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Figure 1: uMzimkhulu LM Location within Harry Gwala DM, KZN & South Africa. 

 

1 SECTION A: EXECUTIVE SUMMARY 

 

1.1 WHO ARE WE 

 

1.1.1 SPATIAL LOCATION WITHIN KZN 

UMzimkhulu is a local municipality in KwaZulu-Natal. It is one of the family of five (4) local 

municipalities (i.e. UBuhlebezwe, Nkosazana Dlamini-Zuma and Kokstad) of the Harry Gwala District 

Municipal. The district is neighboring Ugu District in the east, Msunduzi in the north, Lesotho in the 

east and Eastern Cape in the south. 

 

 

1.1.2 DEMOGRAPHIC PROFILE 

UMzimkhulu is the most populated of the Harry Gwala municipalities, accounting for 39% of the 

ŘƛǎǘǊƛŎǘΩǎ ǇƻǇǳƭŀǘƛƻƴΦ ¢ƘŜ ǇƻǇǳƭŀǘƛƻƴ ƻŦ ¦aȊƛƳƪƘǳƭǳ ƛǎ ŀōƻǳǘ мул олн people.  
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There are 82.9 males in every 100 females, which translate to 45.3% male and 54.7% female. People 

at the ages of 15 - 64 years are the most dominant (53.7%) followed by the <15 years age groups at 

40.8% in the municipal area. Approximately 46.6% of the population is unemployed out of which 

about 56.8% are youth. 6.4% of the population has not gone to school. Approximately 2.1% has 

higher education and 15.2% has matric. Primary education enrollment for the 6-13 years is standing 

at an impressive 93.9%. The total number of deaths in uMzimkhulu increased from 4,129 to 4,900 

between 2007 and 2011 out of which 19.2% and 19.5% were crude death respectively. The leading 

cause of death in uMzimkhulu is HIV /AIDS. 

 

1.1.3 WARDS AND TRADITIONAL AUTHORITY 

The municipal area consists of 22 wards, and traditional areas comprise of 46% of the region. The 

population of UMzimkhulu is in an area that covers 2,435.4 km². Of the population, about 90.8% 

reside in rural areas, while the remaining 9.2% are urban based.  The population density is 71.6 

persons/km². The map following depicts the wards and the Tribal Authority of the municipal area. 

Figure 2: Municipal Wards and Tribal Authority Names 
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1.1.4 ECONOMIC PROFILE 

The following is a summary of the economic profile of the municipality: 

Ĕ Unemployment reduced from 68% in 2001 to 47% in 2011; 

Ĕ Unemployment amongst the youth declined from 78.8% to 56.8% between 2007 and 2011; 

Ĕ Government is the main source of employment as it employs approximately 21% of the 

mǳƴƛŎƛǇŀƭΩǎ ǇƻǇǳƭŀǘƛƻƴΤ 

Ĕ Approximately 75,589 (i.e. 42%) of the population has no source of income and about 

56,944 (i.e. 32%) earn less than R400 per month which translate to almost 76% of the 

population leave below the poverty line; 

Ĕ Gross Value of the municipality steadily improved from 2007 to 2011; 

Ĕ Agriculture sector experienced a decline in the municipality as people employed by this 

sector reduced from 14% in 2001 to 6% in 2011 
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1.2 LONG TERM VISION 

The Municipal long-term vision is: 

 

 

 

The municipality will achieve this vision by embracing the core values of the municipality namely: 

Commitment, Accountability and Professionalism (CAP). 

 

Figure 3: Municipal Core Values 

 

1.3 HOW THE IDP WAS DEVELOPED 

The development of the IDP involved engagement of various stakeholders. This is well documented 

in the Process Plan, which is annexed in the IDP. The following is a summary of key activities of the 

process: 

Ĕ The Strategic Review of the contents of the 2016/17  IDP; 

Ĕ Addressing MEC Comments; 

Ĕ The identification of sector plans; 

Ĕ Alignment of IDP/PMS and Budget process; 

Ĕ Alignment with sector departments and service providers; 

Ĕ Integrating IDP and Sector Plans with the resource framework; 

Ĕ The review of Spatial Development Framework; 

Ĕ The review of three year financial plan to develop five year strategic financial plan; 

Ĕ The development of Service Delivery and Budget  Implementation Plan; and 

Ĕ The preparation of the IDP. 

