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FOREWORD BY HIS WORSHIP THE MAYOR 

 

  

Greetings to all, 

 

It is a great pleasure for me to have some few words when introducing the SDBIP of uMzimkhulu 

Local municipality for 2015/2016 financial year. 

This will be an instrument to address all programmes to ensure that as the municipality we move to 

another level in terms of our core value, i.e. to display more commitment in our endeavours to change 

the lives of the people of uMzimkhulu, to be more accountable to the people and all stakeholders so 

as to strengthen the confidence of our people, and display high level of professionalism in all our 

engagements.  

 

We are striving to ensure that we balance our status of having Clean Audit Report for 2012/2013 

and 2013/2014 financial years with the strides we are making in terms of service delivery and 

development. This we tend to do addressing issues affecting not people of uMzimkhulu only, but 

South Africa at large. The issue of local economic development is our main concern as the 

municipality. We are very much prepared to work together with our Harry Gwala Development 

Agency, inter alia, in the establishment of Agri. Park and other local economic development 

programmes as per the NDP and PGD. Our programmes will also be aiming at encouraging and 

assisting young people to become active in addressing unemployment and poverty through 

establishment of co-operatives. Already we have started with others in some projects such as block 

making , wire manufacturing etc. Our traditional leadership is being engaged with regard to the 

programme of Agri. Park as most of the land that is going to produce is under their custody. 

 

We are going to optimize our endeavours in addressing access road maintenance and other facilities 

so as to ensure they reflect the real strides we have made in this regard. I am very much optimistic, 

hence we bought our own machinery. To have our own machinery is going to save the municipality 

a lot as we shall be maintaining roads without hiring contractors or consultants. We are very proud 

of the achievements we made thus far with regard to our principle of ñone ward one sports fieldò and 
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ñone ward one community hallò. We managed to construct 11 sports fields and will be starting 

construction of three sports fields in the 2015/2016 and 2016/2017 financial years, i.e.in ward 1;2 & 

17. We are about to have twenty community halls out of twenty wards, as we are left with about three 

wards. This is a tremendous achievement our government has made in changing the lives of the 

people.  

The issue of electrification backlog in uMzimkhulu is our main concern and we are doing extra 

ordinarily in making this the history, working very closely with Department of Energy, Eskom and 

Cogta. We have already started with pre marketing in ward 1; 4; 6; 8; 10 & 18 where we envisage to 

cover the backlog we have in the forthcoming financial year. 

The municipality is still engaging with Department of Human Settlements with regard to the issue of 

rural housing, hence the land ownership obstacle has been recently addressed. We are looking 

forward to have rural housing project kick starting very soon, especially those that come as an 

intervention through OSS. It has been quite a long time our people patiently waiting. There is quite 

a number of destitute families and elderly people who were profiled as those affected by disaster 

that are supposed to be benefiting through this OSS programme, though the department is moving 

very slow in this regard.  

All these service delivery and development programmes will be implemented along with back to 

basics mind set, so as to be quite efficient and effective enough as well as displaying high level of 

responsibility and accountability. 

I believe and also hope that through this engagement, we are going to be able to balance the Clean 

Audit we have with service delivery and development. The lives of the people of uMzimkhulu will 

never be the same as yesterday. ñTogether we move uMzimkhulu forwardò 

 

I thank you 

 

His Worship 

M.P. MPABANGA 

THE MAYOR 

UMzimkhulu Municipality 
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1. INTRODUCTION BY THE MUNICIPAL MANAGER 

 

Once more the UMzimkhulu municipality has received a clean audit opinion for 2013/2014 financial year. 

It had made us proud because it portrays connectedness in terms of the municipal systems and record 

keeping. It has become a stimulus to economic growth of the town which will eventually contribute to 

sustainable jobs. It is a remarkable achievement in the advent of our democracy that this small town 

receives two clean audits consecutively. In extending our gratitude to the stakeholders, we are 

enthusiastically impressed by their patronage in steering such enormous work. The tremendous support 

from CoGTA is really mouthful and it also paves more for the town to thrive towards achieving bigger 

things. 

The Service Delivery and Budget Implementation Plan seek to advance and improve the planning 

processes prior the implementation of the projects in 2015/2016 financial year. For Managers of this 

municipality to be assessed in terms of their performance there should be a tool that drives it in order to 

measure their work. One of the major yard stick is the SDBIP which consolidates all the planned projects 

into a document that the council can utilize in the monitoring of the projects. The prioritised projects 

have been communicated to various communities for their inputs. To a larger extent, the community will 

also play oversight role to ensure that all the plans are effectively implemented. The council took upon 

itself the involvement of the people through public participation office. Hence we urge all the 

stakeholders to partake in our meetings in order to diversify our thinking and actions.   

It is always the case, when doing the budget the alignment is very paramount in both IDP and Budget. 

Thence this is what has been our strength as uMzimkhulu municipality, and we even awarded a trophy 

for being the best municipality which has properly aligned the IDP with Budget. Again it goes without 

saying that our budget is not being thump-sucked, it is realistic and measurable. The SDBIP is an 

integral part of the long-term financial forecasting and planning model. The SDBIP serves as a contract 

signed between administrative arm, council and community which then encapsulate the fusion of the 

council objectives and goals into a well-structured plan which will culminate for a year. The chunk of the 

work should be at the helm of the administration for the implementation. 

It is suffice to indicate that the SDBIP precedes all the activities which will have to be done because it 

is profoundly inevitable to implement the projects without a concrete plan. All the objectives and goals 

of the municipality are being conceptualised in order to have a coherent implementation of the plans. 

Indeed the document is meant to be a contract between the Mayor and Municipal Manager as well as 

the Senior Managers. It is within the bounds of the Mayor to authenticate the validity of the document 

on behalf of the council. The Mayor should also sign the document for it to be operational. 

 

The Municipal Manager 
Zweliphansi S. Sikhosana 
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1.1 Vision, Mission & Core Values 

  

Vision 

 

ñTo become an economically viable Municipality 
by 2030ò 

 

Mission 

 

ñIs to develop our institutional capacity by using all resources at our 

disposal to deliver quality and sustainable services through public 

participationò 

 

Core Values 

 

Commitment 

Our councilors and employee pledge to serve the community of UMzimkhulu with dedication, 

integrity and in a transparent manner affirming their constitutional right. 

Accountability 

In recognition of the centrality of our municipalityôs commitment to serve, we will actively promote a 

culture of holding our Councilors and Employees accountable for their actions, positive and 

otherwise. 

Professionalism 

Our approach to work and service is driven by the ethos of competency and excellence. We will 

continuously develop our Councilors and Employees to ensure that they stay on top their service 

game. 
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Legislative Mandates 

 

In terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, Act No 53 of 2003, the 

Service Delivery Budget and Implementation Plan is defined as a detailed plan approved by the Mayor 

of a Municipality for implementing the Municipality's delivery of municipal services and its annual budget, 

and must indicate the following:  

 

(a) projections for each month of ï 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote. 

(b) service delivery targets and performance indicators for each quarter, and 

(c) any other matters prescribed. 

 

According to Section 53(c)(ii) of the Municipal Finance Management Act, the Mayor is expected to 

approve the Service Delivery Budget Implementation Plan within 28 days after the approval of the 

budget In addition, the Mayor must ensure that the revenue and expenditure projections for each month 

and the service delivery targets and performance indicators as set out in the Service Delivery Budget 

Implementation Plan are made public within14 days after their approval. 

 

As per Municipal Finance Management Act Circular No 13, National Treasury currently prefers not to 

prescribe other matters to be included in the Service Delivery Budget and Implementation Plan. This is 

to ensure good governance and accountability on the part of Municipalities. However, there are five 

minimum requirements that the National Treasury requires to form part of the Service Delivery Budget 

and Implementation Plan (Municipal Finance Management Act Circular No. 13). These are outlined 

below: 

 

1. Monthly projections of revenue to be collected by source; 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote; 

3. Quarterly projections of service delivery targets and performance indicators for each vote; 

4. Ward information for expenditure and service delivery; and 

5. Detailed capital works plan broken down by ward over a 3-year period. 
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In terms of the Municipal Finance Management Act, a Vote is a Department or a functional area of a 

Municipality and represents the various levels at which the Council approves the budget. 

 

As indicated by the National Treasury in Municipal Finance Management Act Circular No 13, the biggest 

challenge for Municipalities is to develop meaningful non-financial service delivery targets and 

indicators. 

