership with National Public works cor
an Annual KZN EPWP Capaciwatitshop in
Pieter Maritzburg. The workshop entailed
Phase 4, Codes of Good conduct and Min
Determination, Division of Revenue Act, A
Compliance and outcomes.

To facilitate a 0.6% | Creation of jobs Number of | 125 187 Achieved September : 1.Paymen
growth increase in thg through (EPWP jobs created Surfacing of Ibisi phase 3 = 1€ lzamhto sheets signed b
local economy by 202 SECTORS: through the Access road = 21, Tshaka Access road =§ beneficiaries
and beyond social,Environment EPWP Mahawini Access Road = 7,Thonjeni Accg 2.System
MIG and Municipal Road = 7,Qondeni Access road = 11, Isibd generated proof
projects) op = 8, Siyazama@n= 5, Masakhane Pou| of payment

=5, Sakhimpilo Veg Crop =5, Ubumbano
4, Peace of mind BakinggCo 5, ULM
Rangers = 5, ULM Caregivers = 38, SMM
Facility =14, Delamzi Electrification = 24, f
Maintenance of township roads = 10
Total= 187

All the above projects are registered and
reporting on the EPWP reporting system.
Challenge/s

None

The purpose of the submissforoigtline the progress and expenditure of the Public Facilities maintenance projects for Standing Comatitierel ilaghote cidvise
recommend or support the proposed recommendations.

OUTPUTS Q1 Key challenges Budget Expenditure to Dat{ Balance
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Number of
jobs created
through the

18

93 Achieved

All beneficiaries are working on designate
ChallengesWorking tools and PPE still
unavailable.

1.Payment
sheets signed b
beneficiaries

EPWP (Publ Action:A list of cleaning material has been| 2.System
Facilities) submitted to HR department and have sta| generategdroof
supply chain processes. of payment
The PPE sizes have been taken from the
beneficiaries on the 10th of September 20
Monitoring of the | Number of | 3 expenditure | 1 expenditure repo| The expenditure report is submitted every 1. Signed
expenditure of EPV| expenditure | report Achieved on the 10It was submitted for August g expenditure
integrated grant reported September 2018. An amouriR460 449 wg report.
submitted spent on EPWP ben e f|2Transmit/fax
report
Coordinates sittingl Number of | 1 1 Achieved The meeting was convened on the 16th A{ 1.Invitation to a
of the EPWP sittings of the 2018. meeting
committee EPWP 2.Attendance
committee register
3.Minutes
To ensure effective, | To ensure EPWP | Number 1 1 Achieved Public Facilities 93 beneficiaries signed th| 1.Quarterly repc
efficient and complian| contracts are signe| contracts. signed by HOD
Human Resources by EPWP
function in support of | participants(Social,
IDP by 2022 and beyq vironment,LED,
Infrastructure and
Target Augustl8

Public Facilities

(103



to coordinate compilat
of Hazardslentification
and Risk Assessment
(HIRA) report in the
workplace of
UMzimkhulu
Municipality

number of reports
submitted on all
municipal sites
assessed (Council
Chamber, Main
Building, Makhosin
Traffic offices,
Gateway& Library

Advert issued 1

Achiegd

On the Tof August 2018 the specification
held.

On the 30rd of August 2018 the advert wil

issued by SCM.

Advert

To ensure Medical
surveillance to all
employees of
ULM

Number of Medical
examinations
conducted to all
employees of ULM

Adverissued | 1

Achieved

On the 7th of August 2018 the specificatio| Advert

held.

On the 30rd of August 2018 the advert wil

issued by SCM.

Procurement of SFU
Double Cab Bakkie
Procured

Number of SFU

Double Cab Bakkig

Procured

Fleet personnel is responsible and the

procurement process is still in the pipeling

facilities as per
maintenance

prepared on sport
facilities maintaing

Maintenance of spor] 1 Quarterly report] The project is complete R 354 942.00 R 354 242.00 RO
facilities as per prepared on sport

maintenance facilities maintaing

plan(Ward 19 Sport

Field

Maintenancesgort | 1 Quarterly report| This Project is complete R 256 795.55 R 238 920.73 R17 874.82
facilities as per prepared on sport

maintenance plan(lb| facilities maintaing

Sport Fieldard 11

OUTPUTS Q1 Key challenges Budget Expenditure to Dat{ Balance
Maintenance of spor] 1 Quarterly report, The Project is Practically Compl R 420 058.88 R 203 865.25 R 216 193.63
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plan(Ward 16 Sport
Field