 

The following table elaborates the various consultations and processes that were followed in the 

development of this IDP. 

ά¢ƻ ōŜŎƻƳŜ ŀƴ ŜŎƻƴƻƳƛŎŀƭƭȅ ǾƛŀōƭŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ōȅ нлолέ 
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Table 1: Municipal IDP Review Programme 2016/ 2017 

ACTION ACTION DATE RESPONSIBILITY 

Phase 0: Preparation 
 

  

{ƛƎƴŜŘ {рт aŀƴŀƎŜǊΩǎ tŜǊŦƻǊƳŀƴŎŜ !ƎǊŜŜƳŜƴǘǎ ŀƴŘ scorecards, 
submitted to COGTA, Advertised and Posted on the municipal 
Website (S53 MFMA and S57 MSA).  

July 2016 Manager: M & E. 

Submission of Quarterly Reports to M& Unit (Q4 of 2015/2016) 
and Submission of Quarterly Reports to Internal Audit Unit. 

July 2016 Manager: M & E. 

Submission of draft 2016/2017 IDP, SDF, MSCOA Budget & PMS 
Review Process Plan to the District Municipality. 

July 2016 Manager: Strategic 
Planning, Housing & LED, 
Manager: M & E. 

IDP Alignment Meeting (SDF & IDP) Harry Gwala DM. July 2016 Manager: Strategic 
Planning, Housing & LED 

2nd Formal Performance Assessment of S57 Managers as 
required by S28(1) of Performance Regulations. MPAC Meeting 
and Performance Audit Committee to consider Q4 performance 
report. Performance Reports Regulation 13 PPMR (CoGTA, 
National & Provincial Treasury). 

July 2016 Manager : M & E. 

Consultation on 2016/2017 IDP Review Process Plan and Budget 
Process with Steering Committee/REP 
Forum/Manco/Exco/Council. 

July/August 2016 Manager: Strategic 
Planning, Housing & LED & 
!ƭƭ Ih5Ωǎ  

Advertise for stakeholder participation for 2017/2016 IDP 
Review/ Annual Performance Report Submitted to Auditor 
General.  

August 2016 Manager: Strategic 
Planning, Housing & LED & 
Manager: M & E. 

Approval and Adoption of IDP, SDF, Budget & PMS Review 
Process Plan for 2016/2017  

August 2016 Council  

Quarterly Performance Assessments for s57 Managers as 
required by s28 (1) of Performance Regulations. 

October 2016 Manager: M & E. 

Submission of Performance & Audit Committee Report to 
council/ Performance Report Reg. 13PPMR (COGTA, National & 
Provincial Treasury) 

October 2016 Manager: M & E. 

IDP Representative Forum meeting: 
The first Rep Forum meeting will involve a presentation of the 
Process Plan, as well as Gap Analysis identifying key focus areas 
to be addressed in the IDP Review Process.  

November 2016 Manager: Strategic 
Planning, Housing & LED 

Submission of Performance & Audit Committee Report to 
council. 

November 2016 Manager; M & E. 

Submission of  Approved and Adopted 2016/2017 IDP, MSCOA 
Budget & PMS Review Process Plan to the District and DLG&TA 

September 2016 Manager: Strategic 
Planning, Housing & LED 

Address MEC Comments of the Spatial Development Framework. September 2016 Manager: Strategic 
Planning, Housing & LED. 

SDF Gap Analysis. October 2016 Manager: Strategic 
Planning, Housing & LED. 

Operation Sukuma Sakhe and Operation MBO (zone 1). September 2016 Manager: Community 
Services. 

War rooms at all ward  Every Month of 
2016 

Manager: Community 
services. 

   

Phase 1: Review Analysis  
 

  

Evaluation of changes and new information/ Review of the 
Situational Analysis of the Spatial Development Framework/ Also 
include comments from COGTA in relation to the Spatial 

September ς
October 2016 

M/M and all heads of 
departments 
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Development Framework and other sector plans 

Assessment of IDP implementation status/Prepare Action Plan to 
address PMS issues from AG. 
 