 

1.2 The SDBIP Process at UMzimkhulu Municipality  

 

 

Strategic direction 

and priorities set 

by Council

Municipal Budget Policy 

Statement with indicative 

allocations for Revenue and 

Expenditure including initial 

tariff modelling etc.  (Prepared 

by the municipal Budget & 

Treasury Office)

Draft Departmental SDBIPs with 

proposed monthly and quarterly 

projections for the 1
st
 year and 

annual projections for the two 

outer years rolled up into the 

draft SDBIP

Department 1 

SDBIP
Department 2 

SDBIP

Department 3 

SDBIP

Draft SDBIP

Draft Budget with 

proposed annual 

measurable 

performance indicators 

and projections for outer 

two years

Approved Budget

Approved SDBIP with 

monthly projections for 

revenue and expenditure 

and quarterly projections for 

service delivery targets and 

performance indicators

Approved annual 

performance agreements for 

municipal manager and 

senior managers

 

Figure 1: SDBIP Process 

 

The Service Delivery and Budget Implementation Plan is a consolidated document, which incorporates 

and takes into account information contained in the Integrated Development Plan of the Municipality, 

Operational Plans for each Department and the budget statements for each Department within the 

Municipality. Resultantly, the completion of the Service Delivery and Budget Implementation Plan hinges 

on the finalization of the above documentation. 
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The UMzimkhulu Municipality began its budgeting process during the 2014 year, in which Municipal 

Officials participated in a strategic planning session. Input into the Departmentsô strategic objectives and 

outputs for the 2015/2016 budget year were gathered and formed the basis of the individual 

Departmental Operational Plans. 

 

Assigned to these strategic objectives and outputs were a set of targets, which the Municipal Officials 

viewed as vital to achieve in order to meet the service delivery requirements of the UMzimkhulu 

Community. 

 

Subsequently, the Integrated Development Plan of the Municipality was completed. Information in each 

Departmental Operational Plan was consolidated with other relevant information to complete the 

Integrated Development Plan. Departmental budgets were developed after thorough consultative 

procedures with the relevant stakeholders 

 

With all the relevant information needed for the Service Delivery and Budget Implementation Plan, work 

began to fulfill the requirements of Section 53 of the Municipal Finance Management Act. Initially, 

meetings were held with the relevant Departmental heads and staff, in which their Operational Plan and 

budget statements for 2015/2016 year were discussed These discussions facilitated the alignment of 

the strategic objectives and outputs to the budget statements, allowing for expenditure to be projected 

across the 2015/2016 year in terms of the service delivery targets set for the strategic objectives and 

outputs. 

 

A Three year detailed Capital Works Plan was also compiled, which is a fair projection of capital 

expenditure to be incurred by the Municipality. Once complete, the above information was consolidated 

into the Service Delivery and Budget Implementation Plan. 
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1.3 Strategic Outcomes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Strategic Outcomes 

MUNICIPAL TRANSFORMATIONAL AND 

INSTITUTIONAL DEVELOPMENT

KPA

LOCAL ECONOMIC DEVELOPMENT

BASIC SERVICE DELIVERY & 

INFRASTRUCTURE INVESTMENT

FINANCIAL VIABILITY & FINANCIAL 

MANAGEMENT

GOOD GOVERNANCE & COMMUNITY 

PARTICIPATION

IDP Goals 

To build capacity and skills of the community, councillors and staff of Umzimkhulu Local Municipality to deepen 

democratic participation in decision making and all development processes and to facilitate horizontal and 

vertical communication with all stakeholders

To mainstream and integrate issues of poverty, unemployment, environment and HIV/AIDS within the main 

development agenda of the municipality and to address them holistically

To reduce the backlog in services such as waste removal and physical infrastructure such as roads as well as 

social infrastructure such as clinics, sports and recreation facilities, libraries and arts and culture

To manage municipal financial resources in a way that will ensure financial viability and sustainability, and the 

alignment of the budget with the needs  and priorities of the stakeholders

To develop systems to facilitate co-operative governance and inter-governmental relations especially with the 

district, other spheres of government and service providers to maximise the development impact within 

Umzimkhulu Local Municipality

To develop an organisational architecture, business processes and policies, which will enable the municipality 

to fulfil its constitutional and legislative mandates and achieve its vision and mission

To facilitate growth and development of the local economy in a way that generates opportunities for sustainable 

job creation, poverty reduction and improves BBBEE

To address issues of youth, women, disabled and vulnerable sectors of society on an integrated basis

To ensure that the number of households eligible for free basic services is increased

To manage and promote informed integrated planning , development, and housing and local economic 

development that accelerates service delivery and ensures sustainable communities

To manage and promote informed integrated planning , development, and housing and local economic 

development that accelerates service delivery and ensures sustainable communities
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2. MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED BY SOURCE 

MONTHLY CASH FLOWS Budget Year 2015/16 
Medium Term Revenue and 

Expenditure Framework 

R thousand July August Sept. October 
Novembe

r 
Decembe

r 
Januar

y 
Februar

y 
March April May June 

Budget 
Year 

2015/16 

Budget 
Year +1 
2016/17 

Budget 
Year +2 
2017/18 

Cash Receipts By Source                               

Property rates 
 141   172   1 485   452   1 421   182   730   869   869   869   869   869   8 927   9 453   9 983  

Property rates - penalties & collection 
charges 

            ï      

Service charges - electricity revenue 
            ï      

Service charges - water revenue 
            ï      

Service charges - sanitation revenue 
            ï      

Service charges - refuse revenue 
 53   98   61   97   66   50   61   46   46   46   46   46   714   756   798  

Service charges - other 
            ï      

Rental of facilities and equipment 
 62   70   68   146   69   37   66   112   112   112   112   112   1 081   1 145   1 209  

Interest earned - external investments 
 304   386   399   280   246   501   527   378   378   378   378   378   4 532   4 799   5 068  

Interest earned - outstanding debtors 
 8   8   6   11   13   5   5   9   9   9   9   9   100   106   112  

Dividends received 
            ï      

Fines 
 54   56   61   62   69   74   54   94   94   94   94   94   900   953   1 006  

Licenses and permits 
 42   18   34   58   21   30   38   36   36   36   36   36   420   445   470  

Agency services            ï    

Transfer receipts - operational 
 63 204   2 439   823   3 180   50 790   367   570   11 375   11 375   11 

375  
 11 
375  

 11 
375  

 178 247   166 350   159 482  

Transfer receipts - capital 
 15 000     15 000       12 299     ï    42 299   41 831   44 126  

Other revenue 
 173   357   206   183   154   365   146   289   289   289   289   289   3 030   2 944   3 109  

Total Cash Receipts by Source 
 79 041   3 604   3 143   19 469   52 849   1 611   2 197   13 208   25 507   13 

208  
 13 
208  

 13 
208  

 240 250   228 782   225 363  
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Table 1: Monthly Projections of Revenue by Source for the period July 2015 to June 2016 

Revenue By Source 2015/2016 

Source Amount 

R 

Property rates 8 926 660.68 

Service charges - refuse revenue 713 533.40 

Rental of facilities and equipment  1 081 069.00  

Interest earned - external investments  4 532 102.00  

Fines 900 000.00 

Licenses and permits 680 000.00 

Transfer receipts - operational 178 247 120.00 

Transfer receipts - capital 42 298 880.00 

Other revenue 2 769 888.00 

  

TOTAL 240 149 253.08 

 Table 2: Revenue by Source 
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TOTAL BUDGET R 240 219 256 
 

Figure 2: Revenue by Source 
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Month 
Amount 

R 

July  93 545 648.00  

August  2 699 003.00  

September  10 319 883.00  

October  16 288 734.00  

November  53 027 753.00  

December  1 243 263.00  

January  1 627 337.00  

February  1 821 777.00  

March  14 120 657.00  

April  39 627 777.00  

May  1 821 777.00  

June  4 005 644.08  

TOTAL 240 149 253.08 

Table 3: Revenue by Month 
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Figure 3: Revenue by Month 
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3. MONTHLY PROJECTIONS OF OPERATING AND CAPITAL EXPENDITURE FOR EACH VOTE 

 

EXPENDITURE 

&  REVENUE 

BY VOTE  

JULY 2015 AUGUST 2015 SEPTEMBER 2015 OCTOBER 2015 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

Executive & 

Council 

 1 328 839  1 596 401 44 107 1 942 616  1 476 012 

Office of the 

Municipal 

Manager 

  580 857   686 166   874 289    931 558 

Budget & 

Treasury Office 

  2 448 456  1 041 

510 

 1 908 297  1 981 665  1 282 160    1 131 860  

Corporate 

Services  

  1 449 206  9 691  1 701 817    310 410  1 821 511  59 691  1 966 146  

Community & 

Social Services 

  1 972 894  6 886  1 884 592  2 763 245  2 345 330  1 000 000  1 857 294  

Strategic Planning, 

Devel & Housing 

  538 472  10 398  558 088  391 666  723 678  50 000  548 534  

Infrastructure 2 311 

586 

 18 117 543  8 714 

046 

 8 478 692  10 259 449  8 283 561  6 857 609  8 458 413  

TOTAL 4 183 

240 

26 436 267 9 782 

531 

 16 814 053  15 750 542  17 273 145  7 967 300  16 369 817  
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Table 2: Monthly Projections of Operating & Capital Expenditure for the period July to October 2015 