Maintenance of spor] 1 Quarterly report, Spec Meeting is scheduled for th R 500 000.00 0 R 500 000.00
facilities as per prepared on sporf March 2018
maintenance facilities maintaing Briefing meeting was on the 29 |
plan(Marhewi\Ward 2018
04) Closing on thet1@pril 2018
Site Handover was on thep1
Auwust 2018. The Contractor is 1
busy on site with fencing.
Maintenance of spor] 1 Quarterly report| To be done next Financial year R 0.00
facilities as per prepared on sport
maintenance plan | facilities maintaing
Madakeni Sport Fiel¢ as peMaintenanc
Ward 20, Plan
Maintenance of 1 Quarterly reportl The Contractor has established
community halls as f prepared on sport the 17ttNovember 2017 and
maintenance facilities maintaing Completed on the 1st of Decem
plan(Ngwaqa 2017.
Community HaWard
02,,
Maintenance of 1 Quarterly reportl Spec Meeting was done on the 2 R129 074.00 R114 471.00 R 14603.00

community halls as
maintenance plan
Clydesdale Commur
Halward 17

prepared on
community halls
maintained

February 2018.Briefing will be of
07th March 2018
Closing on the 12th March 2018

The contractor has been appoin
Wheel Chair ramp is Complete

Ceiling Board is complete
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Installation of an Elevated thank
complete

Maintenance of
community halls as
maintenance plan
Mzwandile Mhlawuli
Community HaWard
16

1 Quarterly report
prepared on
community halls
maintained

Completed in Q1

Maintenance of
community halls as
maintenance plan Ibi
Community HaWard
11

1 Quarterly report
prepared on
community halls
maintained

The Contractor has established
the 19th September 2017 and
expected to complete on the 23r
October 2017

Maintenance of
community halls as
maintenangdan
Sisonke Community
Hall- Ward 10

1 Quarterly report
prepared on
community halls
maintained

Spec Meeting was done on the 2
February 2018.Briefing will be o
07th March 2018

Closing on the 12th March 2018

Contractor appointed on the 21 |
2018.

Completed painting, Tilling and
Chair ramp.

R 190 000.00

R 175 685.41

R 9 246.59
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Maintenance of
community halls as
maintenance plan
Maggaggeni
Community HaWard
04,,)

1 Quarterly report
prepared on
community halls
maintained

This has been put or|
hold due to the fact t
this Facility has beer|
burnt by the
Community. The
Budget has to shift tg
other Votes.
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OUTPUTS Q4 Key challenges Budget Expenditure to Balance
Date
Target Aug18

MUNICIPAL BUILDING & CBD PUBLIC FACILITIES
Maintenance of municip| 1 Quarterly report| The presentation was On the 16 | N/A N/A N/A N/A
buildings as per prepared on sporf September 2018 to the Manco.
maintenance plan facilities maintaing Option were presented for the
(Municipal Offices) municipality to have an idea of

going to happen. These option

ranging from building being

rehabilitated or construct a new

building. Currently the consultan

working on heritageessment ang

confirmation of sites with our plal

department
Renovation of Umzimkh 1 Quarterly report Briefing for three quote system v| Waiting for SCMto | N/A N/A N/A
Park Ablutions. prepared on sport conducted on thedZ@igust 2018. | appoint a contractor

facilities maintaing Emergency works includes:

Start: Jan 2018 Repairs to sewer pipe

Installation of broken toilet sit
Finish: March 2018 Repairs to damaged fence

Construction of additional

Morabaraba concrete slab
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SMMEHUB ABLUTIONS

1 Quarterly report
prepared on sport
facilities maintaine

None Attended to this month

There is a constant
damage of water taps
and blockage in the
ablutions SCM to be
consulted from three
guotes to repair taps

N/A

N/A

N/A

GATEWAFKACILITY

1 Quarterly report
prepared on sport
facilities maintaing

The presentation was On the
September 2018 to the Manco. (
were presented for the municipg
have an idea of what is goin
happen. These option were ra
from building being rehabilitate
construct a new building. Curren
consultant is working on he
assessment and confirmation of
with our planning department

N/A

N/A

N/A

N/A

Rehabilitation of Traditig
House

1 Quarterly report
prepared on sport
facilities maintaing

None Attended to this month

N/A

N/A

N/A

N/A

CONSTRUCTION OF
MUNICIPAL POUND
RESIDENCE

1 Quarterly report
prepared on sport
facilities maintaing

Site establishmé&ra0%
Construction of building stru
similar to the existing Gri30%
Installation of built in cupboar
Monthly reportihgn going
Submission of close @gorti
0%

E = =

Overall progre$s97% Contract
progressing well on site ( Constr

only)

The contractor is mov|
at a low pace as they
supposed to be finish
this end of the month
they had reported to
have been delayed by
the supplier who dat
have the specified
materidl currently they
are waiting for the
delivery