January 2017 M/M and all heads of 
departments 

Operation Sukuma Sakhe and Operation MBO (zone 2 and 3). October  2016 Manager: Community 
Services. 

Mid-year Performance Assessments for s57 Managers as 
required by s28(1) of Performance Regulations/ Tabling Annual 
Report to Council/ Performance Report Reg. 13PPMR (COGTA, 
National & Provincial Treasury) 

January 2017 Manager: M & E. 

Review Situational Analysis of the SDF. October 2017 Manager: Strategic 
Planning, Housing & LED 

   

Phase 2: Strategic Analysis 
 

  

Review of Vision, Priorities, objectives and strategies of the IDP & 
Spatial Development Framework 
 

November 2016 M/M and all heads of 
departments 

RevƛŜǿ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇǊƛƻǊƛǘȅ ƭƛǎǘ ƻŦ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǇǊƻƧŜŎǘǎ 
 

November - 
December 2016 

M/M, all heads of 
departments  and relevant 
committees 

Development/Review of Key Performance Areas, Key 
Performance Indicators and targets 

November 2016 Municipal 
Manager/Corporate 
Services 

Development of Performance Contracts for Section 57 Managers 
and middle management;  

March 2017 Municipal 
Manager/Corporate 
Services 

Operation Sukuma Sakhe and Operation MBO (zone 4). November 2016 Manager: Community 
Services. 

   

Phase 3: projects identification (Review of Projects) 
 

  

Review existing  Project Template January 2017 Manager: Strategic 
Planning, Housing & LED 

Ward Consultation Process on project prioritization through 
ward meetings and workshops 
 

October/November  
2016 

Ward Councilors assisted 
ōȅ /5²ΩǎΣ /ƻƳƳǳƴƛǘȅ 
Participation Unit and 
Planning Team  

Establish preliminary budget for each project January 2017 CFO & Strategic Planning, 
Housing & LED & 
Infrastructure Managers 

Alignment meetings with sector departments 
 

January to March 
2017 

Manager Development 
Planning 

Update of 3 year financial plan, list of projects for 2017/2018 and 
3 year capital investment programme;  to integrate with IDP to 
inform strategic municipal budget aligned with IDP 

December 2016 CFh ϧ !ƭƭ Ih5Ωǎ 

Preparation of the 2017/2018 CƛƴŀƴŎƛŀƭ ȅŜŀǊΩǎΥ 

¶ Capital budget 

¶ Operational budget 

¶ Salaries Budget 

¶ Tariff of charges 

¶ Revised Budget 

¶ Draft SDBIP & Scorecard 
 

March 2017 Chief Finance Officer 

Submission and presentation of all Capital projects for 
2017/2018 and the 3 year capital plan 

January 2017 CFO  
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IDP, SDF, Budget & PMS Representative Forum Meeting  February 2017 Manager: Strategic 
Planning, Housing & LED 

Council project prioritization workshop 
 

February 2017 Council 

   

Phase 4: Project Integration    

Screening of projects February 2017 Manager: Strategic 
Planning, Housing & LED 

Integration of projects and programmes February 2017 Manager: Strategic 
Planning, Housing & LED 

Integrate all Plans (SDF, Sector Plans, Disaster Plans, and 
Infrastructure Plan) etc. 

February 2017 Manager: Strategic 
Planning, Housing & LED 

Integration with Municipal Budget/ SDBIP 
 

February 2017 M/M, CFO and Manager 
Strategic Planning 

Present 1st draft budget to the Mayor 

¶ Table 1st draft budget to Executive Committee 

¶ Table 1st draft budget to the Full Council 
  

February 2017 M/M & Chief Finance 
Officer 

Finalization and Submission of 2017/2018 Draft IDP February 2017 Municipal  Manager 

Submission for Provincial Analysis February 2017 Municipal  Manager 

Provincial IDP Analysis  
 

April 2017 DLGTA & Service Providers 

uMzimkhulu Municipality Izimbizo/Public meetings on IDP, SDF, 
Budget & PMS for 2016/2017 