EXPENDITURE &  

REVENUE BY VOTE  

NOVEMBER 2015 DECEMBER 2015 JANUARY 2016 FEBRUARY 2016 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

Executive & Council 13 704 1 394 527  1 959 033  1 781 751  1 550 088 

Office of the Municipal 

Manager 

  957 187  6 666  1 208 355   933 191   1 531 563 

Budget & Treasury Office 143 010  1 258 309    1 166 388  15 600  1 549 488    2 583 248  

Corporate Services    1 950 462  11 814  1 835 286    1 955 898    2 114 832  

Community & Social 

Services 

677 439  1 371 644    1 874 467  17 549  2 082 841    2 100 358  

Strategic Planning, Dev& 

Housing 

10 799  1 417 451  34 977  1 244 077    713 004    1 675 653  

Infrastructure   8 277 055  1 743 504  8 318 870  8 612 233  5 846 386  6 813 300  5 102 522  

TOTAL 844 952  16 626 635  1 796 961 17 606 747  8 645 382  14 862 559  6 813 300  16 658 264  

 

Table 3: Monthly Projections of Operating & Capital Expenditure for the Period November 2015 to February 2016 
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EXPENDITURE 

&  REVENUE 

BY VOTE  

MARCH 2016 APRIL 2016 MAY 2016 JUNE 2016 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

CAPEX  

R 

OPEX  

R 

Executive & 

Council 

 1 600 000  1 600 000  1 600 000  1 600 000 

Office of the 

Municipal 

Manager 

 
 
 

 1 481 651 35 523 1 481 651  1 481 651  1 481 651 

Budget & 

Treasury Office 

100 000  2 583 248  800 000  2 583 248  2 262 401  2 583 248    2 583 246  

Corporate 

Services  

58 897  2 114 832    2 114 832  58 897  2 114 832    2 114 833  

Community & 

Social Services  

  2 100 358  84 881  2 100 358    2 100 358    2 100 359  

Strategic 

Planning, Dev& 

Housing 

26 080  1 675 653    1 675 653  26 080  1 675 653    1 675 651  

Infrastructure 6 813 300  5 102 522  6 813 

300 

 5 102 522  6 813 300  5 102 522  6 813 302  5 102 521  

TOTAL 6 998 277  16 658 264  7 733 

704 

 16 658 264  9 160 678  16 658 264  6 813 302  16 658 263  
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Table 4: Monthly Projections of Operating & Capital Expenditure for the Period March to June 2016 

 

 

Table 5: Capital & Operational Expenditure by Vote 

 

 

 

CAPITAL &OPERATIONAL EXPENDITURE BY VOTE  

TOTAL FOR 2015/2016 

CAPEX  

R 

OPEX  

R 

Executive and Council 50 000 20 094 762 

Office of the Municipal Manager 50 000 12 964 548 

Budget & Treasury Office 525 000  23 661 196  

Corporate Services  6 328 586  23 254 487  

Community & Social Services  4 550 000  23 890 853  

Strategic Planning, Development & Housing 550 000  14 121 567  

Infrastructure 72 564 929  91 293 129  

TOTAL 84 618 515  209 280 542  
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Vote 
Capex 

R 

Vote: Executive and Council 50 000 

Vote: Office of the Municipal Manager 50 000 

Vote: Budget & Treasury Office 6 328 586 

Vote: Corporate Services 525 000 

Vote: Community & Social Services 4 550 000 

Vote: Strategic Planning, Development & Housing 550 000 

Vote: Infrastructure 72 564 929 

TOTAL 84 618 515 

Table 6: Monthly Capital Expenditure per Vote 

 

 

 
Figure 4: Monthly Capital Expenditure per Vote 
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Vote 
Opex 

R 

Vote: Executive and Council 20 094 762 

Vote: Office of the Municipal Manager 12 964 548 

Vote: Budget & Treasury Office  23 661 196  

Vote: Corporate Services  23 254 487  

Vote: Community & Social Services  23 890 853  

Vote: Strategic Planning, Development & Housing  14 121 567  

Vote: Infrastructure  91 293 129  

  

TOTAL 209 280 542 

Table 7: Monthly Operational Expenditure by Vote 

 

 

 
 

Figure 5: Monthly Operational Expenditure by Vote 
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Quarter 
Amount 

R 

Quarter One 60 523 465 

Quarter Two 50 603 199 

Quarter Three 48 179 087 

Quarter Four 49 974 791 

Total 209 280 542 

Table 8: Quarterly Expenditure by Vote 

 

 

 

 

 
 

Figure 6: Quarterly Expenditure by Vote 
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DEPARTMENTAL ARRANGEMENT  

 

 

 

           Page No. 

4.1 Office of the Municipal Manager, Executive & Councilééééé...24 
 
 
 
4.2 Corporate Servicesééééééééééééééééééééé...44 
 
 
 
4.3 Budget & Treasury Officeééééééééééééééééééé65 
 
 
 
4.4 Community and Social Servicesééééééééééééééé...88 
 
 
   
4.5      Strategic Planning, Development and Housingéééééééé...111 
 
 
 
4.6      Infrastructure and Engineeringéééééééééééééé.éé133 
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4. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE 

 

4.1 Office of the Municipal Manager, Executive & Council 

 
OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

KPA 1: Municipal Transformation and Institutional Development Weight: 15% 

Internal Audit Services 

IAS 01/SDBIP 
68 

To ensure  
provision of 
effective and 

compliant 
assurance 
services by 
2016 and 
beyond 

Development 
and 
implementation 
of the 201-2017 
Audit Plan 

Risk-based plan 
approved by the 
Audit 
Committee 

N/a   N/a   N/a   

2016-2017 
Risk based 
audit plan 
approved 
by audit 

committee 

1 800 1 800 

1. Signed minutes 
2. Attendance register 
3. Risk based internal 
audit plan 

  

Percentage 
implementation 
of the risk based 
audit plan 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 
Signed final internal 
audit report with 
comments 

IAS 02 

Number of 
internal audit 
monthly report 
submitted to 
standing 
committee  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 

1. Signed minutes 
2. Signed Attendance 
Register 
3. Internal Audit 
Monthly Report 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

  

Number of 
internal audit 
quarterly report 
submitted to 
audit committee  

1 45 500 1 45 500 1 45 500 1 45 500 182 000 

1. Signed minutes 
2. Signed Attendance 
Register 
3. Internal Audit 
quarterly Report 

IAS 03 

Monitor 
implementation 
of the AG Action 
plans 

Number of 
reports on 
implementation 
of audit action 
plan submitted 
to the standing 
committee 

N/a  N/a  1 1 000 1 1 000 2 000 

1. Signed minutes 
2. Signed Attendance 
Register 
3. Internal Audit 
quarterly Report 

IAS 04 
Co-ordinate 
MPAC Sittings 

Number of 
MPAC sittings 
co-ordinated 

2 1 200 2 1 200 2 1 200 2 1 200 4 800 

1. Signed minutes 
2. Signed Attendance 
Register 

IAS 05/SDBIP 
106 

Reviewal of the 
Internal Audit 
governance 
documents 

Reviewed 
internal audit 
policy approved 
by council - 
Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 
1. Council Resolution 
2. Reviewed Internal 
Audit Policy 

IAS 06/SDBIP 
1 

Reviewed 
internal audit 
Charter 
approved by 
audit committee 
- Yes/No 

N/a  N/a  N/a  Yes   
1. Signed minutes 
2.Reviewed  Internal 
audit charter 



 

UMZIMKHULU MUNICIPALITY  

SERVICE DELIVERY AND BUDGET  IMPLEMENTATION PLAN  

2015/2016 

 

 

 

 SDBIP 2015/2016                                                                                                                                                                                                                                   Page 26 of 161 
 

 
OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

IAS 07 

Effective Audit 
Committee 

Number of audit 
committee 
ǎŜŀǘƛƴƎΩǎ co-
ordinated 

1  1  1  1   

1. Signed minutes 
2. Signed Attendance 
Register 

IAS 08 

Number of audit 
committee 
report tabled at 
council meeting 

1 16 000 1 16 000 1 16 000 1 16 000 64 000 

1. Signed 
minutes/Council 
resolution 
2. Signed Attendance 
Register 

IAS 09/SDBIP 
2 

Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee on 
Internal Audit 
Services 
management  