R 427 534.00

R 372 933.19

R 54 600.81
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MUNICIPAL MAIN OFFICEY 1 Quarterly | The consultant is going ahead with their | A draft presentatior] N/A N/A N/A
reports schedule as per the proposed implementg of investigation to t
prepared on | plan. The activities that rea currently work buildings by
sport facilitie§ includes: appaited consultan
maintained | Measure buildings and create layout draw was schedule to tal
place before the en
of the Month but
could not materialig
to amendments an(
finalisation of
contract.
Construction of Concrete 1 Quarterly | Rehabilitation of guard house and foilet ig Contractor is R1 825 640.4 R1 728 359.73 | R 97 280.68
palisade Fence & Maintenar| reports 100% complete. attending on identif

at Mankofu Dump Site

prepared on
sport facilities
maintained

Construction of concrete palisade fénce g
100% complete.

snags
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STRATEGIC PLANNG, HOUSING & LED DEPARTMENT
STRATEGIC PLANNING UNIT REPORT FOR THE MONTH OF SEPTEMBER 2018.
1. REVIEW OF THNETEGRATED DEVELOPMENT PLAN FOR UMZIMKHULU MUNICIPALITY FOR 2019/2020
FY.
PURPOSE
To present tipeogress report on the Review of the 2019/2020 IDP for noting by Standing Committee, EXCO & council.

To request the Standing Committee to recommend to EXCO and Council for the adoption of the progress report on the
Final IDP, SDF, PMS and Budget Prtaress P

BACKGROUND.

The municipality has developed the Draft IDP, SDF, PMS and Budget Process Plan as per section 28 of the Municipal
Systems Act, (Act No. 32 of 2000) (MSA) and subsequently submitted to the Department of Cooperative Governance &
Traditioml Affairs on thesRf July 2017 as per the IDP Management Plan of the Department of Corporate Governance

and Traditional Affairs. The Draft IDP, SDF, PMS and Budget Process Plan was placed on the Municipal website as per
the requirements of chaptéthedViSA, (Act No. 32 of 2000).

The municipality has received correspondence from COGTA and they have approved and accordingly indicated that the
IDP, SDF, PMS & Budget Process plan was done as per the requirements of the Municipal Systeshs Act (Act No. 3
2000).

The IDP & Budget Steering Committee Meeting is schethfi©fioB&r 2018 and subsequently the municipality
will be hosting and IDP Representative forumtooftBetdber 2018.

During the end of October 2018 the municigmdityosilng an IDP Outreach/Imbizo in, the logistical arrangements
have commenced.

RECOMMENDATIONS
That the progress report on the review of IDP 2019/2020 be noted by Standing Committee, EXCO and Council.
That the Standing Committee recommends &m&X00ncil for the adoption of the Final IDP, SDF, PMS and Budget
Process Plan 2019/2020 as per section 28 of the Municipal Systems Act (Act No. 32 of 2000) and section 21 of the
Municipal Finance Management Act (Act No. 56 of 2003).
2. TOWNSHIP ESTABLISNWMEOR ERF 152 (MANKOFU).
PURPOSE
To present a progress report on Township establishment for ERF 152 (Mankofu) for noting by Standing Committee, EXCO
& council.

BACKGROUNND REASONING
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Following the vetting that had to be done by the deggaitiagtthe tender processes undertaken, the department

together with the municipality had agreed to process with the projects for conducting the prefeasibility studies on the

allocated project areas. On the meeting that took placeamthe®@®i t h t he | Ad6s, the | Ads were provided
the checklist to be followed in undertaking the prefeasibility studies and also timeframes were agreed upon between the

municipality and the | Ab6s.

So, currently the | Ads dieseandprogrammeschedulg is to be shbmittddenther ef easi bi |l ity stu
20th July which will outline the implementation of the project until submission to human settlement for approval.

RECOMMENDATIONS

The progress report on Township establishment for ERF 152 (MéethgfSidreding Committee, EXCO & council.
3. APPOINTMENT OF IMPLEMENTING AGENT FOR RURAL HOUSING (ZONE

PURPOSE

To present a progress repoappnintment of Implementing Agent for Rural housing projdot (zotiveg 1)y
Standing Committe¥® & council.

BACKGROUNEND REASONING

Following the vetting that had to be done by the department regarding the tender processes undertaken, the department
together with the municipality had agreed to process with the projects for pogfeéasilnttyhstudies on the

w

allocated project areas. On the meeting that took placé brutmee25 2018 wi th the | Ads, the | A6s were prov

the checklist to be followed in undertaking the prefeasibility studies and also timeframes ete/eemead up
municipality and the | Ads as per the submitted inception reports fr

Ward 1 & 2 (Umpisi Group):
A community meeting was scheduled fétrdhd@gust 2018 at Mabandla Community Hall in ward 1 & at Ngwaga
Community Hallward 2 for the introduction of Implementing Agent.