April 2017 Municipal Officials & 
Councilors 

   

Phase 5: Approval   

Presentation of the Revised 2017/2018, (After the Provincial 
Analysis/Assessment) 

April  2017 Municipal Manager 

Final approval of IDP, SDF, Budget and PMS by Council  May 2017 Council  

Submission of Final Service Delivery and Budget  Implementation 
Plan (SDBIP) 

June 2017 CFO 

Submission of the budget in the approved format to the 
Provincial and National Treasuries 

June 2017 CFO 

Submission of the approved and adopted  2017/2018 IDP to the 
MEC for Local Government & Traditional Affairs 

10 days after date 
of adoption. 

Municipal Manager 
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1.4 KEY CHALLENGES FACING THE MUNICIPALITY AND WHAT IS DONE TO ADDRESS 

THEM 

The Municipality undertook a Strategic Planning Session from the 3rd to the 8th of December 2016. 

The session was facilitated by the municipal manager and s56 managers and in attendance from the 

municipality were the Municipal Executive Committee, Councillors, Heads of Departments and 

Managers. The session emerged with a SWOT analysis that touched all the municipal departments, 

which culminated into strategic issues / challenges.   

These key priority issues / challenges were sifted into categories of the six (6) KZN KPAs. The 

following table summarizes these key challenges and what the municipality resolved to do in order 

to address them. 

Table 2: Key Challenges and Interventional Measures 

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

KEY CHALLENGE(S) 
1. Effective Human Resource Management and Development. 
2. Harness Labour Relations. 
3. Implementation of staff Performance Management. 
4. Ensure safety and security of municipal buildings and 

environment. 
5. Effective and reliable Information Communication 

Technology Environment. 
6. Ensure compliant integrated planning. 

 

INTERVENTIONS 
1. To ensure an effective, efficient and compliant human 

resources function in support of the IDP by 2022 and 
beyond. 

2. To ensure effective and efficient ICT services in line with 
IDP by 2022 and beyond. 

3. To ensure conducive and compliant labour relations within 
Umzimkhulu local municipality by 2022 and beyond. 

KPA 2: BASIC SERVICE DELIVERY 

KEY CHALLENGE(S) 
1. Robust reduction of backlogs in electricity, roads and public 

facilities. 
2. Provision, preservation and maintenance of recreational 

facilities. 
3. Social cohesion and nation building (social ills). 
4. Environmental protection through effective waste 

management programmes (Reduce, Reuse and Recycle). 
5. Implementation and maintenance of the Greening 

Programme. 
6. Implementation of an Effective Cemetery Management 

System. 
7. Expansion of municipal offices.  
8. Facilitate robust provision of bulk infrastructure (Electricity, 

Water & Sanitation). 
9. Facilitate robust provision of economic infrastructure. 
10. Facilitate robust provision and management of Human 

Settlements within Umzimkhulu. 
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11. Compliant property development (private and business 
buildings) in terms of the NBR. 

12. Implementation of literacy improvement programmes.  
13. Containment and reduction of HIV/AIDS prevalence. 
14. Promotion of and preservation of Arts and Culture. 

INTERVENTIONS 
1. To ensure availability of land for provision of decent and 

sustainable human settlement (housing) by 2022 and 
beyond. 

2. To facilitate provision of sustainable economic 
infrastructure by 2022 and beyond. 

3. To promote provision of sustainable services through the 
integrated planning by 2022 and beyond. 

4. To ensure contribution towards a literate community by 
2022 and beyond. 

5. To ensure promotion and preservation of arts and culture 
within UMzimkhulu by 2022 and beyond. 

6. To ensure road safety and reduction in road carnage by 
2022 and beyond.  

7.  

KPA 3: LOCAL ECONOMIC DEVELOPMENT (LED) & SOCIAL DEVELOPMENT 

KEY CHALLENGE(S) 
1. Robust regulation of the business environment. 
2. Robust regulation of community buildings and 

developments. 
3. Implementation of the Agri-Park programme (Rural 

Development & Land Reform). 
4. Preservation of heritage and enhancement of the Tourism 

sector. 
5. Explore investment in Nodal areas. 
6. Enhance rural development through Agriculture. 
7. Creation of jobs through LED and various other municipal 

programmes (LED Strategy Implementation). 
8. Implementation of Poverty Alleviation programmes. 