3   3   3   3     
Monthly reports signed 
by HOD 

Risk Management 

RM 01/SDBIP 
107 

To ensure that 
risks 

threatening 
organisational 
objectives are 
managed to an 

Reviewal of the 
Risk 
management 
Policy 

Reviewed Risk 
Management 
Policy adopted 
by council - 
Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 
1. Council Resolution 
2.Reviewed Risk 
Management policy 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

RM 02/SDBIP 
3 

acceptable 
level by 2016 
and beyond 

Number of Risk 
management 
monthly report 
submitted to 
standing 
committee  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 

1. Signed minutes 
2. Signed Attendance 
Register 
3. Risk Management 
monthly Report 

  
Monitor 
compliance with 
Legislation 

Number of 
reports 
submitted to the 
standing 
committee on 
compliance with 
legislation 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 

1. Signed minutes  
2. Signed attendance 
register 
3. Monthly Report 
signed by Risk Manager 
and MM  

  
Effective 
reporting and 
accountability 

Number of 
reports 
submitted to the 
standing 
committee on 
Risk 
Management, 
management  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Monthly reports signed 
by HOD 

Contracts Management 

 SDBIP 108 

To develop an 
organisational 
architecture, 

business 
processes and 
policies, which 

Reviewal of the 
contract 
management 
policy  

Reviewed 
contracts 
management 
policy adopted 
by council - 
Yes/No 

N/a  N/a  N/a  Yes 1 200 1 200 
1. Council resolution 
2.Reviewed Contract 
management policy 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

CM 01 

will enable the 
Municipality to 

fulfil its 
constitutional 
and legislative 

mandates 

Effective 
contracts 
management 
Function 

Percentage up 
to date of the 
contracts 
register 

100%  100%  100%  100%   

1. Contracts register 
2. Register of awards 
from SCM 
3. Practical and Final 
Completion certificate 

  

Percentage 
implementation 
of the contracts 
management 
policy 

100%  100%  100%  100%   
Checklist signed by 
contracts manager and 
MM 

CM 05 

Percentage of 
awards (per 
appointment 
letters) with 
signed 
SLA/Contracts 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 

1. Signed SLA/Contracts 
2. Register of awards 
from SCM 
3. Appointment letters. 

CM 06 

Turnaround 
time (in working 
days) for signing 
of contracts 
from date of 
appointment 

19  19  19  19   
Signed letter of 
appointment by MM 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

CM 07 

Number of 
monthly reports 
submitted to the 
standing 
committee on 
the 
performance of 
the service 
providers 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 

1. Contracts Managers 
report signed by CM 
and MM 
2. Service provider 
performance report 
signed by HOD 

  
Effective 
reporting and 
accountability 

Number of 
reports 
submitted to the 
standing 
committee on  
Contracts 
Management 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Monthly reports signed 
by HOD 

Public Participation 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

IDP/SDBIP 
133 

To develop 
systems to 

facilitate co-
operative 

governance and 
inter 

governmental 
relations 

especially with 
the District, 

other spheres 
of government 

and service 
providers to 
maximise the 
development 
impact within 

ULM 

Reviewal of 
Public 
Participation 
Policy adopted 
by council 

Reviewed Public 
Participation 
Policy adopted 
by council - 
Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 
1. Council Resolution 
2. Reviewed Public 
Participation policy 

Communication 

COM 
14/SDBIP 4 

To ensure 
effective, 

efficient and 
economical 
systems of 

communication 
and marketing 

Reviewal of the 
Events 
Management 
Policy Adopted 
by council  

Reviewed 
Events 
Management 
policy adopted 
by council - 
Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 
1. Council Resolution 
2. Reviewed Events 
Management Policy 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

 SDBIP 5 

of the 
municipality by 

2016 and 
beyond 

Reviewal of the 
Marketing and 
Communications 
Plan 

Reviewed 
Marketing and 
Communications 
Plan approved 
by MM - Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 

  
Reviewed Marketing 
and Communications 
Plan signed by MM 

Monitoring and Evaluation 

MAE 
10/SDBIP 189 

To ensure 
effective and 

compliant 
management of 

municipal 
performance 

against the IDP 
by 2016 and 

beyond 

Reviewal of the 
Monitoring and 
Evaluation/ PMS 
Framework 

Reviewed 
Monitoring and 
Evaluation/ PMS 
Framework 
adopted by 
council - Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 

1. Council Resolution  
2. Reviewed Monitoring 
and Evaluation/ PMS 
Framework  

MAE 
12/SDBIP 6 

Co-ordinate 
PMS Cascading 
workshops 

Number of PMS 
cascading 
workshops co-
ordinated 

1 5 000 1 5 000 1 5 000 1 5 000 20 000 Attendance register 

KPA 2:Good Governance and Public Participation Weight: 40% 

Public Participation 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

PP 01/SDBIP 
56 

To  ensure 
effective and 

efficient council 
and governance 
structures and 
processes by 

2016 and 
beyond. 

Monitor Ward 
Committee 
Sectorial 
Meetings 

Number of 
Ward 
Committee 
Sectorial reports 
submitted to the 
standing 
committee on 
sittings of the 
WCS 

1 1 000 1 1 000 1 1 000 1 1 000 4 000 

1. Signed Minutes 
2. Signed Attendance 
register 
3. Ward Committee 
Sectorial  Report 

PP 02/SDBIP 8 
Co-ordinate IDP 
and Budget 
Roadshows 

Number of IDP 
and Budget 
roadshows co-
ordinated 

N/a  1  1  N/a   
1. Signed Minutes 
2. Signed attendance 
register 

PP 03/SDBIP 9 
Co-ordinate 
Annual Report 
Hearings 

Number of 
Annual report 
hearings co-
ordinated 

N/a  1 15 000 N/a  N/a  15 000 
1. Signed Minutes 
2. Signed attendance 
register 

IDP/SDBIP 10 

Co-ordinate 
Ward 
Committee 
Capacity 
Building 

Number of ward 
committee 
trainings co-
ordinated 

N/a  1 100 000 N/a  1 100 000 200 000 
Signed Attendance 
register 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

PP 06/SDBIP 
58 

Monitor Ward 
Committee 
Functionality 

Number of 
reports 
submitted to the 
standing 
committee on 
functionality of 
ward committee 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 

1. Signed minutes 
2. Signed Attendance 
register 
3. Report on 
Functionality of Ward 
Committee 

PP 08/SDBIP 
59 

Implementation 
of the Public 
Participation 
Policy 

Percentage 
implementation 
of the Public 
Participation 
Policy (per 
quarter) 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 
Checklist signed by 
Public Participation 
Officer and MM 

 SDBIP 11 
Conduct Ward 
committee 
verifications 

Number of 
Ward 
committee 
verifications 
conducted 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Checklist signed by 
councillor and Public 
Participations Officer  

 SDBIP 12 

Submission of 
the ward 
committee 
verification 
report to Co-
operate services 

Turnaround 
time (in working 
days) for 
submission of 
the ward 
committee 
verification 
report to Co-
operate services 
after standing 
committee 
meeting 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
1. Signed minutes of 
standing committee 
2. Verification Report 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

 SDBIP 13 
Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee on  
Public 
Participation 
management  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Monthly reports signed 
by HOD 

                        
  

Communication 

COM 
01/SDBIP 14 

To ensure 
effective, 

efficient and 
economical 
systems of 

communication 
and marketing 

of the 
municipality by 

2016 and 
beyond 

Implementation 
of the Corporate 
Identity Policy 

Percentage 
implementation 
of the Corporate 
Identity Policy 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 
Checklist signed by 
Communications 
Manager and MM 

COM 
05/SDBIP 15 

Monitor Office 
appeal and 
update Protocol 
Pictures 

Number of 
Office appeal 
inspections 
conducted per 
plan 

3  3  3  3   

1. Communications Plan 
approved by MM 
2. Checklist signed by 
Communications 
Manager and MM 

 SDBIP 16 

Turnaround 
time (in working 
days) to report 
identified faults 
to relevent 
departments 

5  5  5  5   

1. Checklist signed by 
Communications 
Manager 
2. Report on identified 
faults signed by 
MM/Delegate 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

 SDBIP 17 

Turnaround 
time (in working 
days) to update 
protocol 
pictures 

7 7 000 7 7 000 7 7 000 7 7 000 28 000 

1. Council 
resolution/appointment 
letter(assumption of 
duty)  
3. Dated photos 

COM 
08/SDBIP 60 

Publishing of the 
Municipal 
Newsletter 

Number of 
newsletter 
editions 
published 

1 150 000 1 150 000 1 150 000 1 150 000 600 000 
Copy of newsletter 
edition 

 SDBIP 61 

Implementation 
of the Marketing 
and 
Communications 
Plan 

Percentage 
implementation 
of the Marketing 
and 
Communications 
plan (per 
quarter) 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 
Marketing and 
Communication Plan 
approved by MM 