Ward 3 & 4 (Siyeza Consulting Engineers):

A community meeting took place ortbeAR8just 2018 at Ntsikeni Hall for ward 3 and at Marhewini Preschool for
ward 4 for purposes of introducing an Intipigdgent to the community.

RECOMMENDATIONS

The progress report on appointment of Implementing Agent for Rural Housing Projects (Zone 1) be noted by Standing
Committee, Exco & Council.

4. APPOINTMENT OF IMPLEMENTING AGENT FOR FORMALIZATION OPR BXIENTION
PURPOSE

To present a progress repaappaintment of Implementing Agent for Formalization of Extefisiorofing by
Standing Committee, EXCO & council.

BACKGROUNEND REASONING

A draft inception report for the implementation dbprbgen submitted on tieJAy as per agreement made
during the meeting that took place on during the month of June 2018. The inception report seeks to highlight the
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implementation programme for the projects which will guide the wholegrboestepferttion. Also, the project
area is highlighted so that it becomes clear during the duration of the project.

A community meeting took place o tife)@y 2018 at Vumazonke School for introducing the Implementing Agent to
the community aaldo the 1A is in a process of undertaking community facilitation in the area.

Project area:
N .

RECOMMENDATIONS

The progress reportappointment of Implementing Agent for Formalization of Extensaadobg& $€anding
Committee, Exco & Council.

5. IBISI INFILL PLANNING & SURVEY
PURPOSE

To present a progress report on the Ibisi Infill planning & Survey in uMzimkh&tafolimptoginyittee, Exco &
council.

BACKGROUNEND REASONING

Since resubmission to SGO on the amended lajg@utifere has been no feedback as yet regarding approval of the
submitted layout.

RECOMMENDATIONS

To present a progresgort on the Ibisi Infill planning & Survey in uMzimkhulu for noting by Standing committee, EXCO
& council.

6. RIETVLEI FORMALIS2NI

PURPOSE
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To present a progress report on the Rietvlei Formalisation in UmzimkhuBtdadimgfiogrbsnittee, Exco council.
BACKGROUNEND REASONING

The department (DRDLR) has committed in forming a team with different custodiaqnsesfitimredarntanthe

issue of disposing land is dealt with and also the municipality will be informed of an action plan once it has been developed
by the department which will be inclusive of timeframes for the handling of Rietvlei matteis Yoetonateipalit

an update on the action plan which will pave a clear way forward of what is expected from department in dealing with the
disposal matter.

CHALLENGE:

1 Department of Transport is failing to provide comments on the profosecidaiong.were done since
2016 and to date there has never been any response from the department.

1 Since Erf 175 Rietvlei is unregistered state land, DRDLR needs to register Farm Rietvlei so that consent can be
provided for the municipality prior coenmeamnaevith registration of proposed layout for Rietvlei area. Once farm has
been registered, the department will have to follow disposal processes in order to obtain affected land parcels in Rietvlei.
RECOMMENDATIONS
To present a report on the Fortimaliné Rietvlei in Umzimkhulu for noting by Standing committee, EXCO and Council.
7. FORMALIZATION OF CLYDESDALE.
PURPOSE
To present a progress report on Formalization of Clydesdale for noting by Standing Committee, EXCO & council.

BACKGROUNANDREASONING

Since municipal land surveyor has finalised the ground work on surveying the approved layout, submission were made to
SGO and the municipality is facilitating the approval of the submitted layout to the SGO.

RECOMMENDATIONS

To present a proggeeport on the Formalization of Clydesdale in UMzimkhulu for noting by Standing committee, EXCO
and Council.

UMZIMKHULU EXTENSION 5 (GP AMENDMENT)
PURPOSE

To present a progress report on the Amendment of General Plan for Extension 5 in uMzimtanhdiiog noting by
committee, EXCO and Council.

BACKGROUNEND REASONING
Since the circulation of the draft layout plan for Ext 5 prepared by theveyoricgpgreusubmission of the

development application has been to the municipality in terms of SPLUMA. The process will be handled accordingly by
the Planning unit in line with the Schedule 2 of SPLUMA.
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In terms of comments, we are still waitingrfentofrom the relevant departments regarding comments on the draft
layout plan.

ANNEXURE
Draft Layout for circulation
RECOMMENDATIONS

To present a progress report on the Amendment of General Plan for Extension 5 in UMzimkhulu for noting by Standing
canmittee, EXCO and Council.
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ANNEXURE:
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