INTERVENTIONS 
1. To facilitate a 0.6% growth increase in the local economy 

by 2022 and beyond. 

KPA 4: MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT 

KEY CHALLENGE(S) 
1. Revenue Enhancement and management. 
2. Effective and compliant Supply Chain Management. 
3. Compliant Financial Management and credible financial 

reporting. 
4. Compliant and effective Asset management.  

INTERVENTIONS 
1. To increase the municipal own revenue base by 50% by 

2022. 
2. To ensure compliant, efficient and transparent Supply 

Chain Management by 2022 and beyond. 
3. To ensure effective, compliant and credible financial 

planning, management and reporting by 2018 and beyond. 
4. To ensure compliant and credible asset management by 

2022 and beyond. 
5. Enforcement of internal controls in place 

KPA 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION 
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KEY CHALLENGE(S) 
1. Effective and compliant Municipal Governance. 
2. Implementation of a comprehensive anti-Fraud and 

corruption programme. 
3. Entrench and Implement Enterprise-Wide Risk 

Management.  
4. Organisational Performance Management and Reporting. 
5. Harness Public participation and communication. 
6. Implementation of Community-based planning. 
7. Inter-Governmental Relations. 
8. Implementation of a Macro Management Cluster System. 
9. Business process mapping and business automation.  
10. Compliance with mSCOA. 
11. Legislative compliance. 
12. Combat Land Invasions. 
13. Mainstreaming of Special Programmes and increase 

participation of designated groups. 

INTERVENTIONS 
1. To harness and promote a culture of participatory 

democracy and good governance by 2022 and beyond. 
2. To ensure mainstreaming of special programmes and 

increased participation of designated groups by 2022 and 
beyond. 

KPA 6: CROSS CUTTING 

KEY CHALLENGE(S) 
1. Land legal matters (Illegal developments). 
2. Land tenure upgrade (SPLUMA and Urban Expansion). 
3. Land development. 
4. Spatial Planning. 

INTERVENTIONS 
1. To ensure that development within UMzimkhulu is in line 

with the spatial requirements and applicable legislation by 
2022 and beyond 
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1.5 WHAT TO EXPECT, IN TERMS OF OUTPUTS, OUTCOMES AND DELIVERABLES, OVER 

THE NEXT (5) FIVE YEARS 

The community of uMzimkhulu Municipal area should expect considerable declines in service 

backlogs and a desirable living environment by end of council term 2021/2022. This will be achieved 

through the set goals and objectives as detailed in the sections that follow. However, the following 

table summarizes. 

Table 3: Expected Outputs, Outcomes & Deliverables over the next five (5) Years 

OUTPUT OUTCOMES / DELIVERABLES 

Projects that will improve organizational cohesion 

and effectiveness 

Improved organizational stability and sustainability 

Projects that will eradicate backlogs and ensure 

proper operations and maintenance 

Sustainable delivery of improved services to all 

households   

Projects that will create an environment that 

promotes the development of the local economy 

and facilitate job creation 

Improved municipal economic viability 

Developing and implementing appropriate financial 

management policies, procedures and systems 

Improved financial management and accountability 

Promote a culture of participatory and good 

governance 

Entrenched culture of accountability and clean 

governance 

Development of schemes & unlocking of land Availability of schemes and land for development 
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1.6 MUNICIPAL GOALS AND OBJECTIVES AND HOW THEY WILL BE MEASURED 

The municipal goal is to ensure that all community members within uMzimkhulu have access to basic 

services. This can be achieved by ensuring that the Key Performance Areas are implemented. The 

table following highlights the municipal priority objectives aligned to the KZN KPAs and demonstrate 

how they will be measured. 

Table 4: Municipal Goals and Objectives and how they will be measured 

GOALS OBJECTIVE (S) HOW THEY WILL BE MEASURED 

KPA 1: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENTΩΦ 

Improve organizational cohesion and 
effectiveness 

¶ To ensure an effective, efficient 
and compliant human resources 
function in support of the IDP by 
2022 and beyond. 