COM 
10/SDBIP 18 

Co-ordinate 
Communications 
Committee 
sittings 

Number of 
internal 
Communications 
committee 
sittings co-
ordinated 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
1. Signed minutes 
2. Signed attendance 
register 

 SDBIP 19 

Co-ordinate 
Local 
stakeholders 
forum meeting 

Number of Local 
Stakeholders 
Forum meetings 
co-ordinated 

1 2 100 1 2 100 1 2 100 1 2 100 8 400 
1. Signed minutes 
2. Signed attendance 
register 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

COM11/SDBIP 
20 

Submission of 
Municipal 
Website articles 
to IT 

Number of  
articles 
submitted to IT 
for inclusion 
into the 
municipal 
website 

12  12  12  12   

1.Email 
2.Uploading form 
signed by MM/Delegate 
and IT 
3.Article 

COM13/SDBIP 
21 

Co-ordinate 
Municipal Media 
Briefings 

Number of 
Municipal Media 
Briefings co-
ordinated 

N/a  1  N/a  1   
1. Attendance register 
2. Media invite with 
briefing 

 SDBIP 22 
 

Implementation 
of the Events 
Management 
Policy 

Percentage 
implementation 
of the Events 
Management 
policy 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 

1. Checklist signed by 
Communications 
Manager and MM 
2. Events Management 
Policy 

SDBIP23  
Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee on  
Communication 
management  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Monthly reports signed 
by HOD 

Internal Audit Services 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

 SDBIP 24 

To ensure  
provision of 
effective and 

compliant 
assurance 
services by 
2016 and 
beyond 

Development 
and 
implementation 
of the 2016-
2017 Audit Plan 

Percentage 
compliance with 
the internal 
audit policy 

100%   100%   100%   100%     

Checklist signed by 
Project Manager, 
Internal Audit Manager 
and MM 

Risk Management 

RM 03/SDBIP 
32 

To develop 
systems to 

facilitate co-
operative 

governance and 
inter 

governmental 
relations 

especially with 
the District, 

other spheres 
of government 

and service 
providers to 
maximise the 
development 

Effective risk 
management 
function 

Number of risk 
assessment 
workshops 
facilitated 

N/a  N/a  N/a  2 60 000 60 000 
1. Final Risk Assessment 
Report 
2.Attendance register 

RM 
05/SDBIP33 

Number of 
operational risk 
committee 
meetings  
coordinated 

1 4 000 1 4 000 1 4 000 1 4 000 16 000 

1. Signed minutes 
2. Signed Attendance 
register 

 SDBIP 34 

Number of  
municipal risk 
strategic 
committee 
meetings 
coordinated 

1  1  1  1   

1. Signed minutes 
2. Signed Attendance 
register 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

RM 06/SDBIP 
35 

impact within 
ULM Number of 

reports 
submitted to 
standing 
committee on 
implementation 
of risk action 
plan (strategic 
and operational) 

2 1 000 2 1 000 2 1 000 2 1 000 4 000 

1. Signed minutes 
2. Signed Attendance 
register 
3. Risk management 
Report 

 SDBIP 36 

Implementation 
of the anti-fraud 
and corruption 
policy 

Number of anti-
fraud and 
corruption 
awareness 
campaigns 
conducted 

N/a  1 8 000 N/a  1 8 000 16 000 

1.Signed minutes 
2.Signed Attendance 
register 

 SDBIP 37 

Number of 
sitting's of the 
anti-fraud 
prevention 
committee  

1 4 000 1 4 000 1 4 000 1 4 000 16 000 

1. Signed minutes 
2. Signed Attendance 
register 

 SDBIP 38 

Number of 
whistle blowing 
reports 
submitted to the 
standing 
committee and 
audit committee 

4 18 000 4 18 000 4 18 000 4 18 000 72 000 

1. Signed minutes 
2. Signed Attendance 
register 
3. Risk Report on 
whistle blowing 

Monitoring and Evaluation 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

MAE 
01/SDBIP 41 

To ensure 
effective and 
compliant 
management of 
municipal 
performance 
against the IDP 
by 2016 and 
beyond 

Effective 
Functionality of 
the 
Performance 
Management 
System 

Number of 
institutional 
Performance 
reports 
submitted to 
standing 
committee 

1 1 000 1 1 000 1 1 000 1 1 000 4 000 

1. Signed minutes  
2. Signed attendance 
register 
3. Quarterly 
Performance Report  

MAE 
02/SDBIP 42 

Number of 
quarterly 
performance 
reports 
submitted to 
Internal Audit, 
COGTA, and 
National 
Treasury 

1 1 000 1 1 000 1 1 000 1 1 000 4 000 

1. Email/Proof of 
submission  
2. Quarterly 
performance report 
signed by MM 

MAE 
03/SDBIP 43 

Number of 
quarterly 
performance 
reports 
submitted to 
Audit 
Committee 

1 1 000 1 1 000 1 1 000 1 1 000 4 000 

1. Signed minutes  
2. Signed attendance 
register 
3. Quarterly 
Performance Report  

 SDBIP 44 

Number of Audit 
committee 
meetings 
attended for 
tabling of 
quarterly 
performance 
reports 

1  1  1  1   

1. Signed minutes  
2. Signed attendance 
register 
3. Quarterly 
Performance Report  
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

MAE 
04/SDBIP 45 

Preparation of 
Annual 
Performance 
Report 

Date by which 
Annual 
Performance 
report is 
submitted to  
BTO  

15-
Aug-
15 

30 000 N/a  N/a  N/a  30 000 
Email/Proof of 
submission to BTO 

MAE 
05/SDBIP 71 

Submission of 
Annual Report 
to council  

Draft Annual 
report adopted 
by council - 
Yes/No 

Yes  N/a  N/a  N/a   
1. Council Resolution 
2. Draft Annual Report 

MAE 
07/SDBIP 72 

Co-ordinate 
Individual 
Performance 
Management 
System 

Date by which 
sec 56 
performance 
agreements are 
submitted to 
COGTA after 
signatory 

14-
Aug-
15 

500 N/a  N/a  N/a  500 
Signed 
acknowledgement of 
receipt 

MAE 
08/SDBIP 46 

Date by which 
sec 56 
performance 
agreements are 
submitted to IT 
for uploading 

31-
Aug-
15 

500 N/a  N/a  N/a  500 

1.Email 
2.Uploading form 
signed by MM/Delegate 
and IT 

Number of sec 
56 performance 
assessments co-
ordinated 

1 1 200 1 1 200 2 2 400 1 1 200 6 000 

1. Signed Attendance 
register2. Signed 
minutes3. Closeout 
report signed by 
Chairperson 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

MAE 11 

Monitor 
implementation 
of Council 
Resolutions 

Number of 
monthly reports 
submitted to the 
standing 
committee 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
1. Signed Minutes 
2. Report signed by 
HOD 

KPA 3: Municipal Financial Viability Weight 10%  

  
 

To continuously 
ensure 

adequate and 
timeous 

planning of 
procurement to 

expedite 
implementation 

of Integrated 
Development 

Plan  

 Implementation 
of the approved 
municipal 
procurement 
plan by 2014 

100% 
compliance with 

the approved 
municipal 

procurement 
plan  

100%    100%    100%    100%      

 "1. Quarterly report 
indicating 100% 
compliance with the 
approved municipal 
procurement plan 
2. Bid process 
supporting documents. 
" 

  

Effective 
management 
and monitoring 
of the technical 
and 
infrastructure 
performance 

% performance 
achieved by 

technical and 
infrastructure 
department 

80%  80%  80%  80%   

1. Quarterly 
performance 
assessment reports 
signed by Hod and MM 

 

To ensure 
compliant, 

efficient and 
transparent 
Supply Chain 
Management 
processed by 

Implementation 
of the 
departmental 
Procurement 
plan 

Percentage 
implementation 

of the 
departmental 
procurement 
plan per PP 

target 

100%  100%  100%  100%   
"1. Procurement Plan 
2. SCM Documentation" 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

2016 and 
beyond 

 

To ensure 
availability of 

funds for 
implementation 

of prioritised 
service delivery 

projects by 
2016 and 
beyond 

Preparation and 
submission of 
business plan 

Number of 
business plans 
submitted to 

potential 
funders 

N/A  N/A  N/A  1   

Proof of submission 
(emails, signed 
confirmation Business 
Plan signed by HOD) 

KPA 4: Basic Infrastructure and Service Delivery Weight 5% 

Municipal Manager  

    

 Effective 
management 
and monitoring 
of the technical 
and 
infrastructure 
performance 

Percentage 
performance 
achieved by 

technical and 
infrastructure 
department  

80%    80%    80%    80%      

 1. Quarterly 
performance 
assessment reports 
signed by Hod and MM 

KPA 5: Local Economic Development Weight: % 

Municipal 
Manager   

                          

   

Effective 
management 
and monitoring 
of the technical 
and 

Percentage 
performance 
achieved by 

technical and 

 80%   80%    80%    80%      

 1. Quarterly 
performance 
assessment reports 
signed by Hod and MM 
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OFFICE OF THE MUNICIPAL MANAGER, EXECUTIVE & COUNCIL 

IDP / SDBIP 
NO. 