¶ To ensure effective and efficient 
ICT services in line with IDP by 
2022 and beyond. 

¶ To ensure conducive and 
compliant labour relations 
within UMzimkhulu local 
municipality by 2022 and 
beyond. 

§ Number of staff trained per 
WSP; 

§ Adoption of the organogram by 
Council & % of funded posts 
filled; 

§ Number of reports on retention 
incentives offered to staff; 

§ Council resolution to budget for 
office space from internal funds; 

§ Number of report on utilization 
of OHS budget submitted; 

§ Number of Report on Employee 
Wellness Activities submitted; 

§ Number of Report on the 
feasibility to be conducted 

GOALS OBJECTIVE (S) HOW THEY WILL BE MEASURED 

KPA 2: SERVICE DELIVERY AND INFRASTRUCTURE 

Eradicate backlogs in road 
infrastructure, improve access to 
services and ensure proper 
operations and maintenance. 

¶ To ensure availability of land for 
provision of decent and 
sustainable human settlement 
(housing) by 2022 and beyond. 

¶ To facilitate provision of 
sustainable economic 
infrastructure by 2022 and 
beyond. 

¶ To promote provision of 
sustainable services through the 
integrated planning by 2022 and 
beyond. 

¶ To ensure contribution towards 
a literate community by 2022 
and beyond. 

¶ To ensure promotion and 
preservation of arts and culture 
within UMzimkhulu by 2022 and 
beyond. 

¶ To ensure road safety and 
reduction in road carnage by 
2022 and beyond. 

§ Number of Business plan 
submitted & approved; 

§ Money received by ULM; 
§ % completion of the project  
§ Number of households with 

access to electricity 

GOALS OBJECTIVE (S) HOW THEY WILL BE MEASURED 

KPA 3: LOCAL ECONOMIC & SOCIAL DEVELOPMENT 

Create an environment that ¶ To facilitate a 0.6% growth § Number of Reports submitted; 
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promotes the development of the 
local economy and facilitate job 
creation 

increase in the local economy by 
2022 and beyond. 

§ Number of report on 
functionality of Local LED forum 
submitted; 

§ Informal traders by-law adopted 
by council; 

§ Conclusion of Protocol 
Agreement by DRDLR facilitated 

  
 

GOALS OBJECTIVE (S) HOW THEY WILL BE MEASURED 

KPA 4: MUNICIPAL FINANCIAL VIABILITY & FINANCIAL MANAGEMENT 

To improve overall financial 
management in the municipality by 
developing and implementing 
appropriate financial management 
policies, procedures and systems 

¶ To increase the municipal own 
revenue base by 50% by 2022. 

¶ To ensure compliant, efficient 
and transparent Supply Chain 
Management by 2022 and 
beyond. 

¶ To ensure effective, compliant 
and credible financial planning, 
management and reporting by 
2018 and beyond. 

¶ To ensure compliant and 
credible asset management by 
2022 and beyond. 

§ Number of business plans  
submitted & % of MIG allocated 
to LED; 

§ % increase in own revenue; 
§ Number of  ward committees 

trained & number of awareness 
campaigns conducted; 

§ % of adherence to policies and 
procedures; 

§ % of reduction in debtors book 

GOALS OBJECTIVE (S) HOW THEY WILL BE MEASURED 

KPA 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION 

Promote a culture of participatory 
and good governance 

¶ To harness and promote a 
culture of participatory 
democracy and good 
governance by 2022 and 
beyond. 

¶ To ensure mainstreaming of 
special programmes and 
increased participation of 
designated groups by 2022 and 
beyond. 

§ Turn-around time to respond to 
audit queries; 

§ Number of report submitted; 
§ Number of sittings of the audit 

committee; 
§ Number of Reports generated 

from the system; 
§ Number of Awareness 

workshops conducted; 
§ % attendance of all parties 

GOALS OBJECTIVE (S) HOW THEY WILL BE MEASURED 

KPA 6: CROSS CUTTING  
Development of schemes & 
unlocking of land for development. 