STRATEGIC 
OBJECTIVE  

(IDP) 

OUTPUTS INDICATORS 

Q 1 July- 
September 

Q 2 October- 
December 

Q 3  January - 
March 

Q 4 April - June 
Total 

Budget 
Portfolio of Evidence 

Target 
Budget 

R.. 
Target 

Budget 
R.. 

Target 
Budget 
R.. 

Target 
Budget 

R.. 
 

infrastructure 
performance 

infrastructure 
department  

  
Operational 

costs 
      309 000  401 000  280 200  456 000 1 446 200   

  
Other 

Operational 
Costs 

      
7 928 
278 

 
7 928 
278 

 
7 928 
278 

 
7 928 
278 

31 713 
110 

  

  
Total 

Expenditure 
      

8 289 
828 

 
8 289 
828 

 
8 289 
828 

 
8 289 
828 

33 159 
310 
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4.2 Corporate Services & Human Resources 

 
CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

KPA 1: Good Governance and Public Participation Weight: 30% 

Administration 

  

  

Preparation of 
quarterly 
performance 
reports and 
submission to 
M&E 

Number of 
quarterly 
performance 
report 
submitted  

1 1 200 1 1 200 1 1 200 1 1 200 4 800 
Proof of submission 
signed by M & E 

Monitoring and Evaluation 

 IDP 
/ 

SDBI
P 84 

To ensure 
effective, 

efficient  and 
compliant 

administrativ
e and 

conducive 
work 

environment  
by 2016 and 

beyond 

Effective 
governance 
and municipal 
oversight 

Number of 
council 
leadership 
meetings co-
ordinated 

3   3   3   3     
1. Signed minutes 
2. Signed Attendance 
register 

 IDP 
/ 

SDBI
P 94 

Effective 
governance 
and municipal 
oversight 

Percentage 
implementati
on of council 
resolutions 
per 
resolution 
register 
target. 

100   100   100   100     
System generated 
Resolutions register 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

 IDP 
/ 

SDBI
P 

107 

To ensure 
that risk 

threatening 
organisationa
l objectives 

are managed 
to an 

acceptable 
level by 2016 
and beyond  

Implementati
on of risk 
action plan 

Percentage 
implementati
on of risk 
action plans  

100   100   100   100     
Risk Status Report signed 
by  Chief Risk Officer   

 IDP 
/ 

SDBI
P 

114 

To ensure 
effective and 

compliant 
municipal 

performance 
against the 
IDP by 2016 
and beyond 

Effective 
functionality 
of the 
Performance 
Management 
System 

Number of 
performance 
reports 
submitted  

1   1   1   1     

1. Signed minutes 
2. Signed Attendance 
Register 
3. Quarterly performance 
reports 

Information Communication Technology 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  To ensure 
provision of 
effective, 

efficient and 
economical  
compliant 

Information 
Communicati

on 
Technology 

services 
commensura

te to the 
business of 

the 
municipality 

by 2014  

 Coordinate 
sittings of the 
ICT steering 
committee   

Number of 
sittings of the 
ICT steering 
committee  

1 500 1 500 1 500 1 500 2 000 
1. Signed minutes  
2. Attendance register 

Committee/ Council Support 

  To ensure 
effective, 

efficient  and 
compliant 

administrativ
e and 

conducive 

Provision of 
effective 
secretariat 
services to 
council and 
standing 
committees. 

Number of 
days for 
submission 
of council 
report pack. 

3 1 200 3 1 200 3 1 200 3 1 200 4 800 
Acknowledgement of 
receipt signed by 
councillor. 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  work 
environment  
by 2016 and 

beyond 
Effective 
management 
of council and 
EXCO 
resolutions 
registers 

Percentage 
completenes
s of Exco and 
council 
resolutions 

100% 800 100% 800 100% 800 100% 800 3 200 
1. Signed minutes  
2. Resolutions register 

  Percentage 
implementati
on of council 
resolutions 
per 
resolution 
register 
target. 

100%  100%  100%  100%   
System generated 
Resolutions register 

  Accurate 
capturing of 
council 
minutes 

Percentage 
Accuracy of 
minutes 
captured 

100% 500 100% 500 100% 500 100% 500 2 000 Signed Minutes.  

  

Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee 
on 
committee/ 
Council 
support  
management  

3 1 200 3 1 200 3 1 200 3 1 200 4 800 
Monthly report signed by 
HOD 

Information Communication Technology 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  

To ensure 
provision of 
effective, 

efficient and 
economical  
compliant 

Information 
Communicati

on 
Technology 

services 
commensura

te to the 
business of 

the 
municipality 

by 2014  

Monitor 
implementati
on of ICT SLAs 
with current 
service 
providers 

Number of 
service 
provider 
performance  
reports 
prepared   

3 1 000 3 1 000 3 1 000 3 1 000 4 000 

1. SLA/s 
2. Service provider 
performance report 
signed by HOD 

  Quarterly 
maintenance 
of ICT 
hardware for 
the entire 
Municipality 

Number of 
ICT hardware  
maintenance 
reports 
prepared 

1 1 000 1 1 000 1 1 000 1 1 000 4 000 

1. Maintenance report 
signed by HOD 
2. Checklist signed by 
user  

  
Conduct ICT 
awareness 
workshops 

Number of 
ICT 
workshops 
conducted 

1 3 600 N/a  1 3 600 N/a  7 200 
1. Signed attendance 
register 
2. Workshop material 

 IDP 
/ 

SDBI
P 95 

 
Implementati
on of the BCM 
policy  

Number of 
BCM tests 
conducted as 
per policy 

N/a  N/a  N/a  1 30 000 30 000 Test report signed by MM 

  
 Attend to 
Logged ICT 
Queries  

 Turnaround 
time to 
attend to 
logged ICT 
queries  

48 
hours 

 
48 

hours 
 

48 
hours 

 
48 

hours 
  

System generated report 
with recorded time 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  To ensure 
provision of 
effective, 

efficient and 
economical  
compliant 

Information 
Communicati

on 
Technology 

services 
commensura

te to the 
business of 

the 
municipality 

by 2014  

Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee 
on 
information 
communicati
on 
technology  
management  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Monthly report signed by 
HOD 

Customer Care     

  

 To ensure 
compliant, 

effective and 
efficient 
customer 

management 
by 2016 and 

beyond.  

Implementati
on of the 
customer care 
policy 

Number of 
employees 
trained on 
Batopele 
principles 

10 35 000 10 35 000 10 35 000 10 35 000 140 000 
Signed Attendance 
register 

  
Number of 
customer 
awareness 
campaigns 
conducted 

1  N/a  N/a  1   
Signed Attendance 
register 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  
Branding of 
municipal 
offices 

Number of 
municipal 
office 
buildings 
branded 

1 15 000 1 15 000 1 15 000 1 15 000 60 000 Dated photos 

  
Reviewal of 
Customer 
Care Plans 

Customer 
Care Plan 
reviewed - 
Yes/No 

N/a  N/a  N/a  Yes   
1. Council Resolution  
2. Reviewed Customer 
Care Plan  

  

  
Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee 
on customer 
care 
management  

3 1 200 3 1 200 3 1 200 3 1 200 4 800 
Monthly report signed by 
HOD 

Registry 

  To ensure 
effective, 

efficient  and 
compliant 

administrativ
e and 

conducive 
work 

environment  
by 2016 and 

beyond 

Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee 
on registry 
management  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Monthly report signed by 
HOD 

Human Resource Management 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  To ensure 
provision of 
effective and 
compliant 
human 
resources 
support 
services in 
line with the 
IDP by 2016 
and beyond 

Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee 
on human 
resource 
management
, 
management  

3 500 3 500 3 500 3 500 2 000 
Monthly report signed by 
HOD 

KPA 2: Municipal Finance Viability Weight; 10% 

HOD 

 IDP 
/ 

SDBI
P 

141 

To ensure 
compliant, 

efficient and 
transparent 
Supply Chain 
Management 
processed by 

2016 and 
beyond  

 
Implementati
on of the 
departmental 
Procurement 
plan  

 Percentage 
implementati
on of the 
departmental 
procurement 
plan per PP 
target  