¶ To ensure that development 
within UMzimkhulu is in line 
with the spatial requirements 
and applicable legislation by 
2022 and beyond. 

§ Urban and rural scheme 
adopted by council; 

§ Conclusion of Protocol 
Agreement by DRDLR facilitated; 

§ Installation of a system linking 
GIS and billing 
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1.7 KEY PROJECTS 

The following table reflects the key projects that the municipality is currently implementing. 

Table 5: Key / Catalytical Projects 

NO PROJECT NAME BUDGET 

1 UMzimkhulu SMME Facility R 20M 

2 UMzimkhulu Agri-Park R 45M 

3 Harry Gwala Regional Sport Centre R 354M 
4 UMzimkhulu SMME Hub R 3.2M 

5 Mabandla R 4.6M 

6 Sihleza R 6.4M 

7 Tarring of UMzimkhulu Township Roads (ward 16) R23M 

8 Construction of UMzimkhulu Memorial hall R 5M 

9 Rural Electrification Programme (Ward 1 & 6) (800 connections) R15M 
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2 SECTION B: PLANNING & DEVELOPMENT PRINCIPLES & GOVERNMENT POLICIES & 

IMPERATIVES 

 

2.1 PLANNING AND DEVELOPMENT PRINCIPLES 

The following are the planning and development principles that the municipality consulted while 

developing this IDP: 

2.1.1 COMPREHENSIVE RURAL DEVELOPMENT PROGRAMME (CRDP) PRINCIPLES 

The CRDP Principles stipulate the following: 

Ĕ Development should be within limited resources (financial, institutional and physical). 

Development must optimize the use of existing resources and infrastructure in a sustainable 

manner; 

Ĕ Land development procedures must include provisions that accommodate access to secure 

tenure; 

Ĕ Prime and unique agricultural land, the environment and other protected lands must be 

protected and land must be safely utilized; 

 

2.1.2 BREAKING NEW GROUND ς HUMAN SETTLEMENTS 

The Breaking New Ground Human Settlement Principles stipulates: 

Ĕ Low-income housing must be provided in close proximity to areas of opportunity 

 

2.1.3 PROVINCIAL GROWTH &  DEVELOPMENT STRATEGY (PGDS) 

Ĕ Environmentally responsible behaviour must be promoted through incentives and 

disincentives; 

Ĕ The principle of self-sufficiency must be promoted.   Development must be located in a way 

that reduces the need to travel, especially by car and enables people as far as possible to 

meet their need locally. Furthermore, the principle is underpinned by an assessment of each 

areas unique competencies towards its own self-reliance and need to consider the 

environment, human skills, infrastructure and capital available to a specific area and how it 

could contribute to increase its self-sufficiency; 

Ĕ Planning and subsequent development must strive to provide the highest level of 

accessibility to resources, services and opportunities; 

The table following demonstrates how UMzimkhulu Municipality is applying the Planning and 

Development Principles in its area of jurisdiction. 
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Table 6: Planning and Development Principles 

 PLANNING AND DEVELOPMENT PRINCPLES APPLICATION OF PRINCIPLES 

NDP 

SPLUMA 

Development / investment must only happen in 

locations that are sustainable 

The capital investment plan directs 

where massive expansion of 

transport, energy, water, 

communications capacity and 

housing should be  

CRDP 

 

§ Development should be within limited resources 

(financial, institutional and physical)   

§ Development must optimize the use of existing 

resources and infrastructure in a sustainable 

manner 

§ Stimulate and reinforce cross boundary linkages 

The SDF identifies areas with 

potential for development 

NDP Basic services (water, sanitation, access and energy) 

must be provided to all households  

The SDF investigates issues of 

water resources in the municipality 

NDP Development / investment should be focused on 

localities of economic growth and/or economic 

potential  

§ LED Strategy - The Business 

Support Unit promotes access of 

all local enterprise to internal 

and external business support 

resources. 