100%   100%  100%   100% 

 

  
1. Procurement Plan 
2. SCM Documentation 

Budget 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

 IDP 
/ 

SDBI
P 

171 

To ensure 
availability of 

funds for 
implementati

on of 
prioritised 

service 
delivery 

projects by 
2016 and 
beyond  

 Preparation 
and 
submission of 
business plan  

 Number of 
business 
plans 
submitted to 
potential 
funders  

N/a 

  

N/a   N/a   1 

  

  

proof of submission 
(emails, signed 
confirmation Business 
Plan signed by HOD) 

KPA 3: Municipal Transformation and Institutional Development Weight: 40% 

Fleet Management     

  
To ensure 
effective, 

efficient  and 
compliant 

administrativ
e and 

conducive 
work 

environment  
by 2016 and 

beyond 

Monitor 
compliance 
with fleet 
management 
policy and 
procedures 

Percentage 
compliance 
with fleet 
management 
policy and 
procedures  

100%  100%  100%  100% 

 

 

1. Monthly report signed 
by HOD 
2. Tracker report. 
3. Signed trip authority 
forms. 

  

Maintenance 
and repairs of 
fleet 

Turnaround 
time ( in 
days) for 
repairs 

30 
days 

2 400 30 days 2 400 30 days 2 400 30 days 2 400 9 600 
1. Incident report/ 
internal memorandum 
2. Job Card. 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  
Reviewal of 
Fleet 
Management 
Plan 

Fleet 
Management 
Plan 
reviewed 

N/a   N/a   N/a   

Fleet 
Manage
ment 
Plan 
reviewe
d 

    
1. Council Resolution  
2. Reviewed Fleet 
Management Plan  

  

Effective 
reporting and 
accountability 

Number of 
reports 
submitted to 
standing 
committee 
on fleet 
management  

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
Monthly report signed by 
HOD 

Registry     

  
To ensure 
effective, 

efficient  and 
compliant 

administrativ
e and 

conducive 
work 

environment  
by 2016 and 

beyond 

Effective 
management 
and 
safeguarding 
of municipal 
records 

Incoming and 
out going 
mail 
reflecting on 
register book 
- Yes/No 

Yes  Yes  Yes  Yes 

 

  
Register of incoming and 
out going mail signed by 
supervisor. 

 IDP 
/ 

SDBI
P 

180 

Submission of 
quarterly 
registry 
progress 
report to 

Number of 
reports 
submitted to 
provincial 
archives 

1  1  1  1 

  

  
Proof of submission or 
acknowledgement of 
receipt 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

 IDP 
/ 

SDBI
P 

181 

provincial 
archives 

Number of 
days for 
submission 
of reports to 
provincial 
archives 

10 1 500 10 1 500 10 1 500 10 1 500 6 000 
Proof of submission or 
acknowledgement of 
receipt 

  

Reviewal of 
Registry Plan 

Registry Plan 
reviewed 

N/a   N/a   N/a   

Registry 
Plan 

reviewe
d 

200 000 200 000 
1. Council Resolution  
2. Reviewed Registry Plan  

Human Resource Management     

 IDP 
/ 

SDBI
P 

182 

To ensure 
provision of 
effective and 

compliant 
human 

resources 
support 

services in 
line with the 
IDP by 2016 
and beyond 

Cascading of 
PMS to levels 
below section 
56 by 2013 

Number of 
employees 
(below 
section 56) 
with signed 
performance 
agreements 

1   1   1   1     
Quarterly report signed 
by HOD 

  Monitor 
cascading of 
PMS down to 
levels below 
section 56 by 
other 
departments 

Number of 
reports 
prepared on 
cascading of 
PMS 

1   1   1   1     

Quarterly report signed 
by HOD 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

 IDP 
/ 

SDBI
P 

183 

Filling of 
vacant and 
budgeted 
posts in the 
approved 
organogram 

Percentage 
of vacant and 
budgeted 
posts filled 

100% 12 000 100% 12 000 100% 12 000 100% 12 000 48 000 
Appointment letter / 
Payroll 

  

Percentage 
compliance 
with  
recruitment 
selections  

100%  100%  100%  100% 

 

 

1. Checklist signed by 
supervisor 
2. Supporting recruitment 
and selection source 
documents 

 IDP 
/ 

SDBI
P 

184 

Turnaround 
time( in days) 
for filling of 
vacant and 
budgeted 
post 

70 63 000 70 63 000 70 63 000 70 63 000 252 000 
1. Appointment letter 
2. Retirement / 
resignation / VIP Report. 

 IDP 
/ 

SDBI
P 

185 

Monitor 
compliance 
with the 
collective 
agreement, 
leave policy 
and 
procedures 

Percentage 
compliance 
with  the 
collective 
agreement, 
leave policy 
and 
procedures 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 
1. Internal audit report 
2. VIP quarterly report 
signed by all HOD 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  

Reconciliation 
of leave 
information 
on VIP 
system. 

Number of 
monthly 
leave reports 
submitted to 
standing 
committee 

3 1 000 3 1 000 3 1 000 3 1 000 4 000 
1. Report signed by HOD 
2. Minutes signed by 
standing committee 

  

Number of 
days for 
submission 
of 
reconciliation 
reports 

7  7  7  7 

 

 

1. Leave accrual report 
signed by supervisor 
2. Checklist signed by 
expenditure accountant 

  

Coordinate 
development 
of leave plan 

Number of 
reports on 
submission 
of 
departmental 
leave plans. 

1 1 000 1 1 000 1 1 000 1 1 000 4 000 
1. Report signed by HOD 
2. Leave plan signed by 
relevant HOD. 

  Number of 
days for 
submission 
of leave 
plans by HOD 

10  10  10  10 

 

 Proof of receipts (email) 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  

Capturing of 
payroll inputs 

Date by 
which payroll 
inputs are 
captured 

15th  15th  15th  15th 

 

 

1. VIP Transaction 
reports2. Submission 
register signed by 
employee 

  

Management 
of personal 
files 

Percentage 
accuracy of 
information 
in personal 
files 

100%  100%  100%  100% 

 

 
Checklist signed by 
supervisor. 

  

Monitor Staff 
attendance 

Number of 
reports 
prepared on 
staff 
attendance 

3  3  3  3 

 

 
1. Stamped Attendance 
register 
2. Quarterly reports 

  

Induction of 
new 
employees 

Number of 
days for 
induction of 
new 
employees 
from date of 
appointment 

1  1  1  1 

 

 
Proof of induction signed 
by employee 

  Development, 
submission 
and 
implementati
on of the WSP 

Number of 
reports 
prepared on 
skills audit. 

N/a  N/a  1 1 000 N/a 

 

1 000 
Skills audit report signed 
by supervisor and HOD 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

 IDP 
/ 

SDBI
P 

186 

Effective 
training and 
development 
of staff 

Approved 
WSP adopted 
by council -
Yes/No 

N/a  N/a  N/a  Yes 

 

 
1. WSP signed by MM 
and Honourable Mayor 
2. Council resolution. 

 IDP 
/ 

SDBI
P 

187 

  

WSP 
submitted to 
LGSETA - 
Yes/No 

N/a  N/a  N/a  Yes 12 000 12 000 
 Proof of 
submission/Acknowledge
ment of receipt 

 IDP 
/ 

SDBI
P 

188 

  

Percentage 
implementati
on of WSP 
per approved 
budget 

25%  45%  90%  90% 

 

 
1. Approved WSP 
2. MUNSOFT expenditure 
report 

 IDP 
/ 

SDBI
P 

189 

Conduct 
employee 
workshops on 
collective 
agreements 
and internal 
policies. 

Number of 
workshops 
conducted on 
collective 
agreements 

1  1  N/a  N/a 

 

 
Signed Attendance 
register. 

  Effective 
functioning of 
the job 
description 
writing 
committee  

Number of 
sittings of the 
job 
description 
writing 
committee 

3  3  3  3 

 

 
1. Signed minutes 
2. Signed Attendance 
Register 



 

UMZIMKHULU MUNICIPALITY  

SERVICE DELIVERY AND BUDGET  IMPLEMENTATION PLAN  

2015/2016 

 

 

 

 SDBIP 2015/2016                                                                                                                                                                                                                                   Page 59 of 161 
 

 
CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

 IDP 
/ 

SDBI
P 

190 

Reviewal of 
existing 
corporate 
services 
policies 

All existing 
policies 
reviewed and 
approved by 
council - 
Yes/No 

N/a  Yes  N/a  N/a 

 

 

1. Signed Attendance 
register 
2. Signed minutes of the 
policy review. 

  

Implementati
on of the 
approved EEP 

Number of 
reports 
prepared on 
EEP 
achievement 
status 

1 2 500 1 2 500 1 2 500 1 2 500 10 000 
Report on EEP 
achievement status  

 IDP 
/ 

SDBI
P 

191 

Effective 
labour 
relations 

Number of 
sittings of LLF 
co-ordinated 

1 1 500 1 1 500 1 1 500 1 1 500 6 000 
1. Signed Minutes 
2. Signed Attendance 
register 

  

Implementati
on of the 
internship and 
experiential 
programme 

Number of 
interns 
maintained 
throughout 
the year 

10 7 500 10 7 500 10 7 500 10 7 500 30 000 Payroll Report 

  Number of 
learners 
enrolled for 
the 
experiential 
programme 

3 4 500 3 4 500 3 4 500 3 4 500 18 000 Expenditure report 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  

Effective and 
compliant 
OHS 
processes 

Number of 
OHS 
representativ
es appointed 

6  N/a  N/a  N/a 

 

 Appointment letter. 

 IDP 
/ 

SDBI
P 

192 

Number of 
sittings of 
OHS 
committee 

1  1  1  1 

 

 
1. Signed Minutes 
2. Signed Attendance 
register 

  Number of 
OHS 
inspections 
conducted 

1 5 000 1 5 000 1 5 000 1 5 000 20 000 
Checklist/ inspection 
report 

  

Implementati
ons of the 
Community 
skills 
programme  

Number of 
community 
skills 
programme 
implemented 

Yes - 
Secur

e 
fundin

g 
from 
LGSET

A  

  1  1  1 

 

  Proof of funding 

  
Number of 
community 
members  
who ( youth) 
attended  the 
skills 
programme 

10  10  N/a  10 

 

 
Signed Attendance 
register 
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

 IDP 
/ 

SDBI
P 

193 

Study 
Assistance/ 
Bursaries 

Number of 
employees 
assisted 
throughout 
the year 

29 300 000 29  29 300 000 29 300 000 900 000 
1. Acceptance letter 
2. Expenditure report 

  Number of 
reports 
prepared on 
study 
assistance 
afforded to 
staff 

1  1  1  1 

 

 

1. Report on study 
assistance afforded to 
staff 
2. Signed minutes of 
standing committee 

 IDP 
/ 

SDBI
P 

194 

Implementati
on of 
councilor's 
training 

Number of 
councilor 
training 
implemented  

1 150 000 1 150 000 1 150 000 1 150 000 600 000 
Councillor Training 
programs 

  

Implementati
on of the 
employee 
wellness 
policy 

Number of 
reports 
prepared on 
EAP 
intervention 
afforded per 
identified 
case 

3  3  3  3 

 

 

Quarterly reports signed 
by HOD 



 

UMZIMKHULU MUNICIPALITY  

SERVICE DELIVERY AND BUDGET  IMPLEMENTATION PLAN  

2015/2016 

 

 

 

 SDBIP 2015/2016                                                                                                                                                                                                                                   Page 62 of 161 
 

 
CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  
Monitor 
performance 
of the service 
providers. 

Number of 
service 
provider 
reports  
prepared and 
submitted   

3  3  3  3 

 

 

Quarterly reports signed 
by HOD 

 IDP 
/ 

SDBI
P 

195 

Reviewal of 
Human 
Resource 
Management 
Plan 

Human 
Resource 
Management 
Plan 
reviewed - 
Yes/No 

N/a  N/a  N/a  Yes   

1. Council Resolution  
2. Reviewed Human 
Resource Management 
Plan  

Committee/ Council Support    

  To ensure 
effective, 

efficient  and 
compliant 

administrativ
e and 

conducive 
work 

environment  
by 2016 and 

beyond 

Reviewal of 
Council 
Support Plan 

Council 
Support Plan 
adopted by 
council - 
Yes/No 

N/a  N/a  N/a  Yes 1 200 1 200 
1. Council Resolution  
2. Reviewed Council 
support Plan  

Information Communication Technology    
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

  

To ensure 
provision of 
effective, 

efficient and 
economical  
compliant 

Information 
Communicati

on 
Technology 

services 
commensura

te to the 
business of 

the 
municipality 

by 2014  

 Reviewal of 
the ICT 
steering 
committee 
terms of 
reference  

ICT steering 
committee 
terms of 
reference 
Approved by 
council - 
Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 
ICT steering committee 
terms of reference 
Approved by council 

  
 Reviewal of 
the user 
access 
security  

Number of 
reports 
prepared on 
reviewal of 
user access 
security 

N/a  1  N/a  1   
Report on reviewal of 
user access security 

 IDP 
/ 

SDBI
P 96 

 Reviewal of 
Master 
Systems Plan  

MSP 
approved by 
council - 
Yes/No 

Yes  Yes 100 000 N/a  N/a  100 000 
1. Appointment letter 
2. Signed project plan 
3. Progress report 

  
Reviewal of 
ITC Plan 

ITC Plan 
adopted by 
council -
Yes/No 

N/a  N/a  N/a  Yes 1 000 1 000 
1. Council Resolution  
2. Reviewed ITC Plan  

KPA 4: Basic Infrastructure and Service Delivery Weight: 10%  

   To ensure 
provision of 
effective and 
compliant 
human 
resources 

 Compliance 
with 
recruitment 
and selection 
policy and 
procedures 

 100% 
Compliance 
with 
recruitment 
and selection 

 100%   100%    100%    100%       "1. Recruitment and 
selection policy and 
procedures 
2. Internal and external 
audit reports  
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CORPORATE SERVICES 

 IDP 
/ 

SDBI
P 

NO. 

STRATEGIC 
OBJECTIVE 

OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Q 4 April - June 
 Total 

Budget  
Portfolio of Evidence 

    
Targe

t 
 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  Target 

Budget 
wΧ  

    

                        

support 
services in 
line with the 
IDP by 2016 
and beyond 

policy and 
procedures 

3. Credible evidence 
confirming 
implementation and 
compliance" 

KPA 5: Local Economic Development:  10% 

   To ensure 
provision of 
effective and 
compliant 
human 
resources 
support 
services in 
line with the 
IDP by 2016 
and beyond 

 Compliance 
with 
recruitment 
and selection 
policy and 
procedures 

 100% 
Compliance 
with 
recruitment 
and selection 
policy and 
procedures 

 
 
 

100% 

   
 
 
100%  

   
 
 
100%  

   
 
 
100%  

     "1. Recruitment and 
selection policy and 
procedures 
2. Internal and external 
audit reports  
3. Credible evidence 
confirming 
implementation and 
compliance" 

  
Operational 

Costs 

    
  618 600  415 000  619 600  860 200 2 513 400 

  

  
Other Costs 

    
  6 767 418  6 767 418  6 767 418  6 767 418 27 069 673 

  

  
Total 

Expenditure 

    

  7 395 768  7 395 768  7 395 768  7 395 768 29 583 073 
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4.3 Budget and Treasury Office 
 

BUDGET AND TREASURY OFFICE 

 IDP 
/ 

SDB
IP 

NO. 

STRATEGIC 
OBJECTIVE OUTPUTS INDICATORS 

Quarter 1 July - 
September 

Quarter 2 October - 
December 

Quarter 3 January - 
March 

Quarter 4 April - June 
 Total 

Budget   
Portfolio of Evidence 

    Target  .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  
Targe
t 

 .ǳŘƎŜǘ wΧ  Target  .ǳŘƎŜǘ wΧ  

 KPA 1: Municipal Finance Viability Weight: 55% 

Budget 

 IDP 
/ 

SDB
IP 

124 

To ensure 
effective, 
compliant 

and 
credible 
financial 
planning, 

manageme
nt and 

reporting 
by 2016 

and beyond 

MFMA 
Compliance 

Percentage 
compliance to 
the MFMA 

100% 1 000 100% 1 000 100% 1 000 100% 1 000 4 000 

Checklist signed by 
Budget Accountant 
and Senior 
Accountant 

  

Developme
nt of the 
2016 - 2017 
SDBIP  

Turnaround time 
(in days) for 
approval of the 
2016/2017 
SDBIP after 
approval of the 
budget 

N/a  N/a  N/a  28 30 000 30 000 
1. Council Resolution 
3. SDBIP signed by 
Mayor 

 IDP 
/ 

SDB
IP 

132  

Budget 
Manageme
nt 

Number of Sec 
71 reports 
submitted to the 
standing 
committee 

3 1 200 3 1 200 3 1 200 3 1 200 4 800 

Quality Certificate 
signed by Accounting 
Officer (MM) 
  

 IDP 
/ 

SDB
IP 

133 

Number of Sec 
72 reports 
submitted to the 
standing 
committee 

N/a 1 000 N/a 1 000 1 1 000 N/a 1 000 4 000 

Quality Certificate 
signed by Accounting 
Officer (MM) 
 
  