§ The Informal Traders 

Development Plan, 

§ Agriculture Development Plan 

and Tourism Plan all are within 

the NSDP  

NDP In localities with low demonstrated economic potential, 

development / investment must concentrate primarily 

on human capital development by providing education 

and training, social transfers such as grants and 

poverty-relief programmes  

The SDF highlights areas of 
poverty and directs investment at 
key nodes in order to improve 
quality of life through service 
delivery. It also directs spending at 
improving human capital through 
access to health, education and 
social welfare 

CRDP Land development procedures must include provisions 

that accommodate access to secure tenure  

LUMS 

 Prime and unique agricultural land, the environment 

and other protected lands must be protected and land 

must be safely utilized 

 The SDF identifies environmentally 
sensitive areas for preservation and 
conservation 

 Engagement with stakeholder representatives on 

policy, planning and implementation at national, 

sectoral and local levels is central to achieving coherent 

and effective planning and development 

LED Strategy: integrative approach 

that includes all local role players 

as well as all internal structure 

Housing Policy-

Breaking New 

If there is a need to low-income housing, it must be 

provided in close proximity to areas of opportunity  

UMzimkhulu housing plan-low 

income housing provision 
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Ground 

National 

Strategy on 

Sustainable 

Development) 

During planning processes and subsequent 

development, the reduction of resource use, as well as 

the carbon intensity of the economy, must be 

promoted  

 

KZN PGDS 

National 

Strategy on 

Sustainable 

Development 

Environmentally responsible behavior must be 

promoted through incentives  

The SDF identifies environmentally 

sensitive areas for preservation and 

conservation 

KZN PGDP/S § The principle of self-sufficiency must be promoted 

§ Development must be located in a way that reduces 

the need to travel, especially by car and enables 

people as far as possible to meet their need locally. 

Furthermore, the principle is underpinned by an 

assessment of each areas unique competencies 

towards its own self-reliance and need to consider 

the environment, human skills, infrastructure and 

capital available to a specific area and how it could 

contribute to increase its self-sufficiency  

UMzimkhulu Local Municipality LED 

Strategy 

KZN PGDS Planning and subsequent development must strive to 

provide the highest level of accessibility to resources, 

services and opportunities   
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2.2 GOVERNMENT POLICIES AND IMPERATIVES 

 

2.2.1 THE M ILLENNIUM DEVELOPMENT GOALS 2016 

The Millennium Development Goals summarize the development goals agreed on at international 

conferences and world summits during the 1990s. At the end of the decade, world leaders distilled 

the key goals and targets in the Millennium Declaration (September 2000). The Millennium 

Development Goals, to be achieved between 1990 and 2017, are:  

Ĕ Halving extreme poverty and hunger;  

Ĕ Achieving universal primary education;  

Ĕ Promoting gender equality;  

Ĕ Reducing under-five mortality by two-thirds;  

Ĕ Reducing maternal mortality by three-quarters;  

Ĕ Reversing the spread of HIV/AIDS, malaria and TB;  

Ĕ Ensuring environmental sustainability;  

Ĕ Developing a global partnership for development, with targets for aid, trade and debt relief. 

 

In addressing the above millennium goals, the municipality has initiated poverty eradication 

programmes that are part of the plan for the financial year. These programmes include assisting the 

local community to plant vegetables for sustenance of the families. The municipality is in the process 

of reviewing its Local Economic Development Plan. The review of the LED will provide the current 

and a true reflection of the economy thereby assist in the identification of economic opportunities 

within UMzimkhulu that can unlocked to create economic growth and  job opportunities. 

The municipality acknowledges the need to build more schools and its associated infrastructures 

and this is been included in the plan to ensure that schools are accessible. The municipality is 

partnering with the Department of Education to address the issue. 

To address the issue of gender equality, the municipality is implementing the employment equity 

plan. Currently, there are four (4) women senior managers in the municipality. People with 

disabilities and the youth have also been absorbed thanks to the employment equity plan. Likewise, 

there are various programmes to assist with reversing the spread of HIV/AIDS and support to the 

families that are affected by the pandemic. 

To ensure environmental sustainability the municipality working together with Harry Gwala District 

has increased the number of people with access to safe drinking water. The district quantified the 

water provision service backlog and is working towards addressing them. The municipality is also fast 

tracking the construction of houses. This plan is included in the planning of the municipality for the 

financial year.  




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































